Personnel Worksheet

Team Member: ____________________________________________________________
Position: __________________________________________________________________
Years in Position: ___________________________________________________________
Years at (Company): _________________________________________________________

Green (X)			          Yellow (X)					    Red (X)	

			
Knowledge in craft: 	5		4		3		2		1
Experience in role:	5		4		3		2		1
Attitude:		5		4		3		2		1
Effort:			5		4		3		2		1
Upside:			5		4		3		2		1
Teamwork:		5		4		3		2		1
Communication:	5		4		3		2		1
Leadership:		5		4		3		2		1
Organization: 		5		4		3		2		1
Written/Verbal Skills:	5		4		3		2		1
Commitment:		5		4		3		2		1
Positive:		5		4		3		2		1
Reliable:		5		4		3		2		1
Cultural Fit:		5		4		3		2		1
Self-Managed:		5		4		3		2		1
Pro-active:		5		4		3		2		1
Unique Skill-set:	5		4		3		2		1

Recommended Training: ______________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

Opportunity for Growth in Role: _________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

Motivation: _________________________________________________________________________

Personnel Plan: ______________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

