
Building Safe & Healthy 
Workplaces

Moving Forward with What We’ve Learned 

From the Pandemic
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What Did We Learn?

• Many staff felt isolated and 
some felt judged and 
stigmatized


• Interpersonal conflict was 
heightened


• Many safety procedures felt 
counter to previous ideas of 
hospitality and customer 
service—potential values 
conflict



What Did We Learn?
• Employees felt more confident 

and cared for by management 
with:


• Frequent empathic 
communication


• Policy and procedural 
support (“They have my 
back.”)


• Better mental health 
literacy



Challenge & Opportunity

• Recruitment and retention


• Changing safety protocols


• Processing grief, loss, 
confusion



How Can We Help?
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Learn More
workmentalhealthbc.ca     •     cmha.bc.ca
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