Can Dos Systems Leadership (SL 301)

1 O Use Systems Leadership (VMCL) to design, align, and lead an adaptive learning organization.

3 O Use the tenets of POSIWID ("The purpose of a system is what it does”) to analyze the difference
between a stated Vision and the actual outcomes of a system.

5 O Analyze the Mission of an existing organization based on the principles of Complex Adaptive
System (CAS).

8 O Identify system structure failures (aka, “system structure determines behavior”) that led to
undesirable system behaviors.

1 2 O Differentiate and relate Individual and Organizational Learning, Culture, and Mental Models in
real-world scenarios.

1 4 O Reify cultural mental models (e.g., through chachkis, symbols, branding, practices, metaphors,
incentives, and stories).

1 7 O Strategically target and incentivize a committed minority to achieve change using an Incentives
Inventory.

20 O Build culture through shared mental models.
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