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Leading with Authenticity

Knowing who you are, what you stand for and how to play to your strengths is an alluring
disposition as leader of others, because your followers will enjoy the consistency of someone
and something to believe in.

Being able to articulate your authenticity is a value-add skill. It means that you’re able to
engage and inspire your team with ease. And it also reinforces your organization’s purpose and
vision, as well as helping you identify with your brand and your clientele.

Attend this workshop to dig deep to discover the nature of your authenticity. You’ll do this by
getting 360° feedback, taking time for guided introspection and being part of coaching
conversations. This is one of those workshops that really might just change your life.

How do | know I should attend this workshop?

Do you wish that you were more self-aware?

Would you like to spend time digging deep to discover your authentic leadership style?

Do you feel that you should be able to connect better with your team?

Do you worry how you come across to others sometimes?

Are you aware that some leaders naturally gain a followership, but this isn’t the case for you?
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If you answer yes to most of these five questions, then this workshop is for you.

What will | do?
You will cover:

e Completing your Authentic Leadership Chart comprising values, motives and strengths

e Job-crafting your leadership focal areas

e Articulating what you stand for in a succinct and inspiring manner

e Observing leaders in action, to decipher their authentic style (through video clips and other)
e  Getting peer feedback as well as getting coached on your i360 feedback results

What are the outcomes?
By the end of this workshop you will have:

e Completing your Authentic Leadership Chart comprising values, motives and strengths

e Job-crafting your leadership focal areas

e Articulating what you stand for in a succinct and inspiring manner

e Observing leaders in action, to decipher their authentic style (through video clips and other)
e Getting peer feedback as well as getting coached on your i360 feedback results

How do | prepare?
Complete the i360 questionnaire and appoint 10 - 15 others to give feedback too.
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Who is iOpener?
We develop people and organizational performance through the power of happiness at work.
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