
A Successful DevOps
Initiative Starts with 

Knowing Your Numbers!
Anne Hungate
Daring Systems
@AnneHungate
June 2019



Do you know your numbers?
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DevOps – What does it really mean?

• Wikipedia definition:
• DevOps (a clipped compound of "development" and "operations") is a 

software engineering culture and practice that aims at unifying 
software development (Dev) and software operation (Ops). The main 
characteristic of the DevOps movement is to strongly advocate 
automation and monitoring at all steps of software construction, from 
integration, testing, releasing to deployment and infrastructure 
management. DevOps aims at shorter development cycles, increased 
deployment frequency, and more dependable releases, in close 
alignment with business objectives.[1][2][3][4]
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DevOps – What does it really mean?

• Anne’s wise friend’s definition:

• “The collapse and automation of the software delivery supply 
chain”
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Key Take Aways

1. Know Your (DevOps) Risk Factors

2. Answer These Five Questions

3. Take Seven Simple Steps
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The AHA Risk Factors
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https://www.goredforwomen.org/fight-heart-disease-women-go-red-women-official-site/know-your-risk/know-your-numbers/



What are DevOps Risks Factors
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Can Control/Manage Cannot Control

• How you communicate with other 
teams

• Standards you use
• Processes you enforce
• Tools you use

• What competitors are doing
• Regulatory changes in your industry
• Changing customer pressures
• Moore’s law – the rapid pace of 

technology change



Key Take Aways

1. Know Your Risk Factors

2. Answer These Five Questions

3. Take Seven Simple Steps
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What numbers does AHA ask you to know?
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Five Questions to Answer

1. What is most important to the business?
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Five Questions to Answer

1. What is most important to the business?

2. Which projects are the highest priority?
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Grow Business Protect Brand Reduce Risk Reduce Cost



Five Questions to Answer

1. What is most important to the business?

2. Which are the highest priority?

3. Are the right people assigned to the right projects at the right time?
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Five Questions to Answer
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Five Questions to Answer

1. What is most important to the business?

2. Which are the highest priority?

3. Are the right people assigned to the right projects at the right time?

4. What step in the delivery process is the long pole in the tent?

5. What piece of technical debt costs the most?
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Key Take Aways

1. Know Your Risk Factors

2. Answer These Five Questions

3. Take Seven Simple Steps
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AHA 7 Steps
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7 Steps to remove DevObstacles
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Production Project
Priority

Workforce Method

Tech
Debt

Engage
All

Ops 
Review



FBO Framework

• Fact-based operations – keep the 7 steps ALIVE!

20

Assets Investments



More at:

www.DaringSystems.com

Thank you for your time.

Please read the full white paper at 
Daring Systems Web site – and 
join the conversation.

Twitter: @annehungate
LinkedIn: annehungate
Email: anne@daringsystems.com




