Hi ______, 
Thanks for your note. 
We understand that there are uncontrollable events and we would love to make the calendar flexible for late arrivals. Normally due to scheduling, we must honor your scheduled appointment start and end time. Per your billing agreement you are financially responsible for the time you reserved even if all or part of that time becomes ineligible for insurance reimbursements due to the client not being present for all or part of the time reserved. I've pasted our late arrivals/late cancellations policy below for your future reference. 
Fortunately, ________ happened to have an extra end time today to accommodate your full session, but this may not always be the case, so it is important that you are aware of our policies. 
Just a note, if this situation happens again we can start your session via phone while you're on your way to the office or simply change it entirely to a phone session. A way to keep the whole time you reserved eligible for insurance payment even if you're running late to our office is to start your session by phone or just skip the commute and do the whole session by phone or video. We're happy to switch some or all of your future sessions to phone or video, even last minute, if you would like to make full use of your reserved session time and/or avoid additional private pay responsibility due to losing insurance reimbursements. 
Please don't hesitate to reach out if you have any questions. Thanks, and ________ looks forward to your next session on ____ at ____. 
Best, 
