
CASE STUDY

HOW AN MSP IMPROVED FILL RATIOS, CLIENT

ACQUISITIONS, PROFITABILITY & MORE,

ACHIEVING OUTSTANDING RESULTS WITH

CONEXIS VMS

Conexis VMS is the very first vendor management
system built to help both small, medium and
enterprise organizations automate and improve
their non-employee management process.
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WHAT'S INSIDE



Roughly  25-30  percent  of  the US workforce today  works on a cont ingent

basis ,  w ith more than 80  percent  of  large corporat ions planning on

“substant ia l ly  increasing”  their  use of the f lex ible workforce in the

coming years .  

That  means more companies than ever before have some form of non-

employee workforce management  program .  

Yet  managing the cont ingent  workforce is complex.  

Cont ingent  workforce management  programs involve thousands of data

points ,  tens ,  hundreds or even thousands of non-employee workers and a

w ide range of vendors that  must  a l l  be managed properly.

Unfortunately,  most  businesses are fai l ing to manage their  program

effect ively,  resu lt ing in a signif icant  lack of v is ibi l ity  and control  over

program performance and spend .  

That ’s why  many  organizat ions are outsourcing the ent i re management  of

their  cont ingent  workers to highly-experienced and special ized

companies ,  known as managed serv ices prov iders (MSPs ) .

MSPs take on the ent i re responsibi l ity  of  managing a company’s non-

employee workforce ,  using innovat ive technologies and industry

expert ise to improve program v is ibi l ity,  speed up hir ing t imes ,  improve

workforce qual ity  and reduce spend .

To achieve these resu lts on behalf  of their  cl ients ,  it ’s crucial  they  have

the right  vendor management  system (VMS )  in place to underpin their

ent i re cont ingent  workforce program .

Here ’s the story  of  how  one large managed serv ices prov ider ,  managing

over $1bn in spend on behalf  of its cl ients (we ’ l l  refer to as The North

American MSP ) ,  leveraged the Conex is  VMS software platform to achieve :

improved compliance scores ,  better f i l l  rat ions ,  addit ional  cl ient

acqu is it ions ,  higher profitabil ity  and more .
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THE CHALLENGE
The North American MSP has years of successfu l ly  managing cont ingent

workforce programs for enterprise organizat ions ,  yet  the vendor

management  systems they  had been using weren ’ t  su itable for companies

w ith smaller non-employee workforces .

That ’s because prev iously  there has been a huge gap in the market .  

Tradit ional ly,  VMS developers have only  bu i lt  solut ions for large

enterprises w ith huge cont ingent  workforce spend .  

As a resu lt ,  The North American MSP had diff icu lty  f inding a vendor

management  system to bring to their  cl ients w ith smaller cont ingent

workforce management  spend .

With no solut ion on the market ,  The North American MSP rel ied primari ly

on emails ,  paper invoices from suppliers and their  cl ients ’  own back

offices to manage their  staffing agency  processes effect ively.  

The lack of an appropriate vendor management  system in place resu lted

in poor compliance scores for the MSP ,  leav ing them in desperate need

for a solut ion that  wou ld automate these processes for their  cl ients w ith

smaller cont ingent  workforce budgets .  



THE SOLUTION
To solve this chal lenge ,  and help The North American MSP transform its

compliance scores and consolidate cont ingent  workforce management

programs on behalf  of its cl ients ,  Conex is  VMS put  the ent i re MSP

business on its innovat ive vendor management  system .

Conex is  VMS is the very  f irst  vendor management  system bu i lt  to help

both small ,  medium and enterprise organizat ions automate and improve

their  non-employee management  process .  

Designed specif ical ly  to be the ideal  solut ion for any  business ,  the cloud

and web-based Conex is  VMS vendor management  software has been

bu i lt  w ith no minimum spend requ i rements ,  ensur ing it  is  the ideal

solut ion to help companies manage their  non-employee workforce no

matter how  small  or large their  spend is .

Conex is  VMS has given The North American MSP organizat ions al l  the

tools and funct ional it ies they  need to manage the ent i re non-employee

workforce and staffing agency  management  process for their  cl ients .  

 

These features include everything from automat ion ,  vendor consolidat ion

and a central ized process ,  to simplicity  of  use ,  v is ibi l ity  into vendor

performance and complete scalabi l ity  for company  growth .  

There are no minimum spend requ i rements for the Conex is  VMS solut ion .

The North American MSP simply  pays a percentage of spend processed -

making it  the perfect  vendor management  software solut ion for any

company’s cont ingent  workforce management  program ,  no matter how

small  or large their  spend is .

It ’s not  just  this reason why  The North American MSP chose to partner

w ith Conex is  as it 's VMS software solut ion .  The decision was also based

on ease of implementat ion and speed ,  w ith the platform designed

specif ical ly  w ithout  the bel ls and whist les of more popu lar  VMS solut ions

that  most  organizat ions simply  don ’ t  requ i re .
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THE OUTCOME

Improved compliance scores

Improved f i l l  rat ios

New  cl ient  acqu is it ions

Helping to contr ibute to an average 12.5%  annual  direct  cost  sav ings

More eff icient  internal  processes

Improved staffing agency  performance

Greater profitabil ity

As well  as a host  of  improved crit ical  success factors across their  ent i re

portfol io of cl ients .

The overal l  focus of the Conex is  VMS was to prov ide a seamless solut ion

for how  The North American MSP managed cont ingent  workforce programs

on behalf  of its cl ients w ith smaller non-employee workforce budgets .

Using Conex is  VMS to underpin that  process ,  The North American MSP was

able to real ize a w ide range of benefits ,  including :

In addit ion to these benefits ,  The North American MSP ’s cl ients have also

real ized a number of soft  and hard sav ings thanks to the automated and

consolidated processes as a resu lt  of  using Conex is  VMS .

The use of the innovat ive VMS software solut ion has resu lted in improved

v is ibi l ity  and superior processes for the MSP ’s cl ients .  That ’s why  Conex is

VMS is now  The North American MSP ’s VMS of choice for al l  new  cl ients .

The North American MSP is now  looking at  geographical ly  expanding its use

of Conex is  VMS ,  looking to del iver these huge range of benefits to cl ients

beyond North America .
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SCHEDULE A DEMO
Want  to learn how  your  MSP can real ize the same resu lts as above?  Don ’ t

just  read about  it ,  see it  in act ion !

Discovering how  the Conex is  VMS vendor management  system can help

your  MSP seamlessly  manage cont ingent  workforce management

programs on behalf  of your  cl ients ,  no matter how  small  or large their

non-employee workforce budget  is ,  is  something you  can see for

yourself .

Reach out  to us today.  We wou ld be happy  to show  you  how  the Conex is

VMS wou ld benefit  your  MSP w ith a free software demo .  
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Demo



Conex is  VMS is the very  f irst  vendor management  system bu i lt  to help

small  and medium-sized enterprises automate and improve their  non-

employee management  process .  The cloud-based software has been

specif ical ly  developed w ith no minimum spend requ i rements ,  thereby

helping companies manage their  non-employee workforce no matter the

size .

As an independent ly-owned VMS prov ider ,  Conex is  VMS gives

organizat ions around the world al l  the tools and know ledge they  need to

manage a successfu l  cont ingent  workforce management  program .  

To learn more ,  v is it  Conex is  VMS at :  (www.conex is . io ) .
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