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Vertical Markets: Health Care

TAKING HEALTH CARE TECHNOLOGY IN
INNOVATIVE NEW DIRECTIONS

Austin, Texas-based medical lab MedToMarket will bring medical device companies, physicians and
entrepreneurs under one roof in an effort to transform the community. by D. Craig MacCormack

DR. AARON ALI and his two fellow
co-founders are trying to do something in
the medical world that's never been done
before: bring stakeholders, end users and
entrepreneurs under one roof without
looping in a college or university to serve
as the base of their operation.

Meet MedToMarket, a new approach
to introducing medical technology and
techniques to the marketplace in a
32,000-square-foot facility in Austin,
Texas, that already has Ali thinking bigger,
not just expanding on the original foot-
print but replicating it across the U.S. and
around the world.

To achieve those lofty goals Ali and
his fellow co-founders scoured the
world looking for the right technology
partner to facilitate the large-scale AV
integration, which includes a 150-seat
auditorium, a theater equipped with
two 85-inch displays and a drop-down
screen and an area in the heart of the
space where the proctor stands amidst
two pan/tilt/zoom cameras equipped
with a microphone.

Little did Ali know when he put his
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vision to paper a couple of years ago
that his search for an AV partner would
eventually end in his own neighborhood,
where he brought on AV Helpdesk and
V/P Collin Hogan. AVHD paired up with
St. Louis-based Conference Technologies
Inc. to do the actual AV integration for
MedToMarket, which was set to open
last month.

"This idea is really progressive,’ says
Hogan. “What they're doing to foster med-
ical innovation, we wanted to be part of it.
It's an exciting project for us.”

Under the MedToMarket model, large
medical device companies train physicians
on their new products, while entrepreneurs
mull over whether to invest in what could
become the next big thing in the field.

As the doctors operate on cadavers, up
to 150 people will watch from the audito-
rium and the recordings of the “surgeries”
can be shared around the facility to confer-
encing spaces for further discussion, from
analyzing the procedure itself to making
future procedures more efficient.

"We are training physicians on highly
precise procedures that are incredibly diffi-

MedToMarket's 32,000-square-foot facility features a multiscreen auditorium and other
AV, anchored by Crestron technology.

cult to teach and learn,” says Ali.

The spaces will be rentable, and Ali's
vision is to have the MedToMarket IT staff
have as little involvement as possible
thanks to the intuitive, simplified nature of
the AV technology, which has a Crestron
NVX control system as its heartbeat.

“We want to create a super-ecosystem
for medical innovation, but also bypassing
a lot of bureaucracy and red tape,” says
Ali. “We need it to be seamless. The world
of medical education and innovation is
difficult when you're trying to pass it along
to others. One of our biggest issues has
always been lag. It really throws you off,
especially when you're talking about doing
a very delicate surgery.

"Having all that technology integrated
is incredibly difficult. | need this to feel
like it's live. We wanted to make sure that
vision came to reality. We need people
to be able to come in a room and not be
babysat by my IT staff. We'll keep on push-
ing the limits on this,” he says.

Once MedToMarket gets fully func-
tional, the facility has space for 20 sur-
geries to occur at once. That means a lead
surgeon can conduct training while other
surgeons can replicate the surgery as it is
being performed.

There are also glass walls at which
observers can sit behind to see the tech-
niques of the surgery. Their view is aided
by cameras focused on the surgeon that
provide greater details of the surgery on the
massive displays throughout the space.

MedtoMarket will utilize Crestron’s
Pixel Perfect Technology to ensure zero
latency to allow for real-time interaction
with the students. The conference rooms
feature AirMedia for wireless presenta-
tion capabilities.

AV Helpdesk has worked with biotech
and pharmaceutical clients in the past but
this was its first time in a medical facility,
says Hogan. The company overcame early
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AV Helpdesk worked with MedToMarket on the large-scale technology project, and St. Louis-based Conference Technologies Inc. did
the AV integration at the Austin, Texas, facility, whose solutions MedToMarket hopes to repeat and scale at future locations.

issues related to "very strict” oversight on be its last. Could the next opportunity follow the initial template. "l don't want to

funding and budgets by providing detailed come in the next MedToMarket facility? have to do this over again.” Ali is already

engineering drawings to eliminate the need Ali envisions expanding the operation to considering adding a large animal lab, wet

to ask for more money later in the process, the Midwest, then to the east coast, west lab and a larger auditorium.

says Hogan. coast then overseas. "We want to make sure when we take
This was also AV Helpdesk's first expe- "Our vision is to scale this," he says, but the next step, it's very seamless for us,”

rience with Crestron NVX, but likely won't notes he wants the future locations to he says.

ford wAV | infocomm

EXHIBITS: JUNE 12-14, 2019
ORLANDO, FL

Recognized as CI's 'Integrator of the Year, Ford is best known Wset Level2 - 500

for the quality of people that serve our customers.

Immediate Openings:
ANALYSIS

Field Engineer

Project Manager

Control Systems Programmer super ResolU

Sales Estimator 2K /4K Stan

Project Engineer — i _

Sales Account Manager '
Contracts Administrator

Onsite A/V Technical Support

tion Rate & Grey Level

dard Resolution

Seeking those committed to long-term employment.
Competitive salary and benefits offered.
Apply online at www.fordav.com

Helping People Commaunicate!

Denver ¢ Austin ¢ Houston ¢ Phoenix * Oklahoma City f,lﬁ(g;?'{?s} /1.583/1.9

Las Vegas * Atlanta * Kansas City * Washington, DC

Honolulu * Oakland ¢ Tulsa ¢ Dallas * San Antonio

EOE/ANM/FIDIV

. Full Front Dual Wireless. 16:9 Rectangular  Extremely
red deSIg n award Maintenance  Backup Connection Ratio Splicing Light & Slim

commercialintegrator.com June 2019 COMMERCIAL INTEGRATOR | 59



