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MOBILE DOCUMENTS

Get Rid of Paper

DevonWay Mobile Documents eliminate an organization’s reliance on paper for collecting data in the field or performing 
work. The product supports a graded approach, where templates can be rolled out in phases over time, facilitating 
change management and allowing the processes with the greatest ROI to be tackled first. Procedures, forms, checklists, 
and other documents can be created by administrators and deployed to iOS, Android, or Windows mobile devices for 
online or offline execution. User-defined alerts, reports, and statistical trends allow for real-time insights into the data 
collected, which enables continuous improvement.

Reduce Costs and Human Errors

Mobile Documents create significant cost and time savings over paper-based processes. A business case study 
performed at Idaho National Laboratory analyzed the impact of electronic procedure execution. By observing and 
interviewing crews before, during, and after executing work, an average of 11.4% reduction in person hours was 
identified, which equated to nearly 30,000 hours, or $3.3M in annual labor savings, as well as a reduced risk of  
human error. 
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2016-Oct      Maintenance-Mechanical

2015-Nov

Score Criteria

• [5 points] The most recent 2 out of 3 points are above the overall mean

• [5 points] The most recent 2 points are increasing

• [25 points] The most recent 1 out of 1 points are more than two standard deviations above the mean

• [500 points] The most recent 1 out of 1 points are above the Upper Control Limit
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< Work Package FPUM100-Fuel Pump Maintenance.json

REVIEW any arc flash and shock hazard calculations to support breaker operations or zero energy checks.

1.0  Secure the equipment for maintenance

1.1  TAG the pump in the off position and lock it out so that it can not be accidentally restarted.

1.2  ISOLATE the pump by closing the suction and discharge valves.

Attach and markup a photo proving isolation.

1.3  Hold for Supervisor signature

2.0   DRAIN the pump by opening the drain cock or removing the drain plug in the bottom of the
        volute. RECORD  waste �uid in Appendix A.

4.0   REMOVE the packing rings with a packing puller (corkscrew on the end of �exible T-handle)
        taking care not to score the shaft sleeve.

3.0   REMOVE the packing gland.If it is not split for removal from the shaft, it should be tied off
        so that iit is out of the way.

6.0   CONTACT Engineering for advice on how to proceed and document the advice given.

5.0   MEASURE the distance to the lantern ring and then remove it with the packing puller and
        record the value.

Is the lantern ring split?

Distance to the lantern ring
(cm)

Job Supervisor 

Signature 

Add Image             Add Sketch

Appendix A Waste Fluid

CAUTION

Key Features

Mobile Forms and Procedures

Supports both mobile forms and computer-based (step-by-step) procedures. 
Both can be executed offline and then synchronized to the server when 
connectivity is available. Mobile Documents run as native apps on all three 
major mobile platforms – iOS, Android, and Windows 10. 

Embedded Logic

Procedures and forms can include logic that controls modifiability, 
requiredness, validations, branching, calculations, routing, defaults, and much 
more. The logic can act as an automated oversight tool, for example to prevent 
specific steps or fields from being skipped or to require a signature. It can 
also act as an assistant, by calculating values and comparing them to known 
benchmarks. 

Web-Based Authoring Environment

Mobile Documents are created and modified using an intuitive web-based UI. Word-based procedures may be imported 
through an integrated import tool for a quick start to the definition; or, like forms, they can be created field by field and 
step-by-step by a trained administrator. Once reviewed and approved, these forms or procedures can then be published 
to users’ mobile devices for execution without IT. 

Reporting and Analytics

Users can create their own ad hoc reports and statistical 
trends to assess performance over time, creating 
opportunities to gain insight and adjust more quickly. 
Moreover, the ability to create alerts and notifications from 
these reports and trends helps keep interested stakeholders 
informed and involved.

Summary of Benefits
• Fast ROI through time savings and a graded approach

• More informed decision making through integrated analytics

• Improved work quality from embedded logic and integration with existing workflows and procedures

• Future-proofing the organization by moving work to mobile devices
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Rich Content

Images, tables, signatures, and other elements can all be 
included as fields on a form or procedure. This gives Mobile 
Document administrators the tools to provide users with all 
the data elements they need to execute their work effectively. 

Integrated Workflows

Mobile Documents fit naturally within DevonWay’s workflow 
engine, so work can be performed in the field as a seamless 
part of a larger process that includes planning, review, 
validation, and other steps. This streamlines the entirety of  
a process’s lifecycle, from initiation to closure.

Issues Management 

Create a new Condition Report or Suggestion to trigger a procedural change or to resolve other 
conditions adverse to quality encountered during work execution. 

Steps in Section 4.0 may be performed in any order.

RECORD the following information for component(s) to be 
calibrated:

NOTIFY Responsible Operation personnel of any actuations that  
may occur during performance of this work package.

NOTIFY  Operations of all equipment in the Control Room area 
affected by the performance of this procedure before work 
starts.

If loop is being tested in conjunction with this instruction  is an input to Distributed Control 
System (DCS), then the following  alarms may  actuate, for Unit being tested, during removal 
and  restoration look to service, depending on DCS setup:

 •     1 or 2-XA-55-4B-81F, DCS Critical Loop.

 •     1 or 2-XA-55-4B-82F, DCS Trouble.  

REVIEW the following for any special  requirements that must be 
performed with this instruction:

ENSURE MT&E meets accuracy requirements of 
NPG-SPP-06.4.

ENSURE Shift Manager/Unit SRO (SM/Unit SRO) has given 
approval to perform this instruction, and approval is 
documented on WO.

ENSURE additional copies of pages containing Steps 6.1 [1] 
through 7.1 [9] of 0-IMI-200 are added to data package.

REQUEST SM/Unit SRO to enter LCO number and  any time 
limit, if applicable

IF applicable, THEN

IF applicable, THEN

IF work requires computer point(s) to be placed in SCAN, 
THEN

IF work requires computer RPSM group(s) to be placed in 
ENABLE  to perform  a loop calibration, THEN

NOTIFY Operations RPSM group(s) will be 
ENABLED.

PLACE RPSM group(s) affected in ENABLE.

DOCUMENT group(s) ENABLED in Log.

PLACE computer point(s) in SCAN.

DOCUMENT point(s) in LOG.IF an LCO or some other time limit is associated with this work, 
THEN

IF performing a split loop calibration, THEN

LCO# _________Date/Time and Time Limit____________

OBTAIN MT&E and any special tools as required per SSd and 
attachments, and

•    WO#

•    Instrument/Loop Number

•    Corresponding attachment provided (IMCM,  HERMS,
      SSD, Vendor Manual, etc.)

•    Section 3.0, Precautions and Limitations. 

DWN
Unit 0,1 & 2

Date   04/15 Date   04/15

PREREQUISITE ACTIONS

NOTE

APPROVED
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[2]

[3]

[4]

[3.1]

[4.1.1]

[4.1.2]

[4.1.3]
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[3.2]

Depending o n ICS setup, Computer Points may be required to be placed in SCAN/ENABLE 
to allow completion of loop calibration.

NOTE

6.0       PERFORMANCE

6.1        Prework Instructions

0-IMI-200
REV. 0002
Page 8 of 32

PERIODIC CALIBRARION UP PLANT
INSTRUMENT  AND CONTROL 

EQUIPMENT

DWN
Unit 0,1 & 2

0-IMI-200
REV. 0002
Page 10 of 32

PERIODIC CALIBRARION UP PLANT
INSTRUMENT  AND CONTROL 

EQUIPMENT
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Images, tables, signatures, and other elements can all be included as fields on  
a form or procedure. This gives Mobile Document administrators the tools to  

provide users with all the data elements they need to execute their work effectively. 
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devonway.com

1.888.DevonWay 

http://devonway.com

