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KHAI VAN DANH CHO
LANH PAO & COACH CHUYEN NGHIEP

ai tro chu chat cua
V nguoi lanh dao

chinh la phat trién
con ngudi, thong qua do dat
duoc hiéu qua cong viéc
mong dgi. Phong cach lanh
dao kiéu ra lénh “sép biét
tudt”, “sép chi dau danh do”
(I talk - you do), da loi thai.
Phong cach nay chi gitp
hoan tat cong viéc, nhung
khong tao dugc dong luc va
tang tinh cha dong cho
nhan vién.

Chinh diéu nay khién cho
lanh dao luon & trong trang
thai stress vi 6m dom, va
mét moi khi phai “chay
theo”, hoac “kiém soat”
nhan vién khi giao viéc cho
ho. Ban than nhan vién lai
khong tu chd, khong co su
lra chon trong ké hoach va

hanh dong, khéng hao hing
vi luon phai lam theo y sép,
dan dén cam két lam viéc
khong cao. Két qua la ca sép
va nhan vién déu khong hai
long, cling nhu khong t6i uu
hoa dugc tiém nang cula
nhan vién.

Tuy nhién, khi diéu chinh
phong céach lanh dao bang
cach tich hgp cac ky nang
khai van (coaching) vao
cach thire l1anh dao cua ban,
ban sé khong con phai mét
moi dé ra lénh va tim giai
phap cho nhan vién cua
minh nira.

Thay vao do, ban sé biét
cach khai goi, dinh hudng
va gidp nhan vién tu tim ra
cau tra loi cho chinh ho. Va
diéu tuyét voi nhat la nhan

“Coaching (khai van)
la mot trong nhirng ky
nang quan trong nhat
ctia ngudi lanh dao

trong viéc phat huy
tiém nang va toi da
héa hiéu suat cua
nhan vien”

vién sé nhiét huyét va cam
két hanh dong khi dong kién
tao cac du an vdi ban! Day
chinh la muc tiéu cua khoa
hoc.

Sau 5 ngay dao tao truc tiép
tai I6p va 1 thang ho trg
xuyén suot, nhan vién cua
ban sé ngac nhién vi su thay
doi tuyét voi ctia ban. Hay
cho va don nhan su thay doi
dang ngac nhién ban tao ra
cho chinh minh!

KHOA HOC PHU HOP VOl AI?

= Chu doanh nghiép

= Giam ddc, trudng bo phan
= Quan ly Nhan su, dao tao & phat trién tai nang

= Quan ly cap trung va can bo chuan bj lén lam quan ly

= Giang vién, tu van vién trong linh vuc dao tao va phat trién con nguoi
= Ca nhan mudn trd thanh Coach (chuyén gia khai van) chuyén nghiép




KHAI VAN DANH CHO LANH PAO & COACH CHUYEN NGHIEP

BAN NHAN PUQC GI SAU KHOA HOC?

CHUNG CHI

= Chuong trinh dugc chirng nhan 60 gio dong thai bai to chirc Quoc Té CCA
(Certified Coaches Alliances) va ICF (International Coach Federation)
nén tang can thiét giap ban lay ICF ACC Gredential.

= CCA sé cap ching chi va la t6 chirc dai dién duy tri ho so coach cua ban

KET QUA DPAT PUQC

1. Tu duy lanh dao dung khi “sép la coach”
2. Su tutin va nang luc khai van dé tao ra su thay
doi cho nhan vién
3. K§ nang cta nha lanh dao tao anh hudng
(Tao thién cam, Lang nghe, Dura phan hoi)
6 cach tao thién cam
4 cap do lang nghe
Mo hinh dua va don nhan phan hoi
4. Ma hinh Inspiration Coaching Matrix
B6 cong cu Coaching
Dat cau hoi ding
Mau khai van
Kich ban khai van
5. Ké hoach ap dung khai van vao cudc song va

cong viéc
6. Chién lugc 7 budc khoi ggi nhu cau khai van
7. Ho trg phat trién thanh coach chuyén nghiép S—

8. K&t noi & phat trién cung cong dong CFL & VCI ’
Alumni bao gém céc lanh dao, quan li cap cao, coach chuyén nghiép

(*) Hay trao déi vdi chiing téi dé duoc ho tro vé 16 trinh phat trién thanh coach chuyén nghiép theo tiéu
chuén Lién doan Khai van Quéc té (ICF)
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oach Tién Cong
C la nguoi sang lap

Hoc vién Dao tao
Coach Viét Nam (Viet-
nam Coaching Institute),
tap trung vao viéc phat
trién nghé Coach ¢ Viét
Nam, dao tao ky nang
Coaching cho lanh dao
va cung cap dich vu khai
van cho cap diéu hanh
(Executive Coaching).

Qua hon 5 nam td chirc
dao tao va khai van, ong
da gidp hon 400 coach
trd thanh coach dugc
chirng nhan quoc té va

giup ho bat dau su
nghiép khai van chuyén
nghiép.

Coach Tién Cong ciing da
gitp nhiéu lanh dao dua
khai van thanh mot phan
van hoa trong doanh
nghiép, thic day tinh tu
chd, sang tao cta nhan
vien, tr do tao nén
“nang suat lam viéc dinh

cao .

Coach Tién Cong cuc ky
dam mé va yéu thich
cong viéc minh lam. D6
la dao tao cac thé hé
coach mdi va khai van
1-kem-1 gidp thay doi
cuéoc song cla moi
nguoi. VGi hon 1.000 gio
khai van thuc té, nhiing
diéu ban sé hoc duoc
khong chi la kién thic
suong, ma dé la nhirng
trai nghiém song dong
thuec té.

La mot con ngudi ham
hoc hdi va huéng tdi su
xuat sac trong linh vuc
minh lam: Phat trién

w4, COACH TRAN TIEN CONG

Nguoi sang lap VCI - Certified Peak Performance Coach

kha nang con nguai va
Hiéu qua cua to chire,
Coach Tién Cong hién la
Certified NLP, Time Line
Therapy, Intelligent Lead-
ership Coach (John Mat-
tone - coach cla Steve

Job), Tony Robbins
Coaching va Marshall
Goldsmith  Stakeholder

Center Coaching (dugc
xép hang so 1 Executive
Coach qudc té nam 2017).

Lam viéc v@i Coach Tién
Cong, ban sé co dugc
tinh yéu va niém cam
himg trong cong viéc
minh lam, tor do dat
dugc nhirng muc tiéu
quan trong va co y
nghia cho cong viéc va
cudc song cua ban.




HO SO GIANG VIEN
COACH QUACH HUONG

Nguoi sang lap Coach For Life - Balance Coach for Executive

COACH FOR LIFE

Coach Quach Huong c6 hon
20 nam kinh nghiém quan ly
& nhirng vi tri cap cao trong
céc t0 chirc qudc té. Ba con
la dién gia va giang vién.

Trude khi tré thanh Chuyén
gia Khai Van, ba da tirng co
nhiéu nam lam cac cong viéc
quan ly, lanh dao tai cac t6
chirc qudc té tai Viét Nam,
Thai Lan va Myanmar. Vi tri
gan day nhat la Giam Ddc
Phu Trach Van Hanh va Quan
Ly Thay Doi cua Dai Sir Quan
Anh tai Myanmar (2012-15).

Chuyén gia Khai van PCC - Professional Certified Coach

Chuyén gia Khai van Lanh dao ching nhan bdi Marshall
Goldsmith Stakeholder Centered Coaching (xép hang so
‘ 1 Executive Coach quoc té 2017)

Cong cu NLP cot 16i dung cho khai van, Big Picture, Inc.

Chuyén gia Khai van ACC, hgi vién Lién doan Khai van

‘ Qudc té ICF
‘ (Phap)
| Ha Noi

nglr Ha NoI

Chuyén mon ctia ba bao gom
lanh dao, xay dung chién
lrge nhan su, quan ly thay
doi, dao tao va phat trién,
quan ly nguén nhan luc, va
quan ly tai chinh. Kinh
nghiém lanh dao va quan ly
thay doi trong mot thoi gian
dai da mang dén cho ba su
hi€u biét thuc té trong cac
van dé va thach thirc ma cac
to chirc dang phai doi mat.

Ba hién tai dang lam Chuyén

gia Khai Van Lanh dao, dong
thoi t0 chic cac chuong

Thac si Quan tri Kinh doanh, Chuong trinh cao hoc CFVG

Ctr nhan Quan tri kinh doanh, Pai hoc Kinh té Qudc dan

Cr nhan Ngoai ngir tiéng Anh, Dai hoc Su pham Ngoai

thoi t0 chic cac chuong
trinh dao tao Coach chuyén
nghiép, dién thuyét vé cac
cha dé: nhan thic ban than;
quan ly ban than; kiém soat
tam tri, cam xtic; va song can
bang.

Trong nhiéu nam, ba danh
khodng 20% quy thoi gian
cua minh cho cac cong viéc
tinh nguyén, giang vién, diéu
phai vién du an tai Trung tam
Inner Space Ha Noi.



HO SO GIANG VIEN
COACH QUACH HIEN

Giam doc diéu hanh & Chuyén gia khai van lanh dao CFL

COACH FORLIFE

Hién tai, Coach Quach Hién
la Chuyén gia Khai van Lanh
dao, tap trung vao khai van
cho cac cap quan ly tir cap
trung lén cap cao, dong thoi
tham gia t0 chirc va giang
day cac chuong trinh dao tao
coach chuyén nghiép.

Vi kinh nghiém nhiéu nam &
vi tri Quan ly cap cao ctia cac
t0 chirc da qudc gia, ba da sur
dung khai van nhu mot cong
cu lanh dao hiéu qua dé toi
uu hda tiém nang nhan vién
va phat trién nhan vién lén

2020 Chuyén gia Khai van PCC - Professional Certified Coach
|

2018 Chuyén gia Khai van Lanh dao chirng nhan bdi Mar-
shall Goldsmith Stakeholder Centered Coaching (xép
hang so0 1 Executive Coach quoc té 2017)

2017 Cong cu NLP cot 16i dung cho khai van, Big Picture,
Inc.

2016 Chuyén gia Khai van ACC, hoi vién Lién doan Khai
van Quac té ICF

2004 Thac si Quan tri Kinh doanh, Dai hoc qudc gia Singa-
pore (NUS) - Hoc bong APEC

2000 Cur nhan bai hoc Ngoai thuong Ha Noi

cac vi tri Quan ly nhu Trudng
nhom, Trudng bo phan va toi
uu hda hiéu suat nhém ciing
nhu chat lugng cong viéc tai
cac t0 chic do. Rat nhiéu
nhan vién dudi su dao tao,
phat trién cta ba da thanh
cong & cac to chirc tai chinh
I6n & viét nam vai cac vi tri
nhu Giam doc chi nhanh,
Giam doc vung, Giam déc ca
nudc.

Bén canh kinh nghiém Quan
ly con nguai, ba con trai qua
nhiéu kinh nghiém thuc té

trong viéc Phat trién kinh
doanh, Xay dung va trién khai
chién lugc kinh doanh, Tai
cau truc to chirc, Quan ly thay
doi, Xay dung hé thong cham
soc khach hang cao cap vv.
Vi su trai nghiém, kién thirc
thuc t€ & nhirng vi tri quan ly
cap cao, coach Quach Hién
c6 tam nhin vi mo doi véi cac
hoat dong cua to chirc, thau
hiéu dugc nhitng khd khan
thach thirc cac Quan ly dang
gap phai, tir d6 co thé ho trg
tot nhat cho cac Quan ly
trong qua trinh khai van.
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NOI DUNG KHOA HOC

MODULE 1: 3 NGAY

= Lich sir Coaching

= Hiéu ding vé Coaching va vai tro ctia Coach

= 7 nguyén tac Coaching

=  Phat trién ky nang khai van va thuc hanh Coach

= Tao thién cam - Dat cau hadi - Lang nghe - Dua phan hoi - S&r dung truc giac
= M0 hinh khai van Inspiration Coaching Matrix va thuc hanh

= Khoanh khac Coaching - luva chon thai diém phu hop dé Coach

= Rao can trong Coaching

= Panh gia nang luc lanh dao Leadership Competency Wheel & thuc hanh
= Giai phong niém tin gigi han & thuc hanh

= M6 hinh giao tiép NLP (Ngon ngir 1ap trinh tu duy) & thuc hanh

= Hogp dong Coach, lam viéc vdi cac form mau khai van

= Lén ké hoach Coaching

MODULE 2: THUC HANH

= 4 online webinar (qua Zoom)

MODULE 3: 2 NGAY

= Danh gia trai nghiém khai van, hoi dap

= Chién lugce 7 budc khoi ggi nhu cau khai van (trong doanh nghiép va ca bén ngoai)
= Khai van quan ly thai gian

= Mo hinh giao tiép chinh xac

= Kiém soat cam xuc, 3 yéu to thay doi cam xuc

= 4 cap do hoc tap

= Cong cu Coach nang cao

= Ké hoach trién khai coaching cho doanh nghiép

= Chia sé cac form mau (Hgp dong khai van, Mau khai van, v.v.)

® Trao ching chi tot nghiép




VIETNAM
HING
INSTITUTE 0O

COACHFORLIFE /0]

CHANGE YOURSELF INSPIRE OTHE

CAM NHAN KHACH HANG

£ £ Hai kj nang ma minh thay ddi rd nhat sau khéa hoc la ki nang lang
nghe. Trudc day minh ciing khong cé nhiéu thoi gian dé nghe nhan
vién cta minh chia sé, nén minh cho ho giai phap luon. Nhung gi¢
minh da kién nhan va lang nghe sau d& hiéu y tir cia nhan vién la gi.

Diéu thu hai la trude day khi nghe nhirng diéu ma minh cho rang
khong diing, thi minh hay c¢6 phan h6i mang tinh phan xét. Gig minh
da diéu chinh dugc viéc do. Va khi minh nhin thay nhiing thay doi
tich cuc ctia minh, thi minh thay xung quanh nhan vién ctia minh
ciing thay doi. Va minh cam thay moi thir tot dep hon. 13

Chi Nguyen Thi Kim Anh
Giam ddc nhan su, APAVE Chau A - Théi Binh Duong

1 “Khi nhan ra khai van da thay doi ban than minh nhu thé nao, t6i da
chia sé vgi cac dong nghiép dé cung song hanh vgi minh trén con
dudng phat trién. Toi da dé xuat Ban Giam Daoc tang lan lugt gan 10
nguai goi khai van danh cho cap Quan Iy véi chi Quach Huong trong
nlra nam qua.

T6i nhan thay rang, tat ca nhitng Quan Iy ctia Format dugc chj coach
déu c6 nhirng chuyén bién tich cuc trong viéc phat trién nang luc ca
nhan, ciing nhu biét cach duy tri sw ¢an bang trong cuéc séng.” 33

Chi Nguyén Thi Hong Hanh
Giam doc Nhan su Cong ty Thoi trang Format

KHACH HANG TIEU BIEU
(vienows ToxveLiFe FORMAT /AON A& DELTA
UNI§ ®RM
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VCI la Truong Dao tao Chuyén gia Khai van, dugc chirng nhan rong
rai boi cac td chdc qudc té va cong nhan bdi Hiép hoi Khai van
Qudc Té (ICF) va Lién Minh Chuyén gia Khai van ba Bugc Ching
Nhan (CCA).

La don vi tién phong & thi truong Viét Nam cung cap khda dao tao
Chuyén gia Khai van dat chuan qudc té danh cho cong ching, va
dao tao cac khdoa Ky nang Khai van danh cho CEO, cap lanh dao,
quan ly nhan su ctia doanh nghiép.

Bén canh do, VCI con cung cap dich vu khai van ca nhan 1-kem-1
cho cap diéu hanh va lanh dao, dugc thuc hién bdi mang lugi
Chuyén gia Khai van dugc chirng nhan qudc té cua minh.

VCI ra doi véi sit ménh khich 1, truyén cam hing va ho trg moi ca
nhan ciing nhu céac t6 chirc, doanh nghiép trong hanh trinh khai
pha va phat huy tiém nang dé dat dugc hanh phuc va thanh cong
tron ven trong cac mat cudc song.

Vai khau hiéu Bring Out the Best in You, VCI ludn tw nhac nhd minh
vé str ménh cao ca ma minh da lua chon:

®  Gidp cac ca nhan khong ngimg phat trién va hoan thién ban than,
nham vuon t6i chinh phuc nhimg dinh cao trong doi.

= Ho trg cac doanh nghiép phat huy t6i da nang suat va hiéu qua
cong viéc, tao dung van hoa khai van, nham thic day su chi dong
va sang tao trong doanh nghiép.

= Gop phan hinh thanh va phat trién phong céch lanh dao hiéu qua
thong qua khai van cho nguoi Viét Nam.
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CONG TY KHAI VAN cuGC SONG

COACH FOR LIFE

&€ Khi ban thay ddi, ban truyén cam hirng
cho nguai khac doi thay a2

Coach For Life (CFL) Vietnam la cong ty di tién phong trong viéc cung cap
dich vu khai van chuyén sau cho ca nhan va nhom. Khach hang tim dén voi
chuong trinh khai van ctia CFL bao gom:

= Quan ly/lanh dao cap cao, gioi chuyén mon nhung khong tu tin véi cac
van dé lién quan dén quan ly va phat trién con nguai hoac kiém soat
cam xUc ca nhan.

= Nhiing quan ly tré, c6 tai nhung thiéu kinh nghiém quan ly va ky nang
dan dat nguai khac theo minh Doanh nhan thanh dat nhung mat can
bang trong cudc séng (cang thang, khéng hanh phic, khéng cé niém
vui, khong co thai gian cham séc ban than va gia dinh, khong thé duat
ra khdi vong xody cong viéc).

= Cac cong ty c6 muc tiéu t6i da hoa nang suat, tang tinh gan két doi
nhom & xay dung van hda cong ty.

Diéu tao ra sirc manh va su khac biét cia CFL la doi ngii chuyén gia khai
van chuyén nghiép, c6 trinh do chuyén mon va kinh nghiém hon 20 nam
lam viéc ¢ cac to chirc qudc té Ign, va hién tai la chuyén gia khai van
lién két cla cac to chuc khai van hang dau thé gidgi nhu Coach in a Box
& BTS Coach; va Marshall Goldsmith Stakeholder Center Coaching.

CFL tin tudng tuyét doi vao st ménh gitp ban duy tri su can bang trong
cudc song:

Khong chi thanh dat ma con vui vé, hanh phuc
Khong chi thanh dat ma con an nhién tu tai

= Khong chi thanh dat ma con giup dugc nguoi khac thanh dat
giong ban
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KHAI VAN DANH CHO LANH DAO
& COACH CHUYEN NGHIEP

\[NAThE  16,17,18 thang 7 & 21,22 thang 8 - 2021

YRR G LYY 42.000.000 VND

S

- Giam 5% hoc phi khi dang ky va dong hoc phi trude 31/05/2021

- Giam 5% hoc phi khi dang ky tir nhém 2 nguai tro Ién

O\ e @4 Dién form: https://training.coachforlife.vn

LIEN HE

Email: contactus@coachforlife.vn hoac info@coaching.com.vn
Hotline: 09345 02 722 (Hanoi) - 0986 350 971 (Ho Chi Minh)
Website khoa hoc: coachforlife.vn/dao-tao-khai-van




