Top 6 Things to Look for When Choosing an EPC Contractor

HOW TO "SELL IT" TO YOUR PROJECT TEAM.

EXPERIENCE AND VALUE

There is simply no replacement for experience and value. Experience and value go hand in hand. Choosing an EPC contractor with
many seasoned professionals who have "been there and done that" makes the clients life that much easier. Do not make a mistake
by choosing an EPC contractor who might still be learning from their mistakes. No one is perfect, but let them practice elsewhere.

LONGEVITY
| Choosing an EPC contractor with a proven history is almost always the best decision. Longevity isn't always that easy to achieve in any
business. *Within five years, more than 80% of small businesses fail....80% of the surviving small businesses fail in the second five
years. Gerber (1995) Do your research and see how long your prospective EPC contractors have been in business.

LEADERSHIP
Leadership follows closesly behind longevity. It is actually a good thing for your contractor to have some grey hairs. This signifies
valuable life experiences and their ability to lead the next generation of engineering and construction professionals. Leadership isn't
just about knowledge, it is about understanding relationships and how to take good care of the client and their needs.

* Business Success Data from - Gerber, M. (1995).The E Myth Revisited - Why Most Small Businesses Don't Work and What to Do About It (1sted.), p.2



