DEVONWAY

Key Performance Indicators

Measure performance across the enterprise

+ Graphically communicate expectations for safety, reliability, performance, and other metrics
+ Define and maintain your own metrics and KPIs and derive the trends you need, when you need them

+ Use a central system with self-service definition screens that let you define your most important KPIs
- Easily manage your library and program with an integrated audit trail and web browser access

« Automate data collection, internal review, and publication of site- and department-level indicators
« Easily access and distribute charts, matrices, and formatted report books
« Drill-down for analysis and roll-up for organization-wide views
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DEVONWAY

DevonWay Platform Features

» Total configuration control, so your implementation
runs precisely the way you need it to.

« Integrated workflow, so the right people receive the
right tasks at the right time.

» In-memory ad-hoc reporting, so you can get
data out quickly and easily.

« Enterprise search, for instant results across all your
structured and unstructured data.

« i0S and Android apps, so you're never out of
reach.

« Drag-and-drop dashboard management, for a
personalized user experience.

+ Field-level history tracking and audit trail, for full
transparency and out-of-the-box compliance.

+ Role- and authority-based security, so users only see
and touch what you let them.

Bookmarks and saved searches, so you can save time
by automating common tasks.

Anonymous item initiation, which encourages users to
report incidents without fear of reprisal.

Alerts and notifications, for staying up to date on
changing conditions based on triggers you define.

Fully managed upgrades, so you're always current with
the latest technology.

100% web-based, so you have nothing to download or
maintain.

A RESTful web services API, so you can integrate with
your existing systems.

Secure and highly available, with enterprise-class SLAs
that protect your data while making it always accessible
to you.

Site Performance

Site Analysis

Actions:
Completed Actions

@ #1: Remedial Action Completed on 22-Feb-2016:
Safety Bulletin

Response:

Several Site wide safety bulletins have been issued that address the value of personal safety,
i ; I ardous ,inclement weather: 11/2/2015 - "Fall and N s G F

(Wise Completed on 22-Feb-2016, in the End task g3

@ #2: Remedial Action Completed on 22-Feb-2016:
Winterization Meeting
Response:

Two meetings were held to discuss winterization activities, 1/25/2016 and 2/16/2016, preparing the
site for access during inclement weather (i.e. snow, ice). During these meetings feedback from the

craft on hazards/controls was obtained.

@ #3: Remedial Action Completed on 10-Mar-2016:
Hazards/Controls
Response:

I 7cM-Station/Line Toddville
B vermont vankee

[E) Hand protection correctly applied; Worker did not follow procedure.; 20160713
[E] Adnere to safety postings & barriers; Worker did not follow procedure....

[E) Proper use of respirator; Worker did not follow procedure.; 20160713

[E Leaders understand and consider the financial implications of their strategic...
[E Leaders promote and reward prevention and detection behaviors across their...
[E Hearing protection correctly applied; Worker did not use hearing protection;...
[E Proper use of chemical control; No chemical control; 20160823

[E Proper use of chemical control; Failed to follow procedure; 20160802

[E Clear pathway identified and appropriate; Failed to follow procedure; 20160802
[E Eye protection correctly applied: Did not follow procedure.; 20160709

[E Proper use of chemical control; Did not follow procedure.; 20160709

[E Pproper use of respirator; Did not follow procedure.; 20160709

[E Leaders promote and reward prevention and detection behaviors across their...
[E Hand protection correctly applied; Did not follow procedure.; 20160430

[E Pproper use of chemical control; Did not follow procedure.; 20160430

[E Proper heat stress controls in place; Did not follow procedure.; 20160430

[E Eye protection correctly applied: Did not follow procedure.; 20160219

[E Proper use of a hard hat; Did not follow procedure.; 20160219

[E complete job Hazard Analysis (HA) as required; Did not follow procedure.:...

[E Load is less than 100 pounds; Did not follow procedure.; 20160219
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Held an AJHA walk down with snow removal crew craft and supervision. Added the user added
controls to the AJHA as requested in the CR for Work Package 24590-CWP-WDDO0007.

For a personalized demo, please contact:
info@devonway.com
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