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GREEN BAY METROPOTITAN SEWERAGE DISTRICT

2012 Budget - Adopted
Dates and Events

Wednesday, July 27,2Qtt First Discussion with Commission

Friday, )uly 29,2Q1,1, Correspondence to Customers

Wednesday, August 24,20tt First Budget Workshop

Tuesday, August 30, 2011 Correspondence to Customers

Wednesday, September 7,20!t Meeting with Customers

Wednesday, September 28,20!t ZOlZTax Abatement Schedule

October 201L Elected Officials Board Meetings

Wednesday, October 5, 20t!

Wednesday, November 30, 20t1.

Monday, December t9, 20!t

Second Budget Workshop

Public Hearing

2012 Budget Adoption

Thursday, December 22, 20t1. 2012 Budget Adoption Press Release
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PARAMETER

voLUME ( 1,000 GALS )

BrocHEMrcAL OXYGEN DEMAND ( LBS )

SUSPENDED SOLTDS ( LBS )

PHOSPHORUS ( LBS )

TOTAL KJELDAHL NITROGEN ( LBS )

TOTAL COMBTNED RATE ( 1,000 GALS )

PARAMETER

voLUME ( 1,000 GALS )

BIOCHEMICAL OXYGEN DEMAND ( LBS )

SUSPENDED SOLIDS ( LBS )

PHOSPHORUS ( LBS )

TOTAL KJELDAHL NTTROGEN ( LBS )

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

MUNICIPAL RATE COMPARISON

20It
RATE

50.7Lt12

So.z:asz

So.zoeoo

s0.70698

50.87221

Sr.gagzr

PROCTER & GAMBLE RATE COMPARISON

2012
RATE

50.84274

s0.26s11

s0.2936s

s0.48s96

50.76674

52.14312

201"2

RATE

50.47r28

S0.18786

s0.20413

$0.36372

s0.sss81

r2/7/2011

20LL

RATE

s0.43660

50.r7744

50.22522

50.61497

s0.6693s
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GREEN BAY METROPOLITAN SEWERAGE DISTRICT

20L2 Budget - Adopted
SUMMARY OF REVENUES AND EXPENSES

t2/8/20]1

REVEN UES

MUNICIPAL USER FEES

MILL USER FEES

MILL DIRECT CHARGES

MILL CAPITAL CHARGES *

GENERAL RESERVE INTEREST

OTHER RIVENUES

RATE STABITIZATION RESERVE TRANSFERS

ICR RESERVE TRANSFERS

PERF RESERVE TRANSFERS

GENERAL FUND TRANSFERS

TOTAT REVENUES

EXPENSES

SALARIES & BENEFITS

POWER

CONTRACTED SERVICES

MAINTENANCE & REPAIRS

CHEMICALS

NATURAL GAS & FUEL OIt
SOLID WASTE DISPOSAL

INTERCEPTOR SYSTEM

OFFICE & ADMIN ISTRATIVE

INSURANCE

SUPPLIES

EMPLOYEE TRAINING & DEVELOPMENT

TRAVEL AND MEETINGS

DNR ENVIRONMENTAL FEES

CONTINGENCY

TOTALO & M EXPENSES

DEBT SERVICE

ANNUAL CAPITAL

TOTAL EXPENSES

Notes:
* lncludes Fox River Fiber Capital Cost.

20Ll % of Overall

BUDGET Revenues

2Of2 % of Overall Favorable/(Unfavorable)

BUDGET Revenues VARIANCE

22,401,446

1,053,888

181,050

L,I79,629

9,887

7L7,L36

76. 25,L58,I29 77.9% 2,756,683 !2.3't
1,096,508 3.4% 42,620 4.0.1

122,899 O.4% (s8,1s1) -32.r"1

I,397,252 4.3% 217,623 L8.401

1l-,003 0.0% L,11_6 IL.3t
362,8a7 L.I% (354,249\ 49.4o1

5 25,543,036 86.9%

o.o%

3,630,621. L2.4%

2L9,L55 0.7%

5 28,r4s,678 87.L% S 2,6as,642 Lo.z.t

42,000 0.L% 42,000 !ao.o.t
3,950,599 I2.2% 319,978 8.8.1

15s,960 A.s% (s3,195) -24.301

- o.o% - loo.ot
5 29,392,8L2 100 5 32,307,237 IOO.O% 5 2,914,425 9.9%

2OII % of Overall

BUDGET Expenser

2OIZ % of Overall Favorable/(Unfavorable)

BUDGET Expenses VARIANCE

9,841,405 33.s

2,583,890 8.7

1",666,746 5.'l

r,413,847 4.8

7t4,92t 2.4

1.,404,4t0 4.8

545,187 1.8

472,1t9 1.5

344,809 r.1

179,219 0.6

16r,700 0.6

714,640 0.6

8L,246 0.4

135,000 0.5

250,000 0.9

9,190,405 28.4% 651,000 6.601

2,840,53s 8.8% (2s6,549) -9.9%

r,878,324 5.8% (2t1,s78]' -72.7%

1,284,M9 4.0% L29,398 9.2%

7!9,388 2.2% (4,467\ -0.6%

r,463,s40 4.5% (s9,130) 4.2%

565,196 L.8% (21,009) -3.9%

840,350 2.6% (368,231) -78.O%

380,389 1.2% (3s,s80) -70.3%

L723a6 05% 6,833 3.801

L4!,644 0.4% 20,056 r2.4%

131,0s8 0.4% (16,418) -r4s%
79,058 0.7% 2,188 2.7%

148,000 0.5% (12,000) -8.8%

- o,o% 250,000 too.o%

5 ts,sro,r:g

7,070,953 24.

2,411,720 8.

67

9,030,429 28.0% (1,,9s9,476) -27.-tot

3,441,082 10"7% (t,029,3621 -42.7"1

S 19,83s,72G 6r.8% 5 74,413 o.4ot

s 29,392,872 tOO.o% 5 32,307,237 !o0.4% 5 Q,914,42s\ -s.s%

Page 2
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UNIT VALUE

UNITS

COST OF SERVICE

OPERATING COST

Pretreatment Cost Allocation
cAPTTAL COSr (2)

Solids Project
TOTAT COST

$r8,270,7s6
5r74,289
s,347,705
1,366,6s0

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

MUNICIPAL COST OF SERVICE

TOTAL VOLUME

1,000 gal

1r,407,763

57,276,450

7,31s,831

BOD

pou nds

28,499,497

5,353,938
84,879

L,603,062

SS

pounds

18,424,855

3,76L,O79
59,625

786,559

PHOS,

pounds

495,270

5 180,12s
2,856

41-,707

15,990

r2/7 /20LL

TKN

pounds

3,0s6,1s0

5r,698,624
26,929

599,945
t7,76615,990 513,587 803,317

s2s.1s8.200 s9.608.271 57.55s.466 s5.410.520 5240.678 s2.343.26s

UNIT OPERATING COST

UNIT CAPITAL COST

uNtT coMBTNED COST (1)

(7) Combined rote bosed on o stondord ports/million

52.t43L2

(2) Distribution based on CDM 2011 Toble 4 of Cost Allocotion Methodology

50.63822 50.r.9084
s0.204s2 s0.07427

50.20736
S0.08629

s0.36946
So.1 16so

s0.s6462
so.2021,2

s0.84274 s0.25s11 S0.2936s s0.48s95 50.76G74

BUDGET RATE HISTORY

20IT
20ro
2009
2008
2007
2006
2005
7004
2003
2002
200L
2000
1999
1998
1997
1996
1995

L994
1993

L992
1991
1990

UNIT COMBINED COST (1}

1.9832t
r.7'J.233
1".54180

7.4536r
1.41-277

!.40044
1.36344
L.36234
r.33223
1.2865 1

7.28699
1.28965
7.36297
r.47724
r.44552
7.43248
1.40010
1.48096
7.45482
L.34476
r.24387
7.22794

VOLUME

0.71772
0.61646
0.53679
0.57271
0.48093
0.47604
0.48749
0.47951
0.45991
0.45932
0.44972
0.46284
0.45902
0.48490
0.48787
0.s0029
0.48183
0.50116
0.475t8
0.53110
o.60728
0.67270

BOD

0.23857
o.zo704
0.27044
0.19s26
0.20830
0.20901
0.18915
0.191s6
0.18650
0.r7399
0.16950
0.L6979
0.18185
0.27940
0.21982
0.20954
0.20034
0.19640
0.19058
0.20098
0.16862
0.15933

PHOS,

0.70698
0.82987
0.85349
0.83148
0.77 477
0.62599
0.5993 1

0.58927
0.6s03s
0.63704
0.64071
0.63490
0.67783
0.73577
0.66365
0.7 4795
0.6907s
0.84358
1.06630
L.77749
1.36645
1.33496

TKN

0.87221-

0.67727
0.53473
0.46411
0.43893
0.4707L
0.473L9
0.47 433
o.47032
o.47 487
0.46354
0.49350
0.s4689
0.58575
0.55344
0.53836
0.55720
0.69767
0.69287
o.24345

200.00 200.00

SS

0.26350
0.23236
0.20719
0.20291
0.7937 4

0.18995
0.18534
0.18378
0.17388
0.16500
o.77849
0.L6443
0.18266
0.1849s
0.776L3
0.16986
0.76944
0.16s99
0.15953
0. L5495
0.1 3104
o.72942

12.00 50.00

Page 5



GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted
PROCTER & GAMBTE COST OF SERVICE

VOLUME

1,000 gal

1,6s0,000

57ii,679

BOD

pounds

s2s,000

PHOS.

pounds

3,to4

r2/t 1201.r

TKN

pounds

27,OOO

SS

pounds

999,99s

s0.20413

SS

o.22522

o.21243

0.20402

0.20054

0.19645

0.18344

0.17060

0.16987

0.15045

0.14606

0.1s709

0.L3273

0.1509r-

o.L52L7

0.l-4155

0. r-38r-2

0.14303

0.13674

0.13389

0.13526

0.11913

0.08s00

BILLING PARAMETER

UNIT VALUE

UNITS

CAPITAL COST

DIRECT CHARGES

OPERATING COSTS

TOTAL COST

UNIT COST

BUDGET RATE HISTORY

20tt
20LO

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

1999

1998

1997

1996

1995

1994

1993

1992

1991

1-990

TOTAL

s468,879
7L,86t

1,096,508

51,637,247

598,621 5204,126 s1,129 S1s,oo7

50.47L28

VOLUME

0.43660

0.42171.

0.40517

o.37286

0.35917

0.34372

0.3 1820

0.32t87

0.30277

0.28113

0.28459

o.26962

0.28747

0.308s9

o.27382

0.31333

0.30788

0.33603

o.32415

0.13541

0.1r.560

0.13279

s0.18786

BOD

o.r7744

0.16810

0.18287

0.17038

o.20092

0.18961

0.16259

0.16512

0.16080

o.t4251

o.L3644

0.12501

0.13584

0.16780

0.1642r

0.1s946

0.15389

0.15507

0.15557

0.19452

0.L6773

0.14195

S0.36372

PHOS.

0.67497

0.78548

0.845s3

0.82503

o.778t3

o.6L624

0.57598

0.56675

o.62342

0.596s9

0.59760

Q.57443

0.61631

0.66911

0.59681

0.68s04

0.s9210

0.8r.05s

1.03499

s0.ss581

TKN

0.6693s

0.56928

0.51832

0.45258

0.44909

0.4446r

o.41.774

0.41450

0.40393

0.38246

0.36828

0.35592

0.40724

0.43863

0.40173

0.39897

0.393 10

0.50296

0.5 1983
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TOTAL

620,94t

0

0

VOLUME

1,000 gal

0

BOD

pounds

0

SS

pou nds

0

PHOS.

pou nds

0

12/7/201,1.

po u nds

0

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

GEORGIA-PACIFIC COST OF SERVICE

BILLING PARAMETER

UNIT VALUE

UNITS

CAPITAL COST

DIRECT CHARGES

OPERATING COSTS

TOTAL COST

UNIT COST

BUDGET RATE HISTORY

2010

2009

2008

2007

2006

2005

2004

2003

2002

2007

2000

1999

1998

7997

1996

1995

L994

1993

7992

1991

1990

TKN

5osoSOSOSo

620,94L

9o.ooo00

VOLUME

o.42777

o.40517

0.37286

0.35917

o.34372

0.31820

o.32187

o302lr
0.28113

0.28459

o.26962

0.28747

0.308s9

0.27382

0.31333

0.30788

0.33603

0.324L5

0.13541

0.11560

o.L3279

50.00000

BOD

0.16810

0.78287

0.17038

0.20092

0.18961

0.16259

0.16572

0.16080

o.L4251

o.13644

0.12501

0.13584

0.16780

0.76427

0.15946

0.15389

0.15507

0.15557

0.79452

o.L6773

0.14195

50.ooooo

cc

o.204tI.
0.20402

0.20054

0.19645

0.18344

0.17060

0.16987

0.16045

0.14606

0.15709

0.73273

0.15091

0.75277

0.14165

0.138r.2

0.14303

o.13674

0.13389

0.13525

0.11913

0.08s00

s0.00000

PHOS.

0.84653

0.84653

0.82603

o.77873

o.61624

0.57598

0.56675

0.62342

0.59659

0.59760

0.57443

u.bt_bJ1

0.66911

0.59581

0.68504

0.59210

0.81055

1.03499

s0.00000

TKN

0.51832

0.51832

0.45258

0.44909

0.4446r

o.4t774

0.41450

0.40393

0.38246

0.36828

0.35592

o.40724

0.43863

o.40L73

0.39897

0.39310

0.50296

0.51983
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GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

FOX RIVER FIBER COST OF SERVICE

TOTAL VOLUME BOD SS PHOS. TKN

12/7/2011

BILLING PARAMETER

UNIT VALUE

UNITS

CAPITAL COST

DIRECT CHARGES

OPERATING COSTS

TOTAL COST

UNIT COST

BUDGET RATE HISTORY

s307,433
51,038

0

1,000 gal pounds pounds pounds pounds

3s0,000 7,000,000 3s0,000 3,000 36,000

s0.00000 $0.00000 s0.00000 s0.00000 s0.00000

VOLUME BOD SS PHOS. TKN

5o5o5oSO$o

s3s8,471
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12/7 /20rr
GREEN BAY METROPOLITAN SEWEMGE DISTRICT

2012 Budget - Adopted

ATLOCATTON OF CAPTTAL AND DEBT SERVTCE COSTS (1)

GEORGIA-

PAcrFrc {1}

PROCTER & FOX RIVER

GAMELE (1) FIBER

s,712

3,677

10,354

57,447

79,977

34,966

!03,724

7,570

38,736

3,393

14,615

77,747

L,734

9,080

1,66L

DEET SERVICE

Clean Water Fund Loans

4198-06 Bayvlew lnterceptor

4198-08 Fox River Crossing lnterceptor

4198-12 West Fox River lnterceptor

4198-16 East River Lift Station

4198-18 Scott Bayshore lnterceptor

4198-21 East Tower Drive lnt€rceptor

4345-06 De Pere Ashwaubenon Creek lnterceptor

4198-29 Phase Two lnterceptor Rehabilitation

De Pere Facility East Service Area lnterceptbr Rehabilitation (New)

Other General Obligation Debt

2008 Sewerage System lmprovem€nt Bond

2002 Sewerage System lmprovement Bond

Total Debt Service - Municipal Onlv

Clean Water Fund Loans

4198-02 Bar Screen Replacement

4198-09 Seryice Water System

4198-15 Treated Cooling Water Svstem - Metro Header

4198-25 RAS/WAS lmprovements *

4198-27 Solids Process lmprovement

4198-35 Combined Treatmeht Facilities Projects '
4198-37 Consolidation/Conveyance Project *

4198- 24 Electrical Generator Project *

Green Bay Facility Solids Management Plan - Design (New)

4345-03 De Pere Treatment Facility

4345-04 De Pere Facility

Other General Obligation Debt

2008 Sewerage System lmprovement Bond

2002 Sewerage System lmprovement Bond

Promissory Note to City of De Pere

CEM Room Control Equipment Solids Buildings - Feb. 1995

Total Debt Service - Common to All

Debt Service - Fox River Fiber - Force Main - May 2009

Debt Service Offsets

Georgja-Pacific - Capital Payment

Less Debt Payments Funded from ICR Reserve

Total Debt Service Offgets

TOTAL DEBT SERVICE

ANNUAL CAPITAT

2012 Requests - Allocated to All

2013 Requests - Solids

2011 Request - Allocated to Municipal from Rate Stabilization Reserve Offset

2012 Request - Allocated to Municipal Only

Hichwav 41 Accommodations - WTD & BVI Relocations from ICR Reserye Offsel

Less PERF Reserue offsets

TOTAL ANNUAL CAPITAI,

TOTAL ANNUAT CAPITAT AND DEBT SERVICE

REVENUES AND TRANSFERS

General Fund lnterest lncome

Hauled Waste Truck Fees

Miscellaneous Revenues 1*

TOTAL REVENUES & TRANSFERS

NET ANNUAI CAPITAL AND DEBT SERVICE

TOTAL

368,783

347,476

r43,740

732,870

45,849

183,11s

277,876

184,450

262,130

519,152

595.818

MUNICIPAL

368,783

347,476

143,140

r32,A70

45,449

183,115

2r7,876

744,450

262,t30

5I9,I52
595,818

3,000,599 s

r00,962

64,487

183,003

909,r70

353,082

6fi,98r
7,833,214

133,797

644,6t9

59,961

258,301

302,942

30,645

160,485

29,355

3,000,599

95,249

61,276

!72,649

457,729

333,104

583,015

7,729,490

726,22r

645,883

56,568

243,686

285,801

28,9t-7

151,405

27,694

s,7223s7 $

307,433

1620,941)

5.398.623 S

(620,947)

323,775

307,433

(3,000,s99) (3,000,599)

(3,621,s39) s (3,621,s39)

s.408,890 S 4.777.682 s 323-775 s 307.433

606,432

1,500,000

(42,000)

1,334,250

(9s0,000)

(16s,960)

575,743

1,366,650

(42,000)

1,334,250

(9s0,000)

17s7,468.47)

31,049

133,350

(8,491.s3)

2,283,122

7,692,0L2

2,L27,274

5,904,895 5

155,908

479,682 s

7I,OO3

54,601

136,34!

11,003

s1-,sr2

728,627

3,089

7.774

201,945 5 79L,742 s

7.490,067 S 5,713,755 S s468,879 5307,433

( 1 ) Based on Revised Cost of Seruice Allocations from Camp Dresser & McKee lnc. May 2011 (Table 5). Debt Collection is for 2012 debt seruice payments.

* Note: 2012 Payments for Debt Seruice uhder collected for these four projects and were not included in the 2011 Budget.

** Note: Miscellaneous Revenues are from Sampling and Lab Analysis from De Pere, Village ofAshwaubenon, Village of Hobafr, Work boat grants, Yacht Club Lease and lcR Leases.
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1.2/712071

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

SUMMARY OF DEBT SERVICE SCHEDULE

lssue

2012 Budget for
2013 Debt Payments Loan Date Last

4198-06

Feb. 95

May 2009

4198-08

Jan.2002

4345-03

4198-15

41"98-16

4L98-12

4345-06

4198-09

41"98-02

4198-18

4345-04

4198-27

4r98-2r

Dec. 2007

Sept. 2008

4198-25

4198-35

4198-37

4L98-29

4L98-24

(New)

(New)

Bayview lnterceptor S

CEM Room - Control Equipment - Solid Building S

Fox River Fiber Force Main S

Fox River Crossing lnterceptor S

2002 General Obligation - Sewerage System lmprovement Bond S

De Pere Treatment Facility S

Treated Cooling Water System - Metro Header S

East River Lift Station

West Fox River lnterceptor

De Pere Ashwaubenon Creek lnterceptor

Service Water System

Bar Screens Replacement

Scott Bayshore lnterceptor

De Pere Facility 5

Solids Process lmprovement 5

East Tower Drive lnterceptor 5

Promissory Note to City of De Pere S

2008 General Obligation - Sewerage System lmprovement Bond $

RAS/WAS lmprovements

Combined Treatment Facilities Projects

Consolidation/Conveyance Project

Phase Two lnterceptor Rehabilitation

Electrical Generator Project

Total Existing Debt

De Pere Facility East Service Area lnterceptor Rehabilitation

Green Bay Facility Solids Management Plan - Design

Grand Total with New Debt

s

5

s

5,007,128

339,22r

1,424,782

5,185,113

7,000,000

890,037

2,737,735

r,924,428

2,159,850

3,222,103

946,212

I,490,7t5

695,592

3,881,879

5,347,693

2,76t,526

2,000,000

10,000,000

1.0,460,782

4,603,5rr

12,827,922

3,578,504

3,246,t48

91,724,879

3,57t,920

9,328,959

L04,625,758

368,783

29,355

307,433

341 ,476

626,464

59,961

1"83,003

132,810

143,r40

2L7,816

64,887

1-00,962

45,849

258,301

3s3,082

183,1 1s

160,485

822,O94

909,tt0

6t7,98r

7,833,2r4

784,450

t33,791

6/23/1993 May 2013

2/7/7995 Mar 2015

s/29/2oog Mar 201s

17/26/7996 May 2016

1"/2/2oo2 May 20L6

L2/3L/2oo7 May zOU

4/I4/t999 May 2018

1,0/25/2000 May 2020

L0/25/20O0 May 2020

L2/3r/2O07 May 2020

7/t7/2ooL May 2021

1/LL/2OOI May 2021

2/27/2002 May 202L

t2/3t/2007 May 202I

12/8/2004 May 2024

4/13/2005 May 2024

L2/28/20O7 Dec2027

9/1,5/2008 May 2028

3/11./2009 May 2028

12/9/2009 May 2029

t2/9/2009 May 2029

7I/10/2010 May 2030

t2/22/zoLo May 2030

1/3I/2OI2 May 2032

1/31./2012 May 2032

s

s

8,083,680

262,r30

684,61-9

s 9,030,429

Page 10



GREEN BAY METROPOTITAN SEWERAGE DISTRICT

2012 Budget - Adopted
ANNUAT CAPITAL

Common To All -

Municipal Onlv

12/7 /2011

AmountItem Description

Operations
Maintenance
Replace (2) 1,200 amp breakers in the main substation W021 & W022+ (Budgeted in 201.1)

GBF: Replace (2) t,2OO amp breakers in the main substation W002 & W004
GBF: Replace hydraulic elevator cylinders (Compressor Bldg)

GBF: Upgrade fluorescent lighting in remaining offices and plant

GBF: Replace roof - Compressor Building (Funded by Plant and Equipment Reserves) +*

Vehicle lD# 103 Replacement
Vehicle lD# 119 Replacement
Replace lncinerator 2, Hearth 2

Total Operations

Technical Services

Engi neerinH

Manhole Castings Replacement - De Pere Basin

Swan Road lnterceptor Extension

Highway 41 Accommodations - WTD & BVI Relocations (10% of total project cost after DOT reimbursement)
Total Engineering

Solids Proiect
Construction

La boratorv
Wet Lab: BOD Auto EZ

LIMS - Phase 2

Total Laboratory

Field Services

Cellular Telemetry for Air Relief Vaults
Annual Manhole Rehabilitation

Total Field Services

Total Technical Services

Total Capital ltems

Common to All
Common to All

Common to All
Common to All
Common to All
Common to All
Common to All
Common to All

Municipal Only

Municipal Only

Municipal Only

Solids

Common to All
Common to All

Municipal Only

Municipal Only

s 42,000

S +z,ooo

S oo,ooo

5 so,ooo

s 16s,960

$ so,ooo

$ 40,000

s 71,s00

5 szt,qso

s 12s,000

s 162,000

S gso,ooo

S 1,237,000

51,soo,ooo

$ zs,ztz
5 s0,000

5 8s,372

5 47,2sO

5 so,ooo

s e7,2s0

s 1,4t9,622

-S 3A41-on

* Funded by 2011 Budget and offset by Rate Stabilization Reserves in 2012. This project is scheduled to be done and paid in January 2012.
**Capital project funded by Plant and Equipment Reserves.
*++Pleasereferencethelnterceptorsectiononpage2 oftheS-YearCopitollnvestmentPlonReportforGBMSD'sshareofthiscopitolitem.
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r2/7 /20rL

Divisions and Department

Business Services including Non-Departmental t

Laboratory Services

Treatment including Health and Safety

Maintena nce

Engineeri ng

lnformation Technology

Field Services

Environmental Services

Total Headcount without Commissioners *+

Commissioners

New Positions

Division

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

Employees Headcount Report

Approved

2011 Budget

Headcount

't2

26

Proposed

2012 Budget

Headcount

12.5

8

27

2I

5

9

5

22

7

5

9

2

91

5

92.s

5

2012 BudgetDepartment 2011 Budget

Business Services

Business Services

Technical Services

Technical Services

Operations

Accounti ng

Communication & Education

Engineering

Environmental Services

Treatment

Accountant ***

Specialist ***
Project Engineer

Mechanic

Fixed Asset Accountant +**

Communications Specialist

Project Engineer

Environmental Programs Director

Tra i ner

Notes:
+ Non-Departmental Division includes Executive Director & Human Resources
* * Total Full-Time and Part-Time positions
* * * Part-Time positions

Divisions and Departments classification for referencing

BUSINESS SERVICES

Accounting

Communication & Education

lnformation Technology

Support Services

TECHNICAL SERVICES

Engineering

Environmental Services

Field Services

Laboratory Services

OPERATIONS

Maintenance

Treatment

Health and Safety

NON-DEPARTMENTAL

Commission

District Wide

Executive Director & Human Resources

Page 15



GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - AdoPted

INTERCEPTORSYSTEMO&M

57,73s

S2,890

s8,840

S3,303

57,ooo

s60o

L2/7 /2017

536,426

ACCOUNT NAME

SALARIES . PROCTER & GAMBLE (P&G) INTERCEPTOR

BENEFITS - P&G INTERCEPTOR

SALARIES . P&G METER STATION

BENEFIIs - P&G I!1ETER STATION

SALAR!ES - FOX RIVER FIBER - FORCE MAIN

BENEFITS - FOX RIVER FIBER - FORCE IV]AIN

SALARIES. FOX RIVER FIBER - METER STATION

BENEFITS - FOX RIVER FIBER . METER STATION

REPAIR & MAINTENANCE {R & I\4) - P&G INTERCEPTOR

R&M.P&GMETER STATION

PHONES - P&G

POWER - P&G

R&M'FORCEMAIN

R&M-METER STATION

CHEMICALS

SALARIES PRITREATMENT

SALARIES GEMSD INTERCEPTORS

SALARIES GBMSD METER STATIONS

SATARIES EAST BAYSHORE LIFT STATIONs

SALARI ES EAST RIVER LIFT STATION

SALARIES OLD PLANK LIFT STATION

BENEFITS PRETREAIMENT

BENEFITS GEMSD INTERCEPTORS

BENEFITS GBMSD I\4ETER STATIONS

BENEFITS EAST BAYSHORE LIFT STATIONS

BENEFITS EAST RIVER !IFT STATION

BENEFITS OLD PLANK LIFT STATION

PRETREATMENT PROGRAM

R & M EAST BAYSHORE LIFT STATIONS

R & M EAST RIVER LIFT STATION

R & M GEMSD INTERCEPTORS - FIELD SERVICES

R & M GBMSD INTERCEPTORS-ENGINEERING

R & I,1 OLD PLAN( LIFT STATION

R & M INTERPLANT FORCE MAIN

R & I\,1 GBI\,4SD METER STATIONS

R & M CHEMICAL FEED BUILDING

PHONES - METER/LIFT STATIONS

PHONES - CHEMICAL FEED BUILDING

POWER - IV]ETER STATIONS

POWER - CHEMICAL FEED EUILDING

POWER - OLD PLANK LI Fl STATION

POWER - EASI BAYSHORE tIFT STATIONS

POWER - EAST RIVER LIFT STATION

WATER. EAsT RIVER LIFTSIATION

CHE[il ICALS - oLD PLANK LIFT sTATloN

CHEMICALS - DE PERE CONVEYANCE

CHEMICALS. CHEMICAL FEED BUILDING

CHEM ICALS FOR BAYSHORE I NTERCEPTOR

MAINTENANCE

So,ooo

S1,49s

MA!NTENANCE

52,o27

s21,838

579,20I

57,268

s4,908

57s7

s8,1se

5"1,774

52,7t6

FIELD SERVICES

51,105

s413

S9,94s

s3,716

s7,73s

S2,890

s8,840

S3,303

597,497

s77 gsa

577'35a

544,20a

520,99s

54,420

536,426

S28,eo1

$28,s01

S16,s15

57,844

S1.6s1

S13,94s

55,2rI

S2,ooo

S216

PROCTER & GAMBLE PROCTER & GAMBLE FOX RIVER FIBER

METER STATION INTERCEPTOR FORCE MAIN

51,10s

$413

30,367.95

FIELD SERVICES GBMSD METER STATIONS GBMSD INTERCEPTORS LIFT STATIONS

r.88 5 2,518.00 S

PRETREATMENT

591.497

S99,i.88

S37,o60

568,290

S3,o6o

S2s,784

S14,soo

S1,4oo

579,377

S29,6s8

S23,soo

5r2s,3iz

13,000

953,401

528,263

S9,328

S23,689

S1o,s6o

51,65r.

S164,4s8

S21,998

Srs,772

S1,4oo

S24,soo

S3o,ooo

S4,ooo

S3,5oo

S17s,ooo

S80,000

S34.ooo

s1s3.917

Page 16



L2/7/20t1.

Title

GREEN BAY METROPOLITAN SEWERAGE DISTRICT

2012 Budget - Adopted

Out-of-Area Travel - Outside EPA Region 5 (Wisconsin, Minnesota, lllinois, lowa, lndiana, Michigan)

Division Event

Communications and Education Coordinator Business Services PR/Education Seminar, TBD

Director of Business Services

Director of Business Services
Accounting Manager

lnformation Technology Manager
Systems Administrator
Systems Administrator

Director of Technical Services

Project Manager
Engineering Technician
Engineering Technician

Water Resources Specialist
Pretreatment Coordinator
Chemist

La boratory Technologist

Maintenance Manager
To be determined
To be determined
Treatment Manager
Treatment Manager

Executive Director
Executive Director
Executive Director
Executive Director
Executive Director
Executive Director
Human Resources Manager

Commissioner

Commissioner
Commissioner

Commissioner

Business Services NACWA Legal Seminar
Business Services FEI Seminar

Business Services IMA Conference, Las Vegas, NV

Business Services Microsoft Convergence, Houston, TX

Business Services Microsoft Tech Ed, Las Vegas, NV

Business Services Rockwell Automation Fair, TBD

Technical Services WEFTEC, New Orleans

Technical Services WEF Residuals/Biosolids, Raleigh, NC

Technical Services GIS Specialty Conference
TechnicalServices NasscoPipelineAssessmentCertification

Technical Services IAGLR, Cornwall, CAN

Technical Services NACWA Pretreatment, Pensacola, FL

Technical Services LIMS Training, Hollywood, FL

Technical Services LIMS Training, Hollywood, FL

Environmental Programs Manager Technical Services IAGLR, Cornwall, CAN

Operations
Operations
Operations
Operations
Operations

WEFTEC, New Orleans

SMRP Annual Conference, Orlando, FL

Vibration Analysis Training
WEFTEC, New Orleans
WEF Residuals/Biosolids, Raleigh, NC

Non-Departmental Executive Education
Non-Departmental NACWA Winter, Los Angeles, CA

Non-Departmental NACWAPolicy,Washington,DC
Non-Departmental NACWASummer,Philadelphia,PA
Non-Departmental WEFTEC, New Orleans

Non-Departmental EPA Meeting, Washington, DC

Non-Departmental SHRM, Las Vegas, NV

Non-Departmental NACWA Winter, Los Angeles, CA

Non-Departmental NACWASummer,Philadelphia,PA
Non-Departmental NACWASummer,Philadelphia,PA
Non-Departmental WEFTEC, New Orleans

Page 17
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GRFFN BAY METROPOLITAN SEWERAGE DISTRICT

2012 BUDGET: s'YEAR CAPITAL INVESTMENT PLAN

Public Hearing :a,1z ut3. z0t4 nis wts.
MA.loR eAplTAl : WASTFWATFR TREATMENT FACILITIES

3BF&DPF: Disinfectron Svstem Upqrade 70,oool 704,oool 379,0001

:AF RI^r^,a. Cricfam trffinion^/ llnd.rda 1 75.0001 1,750,0001

llBF Administration & Maintenance Buildino HVAC ReDlacement 1,538,5291 959,6861

a;BF Solids Menaoement Plan

75o,0ool 4plq_!901

GBF: Grit Handlino Svstem Uoqrade 450,0001 317,0001

DPF: WasneGComOactor Replacement 300,000 I

)DF q^r 
'm 

Qvctam I ln^ra.la 1.100.00(

iiBF Primaru Ciarifier C)dor Conirol 1.1 00.00(

TOTAI WASTFWATER TREATMENT FACILITIES 4.718.182 2A.777.372 ng a14 9/17 E5_747.O49 33.502.537

MA.loR cAPITAI : INTERCEPTORS

li^rm P6.L trlnw Radr tnlinn 50,0001 2s0,000i 1,250,0001 1,250,0001 1,250,00(

)utchman creek lnierceDtor LJDorade (DMC-49 to DMC-25) 40,0001 1,650,000i

IPF East Seruice Area lnterceotor Rehabilitation 3,571,9201

lnierolani Wastewater Force Main'Phase 2 2.200.0001 1,800,0001

Tunnel Rehabilitaiions /OSl ERI EFRI. WFRI) 4,000,00c 4 000 00(

Ninth Streel lnterceDtor Extension - American Drive 500.00(

TOTAL INTERCEPTORS. METER STATIONS & LIFT STATIONS | 3,661.920 I 4,13o,ooo I 3.200,000 | 6.750,000 5.750.000

2012-2016 Capital lnvestmenlPlan - 2012 Budget, Public Hearing, rev 201 1 -1 1 -01 xlsx
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GPFtrN FIAY MFTROPOLITAN SEWERAGE DISTRICT

2012 BUDGET: S-YEAR CAPITAL INVESTMENT PLAN

Public Hearing zolz 2013 zo14 zlis 2016

DEPARTMENT ANNUAL CAPITAL INVESTMENTS

MAINTENANCE SECTION
lBF RrnlacA 1?l 1 200 2mn hreakers in lhp main srrbstaiion 42 000

':Rtr p6^1.^6 hwirrilli^ al6\/.t^r 
^\,lind6re 

/rtnmnraccnr Rldn\ 60 000

ilBF Renlace air eomnrcssors and desiccani druers s6 000

ilBF llnora.ic flrorescenl liohtino in remainino offices and Dlant 50 000

GBF' Reolace MCC - Prrmn Station MCC-P1 -P4 330.000
r:RE Ponlrna Al/-n - triet ftno^hrninal lrna-Fl7 41 0.000

GBF RenlaceMCC - CenterMechanical MCC-82 -82A. -B2B 560.000

GBF Renlace MCC - West Mechenical MCC-81 -B1A 485.000
rP-1.-2: MCC-A1. -A2 280 000

omoressor Buildino MCC-C1 1 55.000

,eDtaoelold Centrifuoe MCC-F1 3 1 55.000

;BF: ReDlace LJPS-A1 svstems (3 unilsi 1 08.000

)PF: ReDlace outdated MCCS 1 25.000

38F: Reolace Air Handlino Units installed in 1975 & 1977 713.576

38F: Reolace Air Handlino Units installed in 1994 788,862

3BF: ReDlace roof - Comoressor Buildinq 1 6b,960

GBF: ReDlace roof - Pumo Station (skvlioht area) 148.400
3RF. Renlaop roof - Sollh Comnlay Rilildinos 90 900

lBF Renlace rnof - Mechanical Blrilclino 13\ 66 200
-)Dtr tranlano r^^f - r:r.\,itv Filrar Ellilrlinn 1 53 500

)PF Renlace roof - Sl[doe Control Tank Buildino 78 900

l)PF: Renlace roof - Maintenance Buildino 118.400

DPF: ReDlace roof - lnfluent PumD Station 49,1 00

il9F' Ranlana r^^f - Son/i.a Rr rildind 69,600

Vehicle lD# 103 Reolacement 50.000

Vehicle lD# 119 Reolacement 40.000

Vehicle lD# 101 ReDlacement 40.000

Vehicle lD# 108 Reolacement 70.000

ReDlace lncinerator 2. Hearth 2 71.500

Maintenance Section subtota 479.460 1.335.476 1.239.262 1.893,000 623,700

INFORMATION TECHNOLOGY SECTION
GBF Coilntu Wide Redio Commrrnicalinns S 50,000
lBF Sharc Poini Svstem Software 500,000

lnformation Technoloqv Seciion subtota 50.000 500.000

:NGINFFRING SFCTION
Highway 4 1 Accommodations - WTD & BVI Relocations (10% of total project cost
qftor n.)T roimhr rreomanl\

950.000

Manhole Castinos Reolacement- De Pere Basin 1 25 000

3BF Maior Sewer lnsoections 1 01 000

Duck Creek - North Leo Meterino 30 000

Pittsfield-Suamico Town Line Extension 1 00.000

Swan Road lnterceotor Extension 1 62.000
Fndinerrino Services Secf ion subtola 1.237.000 101 .000 30.000 1 00.000

FIFI N SFRVICFS SFCTION
iellrrlar Telemetru for Air Relief Vaults 47,250
Annual Menhole Rehebiliietion 50 000 50.000 50.000 50.000 50 000

Field Seruices Section subtota 97 ?50 50.000 '140 000 50,000 50 000

I ABORATORY SFRVICFS SFCTION
Wet leb BOD Arto Fz 35 372

lMq - Ph:ca a 50 000

Lachet Auto Analvzer 1 fTP TKN| 35 000

Oroanics Lab: Thermo Finneoan TRACE DSO GC/MS (VOA) 60 000

Laboratorv Services Seciion subtota 85 372 60 000 35 000

TOTAL DEPARTMENT ANNUAL CAPITAL INVESTMENTS 1,899,082 1,536,476 1,469,262 2,543,000 708.700

TOTAL CAPITAL INVESTMENTS 10,279,184 26,443,848 53,084,179 65,040,049 39,961,237

2012-2016 Capital lnvestmenlPlan - 2012 Budget, Public Hearing, rev 201 1 -1 1 -01.xlsx


