
A guide to get you started using SimpleCity

Six Steps to Successfully 

Implement Physical Asset 

Management in your City



Introduction

Congratulations, you’ve implemented a Physical Asset 

Management System! Now that you’ve made the investment, how 

do you make the most of your Asset Management System so you 

can take full advantage of the value and benefits for your city?

This eBook is a guide of steps you should take to make sure your 

Asset Management System is successful. Implementing Physical 

Asset Management can be overwhelming. If you break it down and 

focus on completing one element at a time, it becomes much more 

manageable. Each chapter will give you practical advice and some 

tips and tricks on how to get the most of this software. At the end, 

you'll have some action items you can do to get started today.

We designed SimpleCity to empower municipal government to 

make data-led decisions and protect your community.  We are 

committed to your success, and this eBook is just one of many 

tools available to help you make the most of your investment! For 

more assistance, please review the Tutorials available under the 

Help Menu or contact your Client Success Manager. 

Janelle Heuton
Executive Vice President of 
Client Success
janelle@gworks.com
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Chapter 1:

Configure the Platform

While most city utilities and public works share similarities in their form and function, each 
one has unique needs. We have developed and Administrative Page for you to manage and 
con gure the things that matter to you. This gives you the power to make adjustments so 

that SimpleCity is optimized to meet the speci c needs of your city.

Suggested Workflow

Open the Con guration Page. Update the email noti cations so you and your 
team are informed with Activity Updates only when you need or want to be. 

1

On the Con guration Page, create Custom Activity Types for anything speci c you want to track 
for your city. These will appear in the "Activity Type" dropdown menu when adding a new activity. 2

On the General Page, update the banner with your city's logo or special 
image to give your site a personal touch.

3

On the Manage Data Tab, choose which layers are visible to each role 
and related department.4

On the Manage Users page, create custom roles and assign access to only those 
tools and information that person or group needs access to. 5

Use the Admin Interface to set up users and permissions, see activity and data usage stats, and con gure Activity 
Management noti cations. You can also manage data, manage departments, and more.

Pro Tip: Make sure to take advantage of the Projects Tab in the Activity Management Tool to create and manage 
projects within your city. You can associate all activities with a project to track work and costs associated with 
that project. 

3
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You have the power to con gure SimpleCity settings to match your needs. Hire a temporary summer 
intern who should have limited access? Use the Admin Interface to set the intern up as a user and 
determine exactly what data and tools they will have access to. Want to track nuisances or animal 
control calls? Create a custom activity type. Getting too many Activity email noti cations? Update the 
settings in the AMT Con guration page. 

These tools also let SimpleCity grow with you, whether you’re a town of 500 people with two 
departments and three users, a City of 10,000 with over ten departments and dozens of users, or 
somewhere in between.

Summary

2

1

4

3

4
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Chapter 2:

Inventory

An inventory should contain at least the following 
information:

Asset Name 

5

Location As-built 

Documentation

Condition 

Rating

Installment 

Date/Date of Service

Useful Life Original Value Replacement 

Cost/Net Book 

Value

Maintenance 

History

Photos

Your Asset Management is only as good as the data you 
record so you can access what you need, whenever you 
need it. Documentation is critical to help mitigate risk! 
Make sure you have a complete inventory of all your 

assets. That includes making sure you have the correct 
location and all the right details for your assets. Tracking 
things like manufacturer, serial number, installation date, 
condition, and replacement costs will ensure you have all 

the information you need to perform preventive 
maintenance and make decisions. 

https://www.freshconsulting.com/


Suggested Workflow

8

Having a complete, up-to-date asset inventory ensures the information is there when you need it. There have 
been 43 major hydrant recalls since 1999, but half of those have never been inspected or repaired. If your 
data is up to date, you'll know exactly where all the hydrants are that need to be replaced in the event of a 
recall. Or when that pipe bursts, you'll have access to the most current data so you can respond quickly and 
e ciently to minimize disruptions.

We’ve seen cities get insurance claims or FEMA funds requests denied because they have no real records of 
the assets that got destroyed. Tracking location, age, and maintenance history will not only help risk 
prevention, but also it will create a record that insurance companies need to pay out claims. It is critical to 
have a complete inventory of your assets. This includes what you have, where it’s located, and details about 
each item. Learn more about tracking maintenance in the next chapter.

Summary

1

2

3

4

1 Open the Editor Tool 4

2
Select the Layer you wish to 
edit 5

3 Select an asset on the map

Add in all known information for that 

asset. Remember, you can run reports 

on any information included here. 

Identify the asset and use the Upload 
Media Tool to upload a photo.

1

Pro-Tip: You can use the Editor Tool to add or move assets! If 
your asset inventory is not complete, rst add in the missing 
assets and then add the attribute details. 

6

Utilize the Identify & Editor Tools to review what you have and add additional details. We recommend starting with 
one department at a time and doing a completed audit of all your assets, adding anything pertinent that is missing.

https://www.freshconsulting.com/
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Chapter 3:

Logging Maintenance Activities 

Now that you’ve got an accurate inventory of all your assets, you’ll want to keep 
an active log on all the work done to keep those assets in working order. 

Practicing and recording planned, preventative maintenance will decrease the 
amount of unplanned work and surprises that your city may encounter. 

1 Open the AMT

Suggested Workflow

2

2 Create a New Activity

3 Add Activity Details

4 Create & Assign Tasks

5 Save Activity

6
Optional: Create Recurring 
Activities or Templates to save 
time and automate work ows

Pro Tip: You don’t have to open the AMT to create a new activity. Save yourself a step by clicking on that asset on 
the map and then select “Create Activity” from the Details Menu. The Activity that you create will already be 
associated with that asset. You can always change or add additional assets to be associated with that Activity. 

Use the Activity Management Tool ("AMT") to create and assign activities. Take advantage of additional options like 
activity templates, scheduling recurring activities, and Quick Reports. 



We know valve exercising is important. But do you have a program in place to ensure reliability in the event of an 
emergency? Using a Physical Asset Management system can help you stay on top of proactive maintenance.

Get better organized by knowing what you have to do and when it has to be done by. Increase e ciency by 
having a detailed plan of what you're doing, when it's happening, and where you'll be working on a daily and 
weekly basis. Save time through Recurring Activities so those valve ushes always get scheduled exactly when 
they need to.

Make sure you’re doing everything you can to prevent unplanned work, ensure your insurance claims get 
processed and paid if and when you need them, and plan for the future. Make informed decisions based on 
what is being done and where in your city. Use the available Quick Reports for a snapshot of your activity 
details, or use the Report Builder for more detailed reports. Learn more about the Report Builder in the next 
chapter. 

Summary

3

4

Now that you're tracking activities, use the AMT to plan your day. Each user 
can view all work assigned to them and sort by due date. Quickly see 

unassigned activities or sort by Project to make the most of your time. 

5 6

8

https://www.freshconsulting.com/


Chapter 4:

Analytics & Reports for 

Data-Driven Decision Making

Reports will help your city improve planning & budgeting 
and provide situational awareness of your city's assets. 

Make good decisions and ensure things are getting done 
properly & ef ciently. 

You’ve been tracking activities. Now you can use the details you’ve been tracking to make 
decisions based on data rather than assumptions. Look at frequent issues to determine assets 
that might need to be replaced and to identify patterns. What needs to be replaced due to useful 

life or condition rating? What does your ve-year Capital Improvement Plan look like? Use 
Reports generated through SimpleCity for valuable insight and improved decision-making. 

9
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Suggested Workflow

8

You’ve spent time ensuring all your asset data is complete, and you've been logging all the various 
activities that are performed. Reports let you make use of that valuable data. Use reporting for 
compliance, budgetary planning, and risk management. The data you are able to extract and analyze 
will help you determine the lowest cost options for providing the highest desired level of service over 
a period of time. You can also use it to assess criticality and understand your level of risk exposure 
across assets and departments. Being able to report on this information will help you prioritize 
planning and projects. 

Reports are also useful on a daily basis. Wouldn't it be nice to be able to show the City Council 
exactly what you've been doing and what assets have been maintained through a simple report? Or 
easily get a list of all those re hydrants in the event of a recall?

Summary

View available Quick Reports in the 
AMT.1

Sort & Filter by Department & Time 
Range. 2

Open Report Builder. Create a New 
Report or View Existing Report. 3

Choose a Source from all available 
Assets, Activities, or Audit Log data.4

Choose the columns you want 
to include in your nal report. 5

Select Filters to look for 
speci c criteria. 6

Save and Export the Report. 7

2

6

3

1

Pro Tip: If you include the Global ID as a column, you’ll be able to click that link to select and highlight each speci c 
asset included in that report on the map. 

10

Quick Reports within the Activity Management Tool give you a snapshot into who is doing what and where. The 
Report Builder lets you con gure and save customize reports to get exactly what you need.

https://www.freshconsulting.com/
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Chapter 5:

Job Costing

Tracking costs associated with maintenance activities is an important component of 
physical asset management. Use Job Costing data for proper planning & budgeting. 

SimpleCity allows you to itemize and associate costs for labor, equipment, and materials for 
every task within every activity. This is optional, but something we strongly recommend to 
get the most out of your data. And some entities, like FEMA, may require that level of detail 

if you have to report a disaster. 

1
Use the Job Costing button 
within and Activity to add labor 
hours.

Suggested Workflow

2 Add Equipment & Duration.

3 Add Materials & Quantity.

4 Add Miscellaneous Items.

5
View Costs by Activity or 
Project within the AMT.

6
View Admin Dashboards for 
more detailed Reporting.

Pro Tip: Administrative users must make sure all labor, equipment, and materials are rst added through the Admin 
Page on the Job Costing Tab. To save some time, you can import an equipment rate schedule directly from FEMA or 
for your state. 

11

Use the Job Costing options in the Activity Management Tool to track labor, equipment, materials, and 
miscellaneous items. Add the relevant items and costs are calculated automatically.

https://www.freshconsulting.com/


If you have a disaster and submit a claim to your state or FEMA, chances are you'll need to provide a 
detailed and itemized lists of all costs associated with that event. But tracking Job Costs is useful on a 
daily basis as well. If you're using Job Costing, this is available with a couple clicks. 

Tracking value and replacements costs associated with your assets is just one piece of the puzzle. 
Care and operations costs make up a big part of city utilities costs. To get a complete picture of the 
lifecycle cost of an asset, it’s also important to track all the costs that go into maintaining that asset. 
That includes labor of the people who work on it, the equipment used to form various necessary tasks, 
and the materials that are used for repair and maintenance. Tracking all of these costs can give you a 
much more comprehensive total of how much that asset costs over its entire lifecycle. This is also 
critical for proper planning as your city looks toward the future. 

Summary

2

3

4

5

1

6

12
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Chapter 6:

Go Mobile
You’ve got a team of eld technicians that do all their work in the 

eld. They need a simple interface so they can quickly and easily 
see what work they need to do, where that work is, and log the 
work as it gets done. Use the SimpleCity Mobile App to do all 

this and more in the eld without having to worry about an 
internet connection. Field staff can see what activities they need 

to accomplish, when they need to be done, and where they are 
so they can e ciently plan their day without the need to come 
back to the o ce or transfer notes made with pen and paper.

1
Assign mobile app users on the 
Admin Page. Each user is 
associated with a single device. 

Suggested Workflow

2
Log in on the device and see all 
activities. Sort by due date, 
activity type, or status.

3
Sync the Mobile App before 
going into the eld. 

4
Complete an activity by 
closing out tasks. 

5
Use the map or the Assets Tab to 

nd what you are looking for. 

6
Upload photos or open the 
device's camera to snap photos 
of work done. 

Pro Tip: Update your sync settings to maximize your device’s battery life while still 
making sure that the data you collect on the App will be accessible on your SimpleCity 
site and to those working in the o ce. 

13
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The Mobile App increases the e ciency of eld staff by giving them everything they need to manage 
and log their day to day activities in a single app. Wouldn't it be nice to know you or your team is 
equipped with everything they need to log what's being done in the eld without having to come back to 
the o ce? Or knowing that work being logged is available in real-time on the web interface without 
having to sort through paper work orders? Using the Mobile App will solve these issues. Field staff will 
have the tools they need to effectively plan and log work. O ce staff will have increased visibility of 
what's going on when it's actually happening. 

Summary

14

5

1

2
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Why It Matters

CASE STUDY

After implementing SimpleCity Physical 

Asset Management, Mount Ayr, Iowa saw 

huge savings along with more efficient 

workflows. With increased efficiencies, 

they were able to shift unnecessary 

overhead hours and costs to productive 

hours and costs that directly benefit the 

city.

How much more can your city do with the 

money and time you'll be saving once 

you've implemented your Physical Asset 

Management System? 

15

Implementing a Physical Asset Management software is a great step toward improved 
awareness, proactive asset management, and improved decision-making. However, the 
system is only as good as the data it holds. Ultimately it's up to you, the city, to utilize the 
software so you can truly see the bene ts. 

In our experience, we've seen cities who use the software experience a signi cant Return on 
Investment. With increased e ciencies of getting away from paper and into the cloud to 
track activities, we've seen ROI upwards of 700%!

At gWorks, we have the software solutions, professional services, and expertise to help you 
every step of the way on your Physical Asset Management journey.

Year 1 ROI

700%

ROI to Date

760+%

Costs per year shifted 
from overhead to 
productive costs 

$22,000

Man-hours per year shifted 
from overhead to 
productive hours

1000+

https://www.freshconsulting.com/
https://pages.gworks.com/your-road-map-to-physical-asset-management-0

