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Overview
Typically performance management is done on 
spreadsheets, with critical information scattered 
throughout multiple business areas.  This leaves 
managers unable to identify emerging risks that could 
blind side the strategic plans of the organization.

LogicManager enables organizations to specify and 
record measurements to track the effectiveness of any 
activity, control or process, and finally formalize the 
connection between risks, operational activities, and 
balanced scorecard objectives.

Benefit of LogicManager
Connect risks to mitigation activities, metrics, and 
business initiatives to detect increased threat levels 
and identify emerging risks before business metrics fall 
out of tolerance.
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PERFORMANCE MANAGEMENT

AT A GLANCE
• Ease-of-Use

Engage process owners through task 
wizards, email integration, automated 
alerts, and our modern interface.

• Risk-Based Approach
Uncover risk across functions and 
business areas through our assessment 
templates, questionnaires, and surveys.

• Out-of-the-Box Content 
Industry-specific, customizable libraries 
of risk, controls, policies, standards, etc.

• Heatmaps, Dashboards & Reporting 
Flexible, interactive output of risk and 
governance information provides real 
time updates and progress over-time.

• RIMS Risk Maturity Model
Develop a best-practice ERM program 
and mature over time with RMM success 
attributes and improvement guidelines.

 Enterprise-wide approach

 Out-of-the-box industry 
specific content

 Software-as-a-Service (SaaS)

 No IT involvement

 Short-term, flexible pricing

 Start small & grow over-time

 90-day continual satisfaction 
guarantee

 Support available 24/7/365

 Each customer is assigned a 
dedicated analyst

 On-going, unlimited mentoring

 Long-term partner to your risk 
& governance program

Mentoring Solution Model

Recognized by                             Research for ‘price, ease of use and flexibility’ 

info@logicmanager.com | 617-530-1210

LogicManager’s non-modular solution provides your organization all risk and governance functionality, 
integrated on the same platform, on day one. Use what fits your program and turn off the rest. 
Explore all of LogicManager’s areas of functionality: www.logicmanager.com/erm-solutions

https://www.rims.org/ERM/Pages/RiskMaturityModel.aspx
mailto:info@logicmanager.com
http://www.logicmanager.com/erm-solutions/
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Balanced Scorecard
Subscribe to library of performance indicators provided 
out-of-the-box. Leverage existing indicators or work 
with your LogicManager analyst to built a custom 
library of your unique performance goals. Set 
milestones, targets and evaluate action plans.

Incident & Workflow Management
Record and track customizable incident types. Escalate 
items that need immediate attention and design 
custom workflows to engage users and automate 
resolution. Integrate with email to engage users 
externally, automatically capturing threaded history 
and discussions.

Uncover Dependencies
LogicManager’s Taxonomy allows you to directly tie 
performance goals and indicators to risk, controls, 
testing and resources they rely upon as well as the 
business functions they support.

Track Metrics & Progress
Collect key metrics across the organization, set 
tolerances and appetites, and report on the state of 
organization’s performance towards strategic goals.

Flexible Dashboards & Reporting
Run out-of-the-box dashboards and reports or 
customize your own with an industry leading Business 
Intelligence (BI) reporting engine, built-in and included 
with any LogicManager subscription.

“We continue to be amazed at the depth of 
functionality that this web based solution 
provides. The implementation and mentoring 
support is excellent” 

Paula Calabrese, 
Director of Intellectual Property & Strategy
Casella Waste Systems 

Contact us for more information on LogicManager’s services and solution:

617-530-1210                    info@logicmanager.com 5-11 Drydock Avenue, Boston, MA, 02210

ABOUT LOGICMANAGER
Since 2005, LogicManager has provided top 
rated risk and governance solutions to over 
2400 organizations worldwide:

• Leader in ERM Innovation
Selected by the Risk Management Society 
to author the RIMS Risk Maturity Model 
(RMM), LogicManager’s services are 
founded upon industry best-practice to 
help your program grow and mature.

• Strategic Insights
Our risk-based solution allows sharing of 
information, aggregation, and reporting 
across levels; delivering strategic insights 
from the front lines to the Board.

• Customer Satisfaction Guaranteed
As our biggest priority, we offer flexible 
pricing, short-term commitments, and a 
continual 90-day satisfaction guarantee 
ensuring your program experiences 
continual growth and value.

mailto:info@logicmanager.com

