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Leadership Development

Workshop
Agenda

5mins Aims

8 mins 360 Card Game

2 mins Leadership / Management around the Wheel

35 mins Leadership Styles - Exercises 1,2 & 3

5mins 360 Report

10 mins BREAK

5mins Engagement and Role Agility - Exercise 4

25 mins C.L.E.A.R Leadership Model - Exercises 5 & 6
5 mins Personal Reflection

20 mins Vision - Exercise 7

5 mins Final Reflection
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