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CASE STUDY: Oxford Brookes University 

The 
Background

The Challenge / Integrating Diverse 
Knowledge And Management Activity 

Case Study

Oxford Brookes is one of the UK’s 
leading modern universities and 
enjoys an international reputation 
for teaching excellence, 
research and innovation. With 
four campuses, a multitude 
of sites, and a large number 
of multi-use buildings, Oxford 
Brookes is a complex estate with 
diverse knowledge and task 
management needs. 

Oxford Brookes is a multi-site, multi-asset estate, working with large capital projects 
valued over £75m, smaller faculty/directorate projects of various size and complexity, 
and those projects identified on the estates, halls and maintenance investment 
programmes. Therefore, having holistic and connected visibility over project activity is 
essential for effective task management, prioritisation, and delivery.

Before Method Grid, the team didn’t have the appropriate digital solutions to support 
them with this which resulted in several core challenges. Monika Graham, Assistant 
Director of Strategic Programme Management in Estates and Campus Services, 
describes how, “although we had followed solid project management processes on 
the larger projects, we lacked visibility over our continuously growing workloads which 
led to our resource being managed less effectively than we wanted..” 



Without the right digital infrastructure in place to support 
their methodologies, information silos were being created 
within the design and delivery processes, putting the Oxford 
Brookes team under unnecessary pressure. In addition, 
these silos meant the insights gathered from their regular 
‘lessons learned reviews’ were not being as effectively 
applied to future projects as desired. 

Monika continues. “Our deputy director of estates decided 
to engage with Method Grid and Provelio, a strategic project 
management consulting company, to re-instil a sense of 
consistency and visibility across the management and 
delivery of estate-wide projects. The aim was to initiate a 
culture shift to put efficiency and assuredness back at the 
heart of our processes.”    

We wanted the new PM system to deliver 4 key benefits: 

1) Projects will be managed consistently and delivered 
on time, resulting in more certainty around the strategic 
programme delivery. 

2) Impactful and accurate reporting, which will increase the 
buy-in from the senior OBU team and build confidence in 
the Projects Team. 

3) Intuitive, simple and transparent project portfolio 
management resulting in consistency of processes and 
ability to outsource the project work where required. 

4) Inclusion of the key university stakeholders (Estates, 
Campus Services, H&S, Security and so on) at the early 
stages of the project to ensure the building design is fit for 
purpose and to minimise the cost relating to post-project 
changes (retrofitting).  

The Solution / Simplyfing 
Information Overload 
and Empowering 
Communication 

CASE STUDY: Oxford Brookes University 

Method Grid and Provelio worked as a collaborative 
partnership to create a solution for Oxford Brookes. 
With visibility, integration, communication and trust 
as the primary objectives for Oxford Brookes, Method 
Grid stood out as the best choice. 

“Method Grid definitely have the edge because of 
how visual, intuitive and easy-to-use the platform is,” 
Monika explains. “In the current age of information 
overload, the last thing we wanted was a solution that 
would overcomplicate things – our mantra is ‘keep 
it simple’ so this was really important to us. Method 
Grid does this extremely well. It has all the supposed 
complexity of integrating with huge numbers of other 
tools, building really smart capabilities and so on, yet 
they do this with such simplicity. 

Most people can learn to use it in a matter of hours 
with no formal training and, in fact, our finance teams, 
procurement teams, and more, are already using it 
more and more to communicate between teams, 
share documents, and feedback to one another.” 

The Method Grid team actively supported Oxford 
Brookes throughout the design, onboarding, 
implementation and go-live stages to ensure the 
processes created were aligned with Oxford Brookes’ 
objectives and that the entire team is benefitting 
from the solution. 

Monika says; “We have been so impressed with 
Method Grid’s responsiveness – it really sets them 
apart from other providers. They have a real drive to 
improve the system and an empathy in how they 
listen to their customers, taking onboard feedback. 
Every query we had has been dealt with in the same 
day, no matter how small or large.”  



The Results / Connected 
Projects, Processes, and 
People
Oxford Brookes have already seen changes in how their 
process and people are functioning, with stakeholders 
using the platform to share information and manage 
their day-to-day projects after only one month.  

The Method Grid platform has enhanced many areas of 
the organisation, from strategic planning to operational 
activities to user engagement, making the management 
of complex estate assets simpler. 

he increased visibility that Method Grid provides means 
the Oxford Brookes team are empowered to produce 
more functional, safe and fit-for-purpose buildings.  

“With a shared and transparent system, we hope we can 
avoid value engineering or buildings built to style over 
substance. The visibility will help us get stakeholders 
involved earlier, fix mistakes sooner, avoid costly 
retrofitting, and learn from previous projects so every 
future build is better than the last,” Monika explains. 

As Oxford Brookes embarks on a 15-year program for their 
estate strategy, they will use Method Grid to solidify their 
data resources and their processes, ensuring they have 
the infrastructure to make positive strategic decisions 
and venture forwards with confidence. 

Method Grid supplied Oxford Brookes with a shared 
knowledge centre to support continuous process 
enhancement and seamless onboarding for new 
project managers. 

“Thanks to Method Grid, we are escaping the Excel hell,” Monika states. 

The live information streams give Oxford Brookes’ teams immediate 
access to the current status on every project running. Instead of 
producing time-intensive reports which quickly go out-of-date, users 
can just log in to get the most up-to-date information each day. 

More accountable and proactive 
estate management  

Individual knowledge becomes 
corporate knowledge 

Live project and activity updates 

End-to-end stakeholder engagement

Monika elaborates: “Method Grid has helped us utilise our lessons 
learned more effectively – turning individual knowledge into 
shared, corporate knowledge. ” 

The solution’s embedded processes encourage greater consistency 
and efficiency, while also giving the team the foundation from 
which to tailor their workflows for specific projects. 

With Method Grid, each stakeholder involved in a project now has 
a formal gateway for inputting into the design and development or 
projects.  

“We want to make sure the people that maintain and function within 
our buildings have input from day zero,” Monika says. “Method Grid 
gives them a platform to feedback which helps significantly with 
avoiding mistakes in designing buildings that are not fit for purpose, 
and therefore reducing the retro-fit costs” 

Oxford Brookes plan to expand their use of the Method grid platform 
and will continue to develop functionality to suit their evolving 
objectives and projects. The overall aim is to provide shared visibility of 
all capital projects and allow the university to make informed strategic 
decisions about the future estate, based on accurate reporting and 
confidence-inspiring project management practices. 

“Our future ambition is to integrate Method Grid further into our 
project program management. We see the potential for other 
departments within the estates and campuses using it, which would 
further connect our activity across projects,” Monika concludes. 

Method Grid will continue to support the Oxford Brookes teams to 
develop their applications, while maintaining the visibility of shared 
projects and creating a robust culture of confidence in project 
management and delivery. 

The Future / Building 
Long-Term Confidence
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