
No matter where you are on the Agile maturity continuum,
Zenergy has a solution.

Agile Coaching Solutions
• Readiness Review
• Agile Accelerator
• Enterprise Strategy and 
   Alignment
• Leadership EXCELerator
• • Agile Optimization
• Agile Expansion

Agile Training Solutions
• Jump Start
• Leadership Primer
• Agile Workshops (XP/
   Scrum/Kanban)
• Certications (Intro & Advanced)
• • Certied Agile Leadership Class
• Enterprise Roll-Out

zenergy

Agile Implementation &
Transformation Solutions:
• Become Agile
• Agile Coach Test Drive
• Agile Maturity Review
• Agile Implementation Lifeline
• • Agile Bootcamp & Jumpstart
• Agile Workshops

contact@zenergytechnologies.com | 336.245.4729 TECHNOLOGIES

Agile Maturity Continuum

Ad-HocRegression

Readiness 
Review

Agile
Accelerator

Agile 
Optimization

Leadership
Excelerator

Agile
Expansion

Enterprise
Strategy &
Alignment

Jump
Start

Agile Workshops
(XP/Scrum/Kanban)

Leadership
Primer

Certied Agile
Leadership Class

Certications
(Intro & Advanced) Enterprise

Roll-Out

Coaching

Training

Pro
gre
ssi
onEmerging Doing Being Optimizing

Zenergy’s Agile Continuum

Zenergy Solution Matrix

Staying
Strong


