
Imports current work package data automatically from
external sources 
Created dashboards & reports with red / yellow /
green indicators

Identified and managed constraints
Held weekly meetings using real-time data

HOW AN EARLY-STAGE
PROJECT IDENTIFIED AND
MANAGED RISKS

Reduced planners'
efforts to build
packages

Controlled the
workflow and critical
process steps across
4,900+ work packages

Increased
accountability
throughout the
approval process

Saved time with
automated workflows

THE RESULTS

CHALLENGES

SOLUTION

Using Software and Automation to Streamline the Process and Reduce Response Time

AT A GLANCE

A chemical processing facility
manages a portfolio of small

projects simultaneously at
various project phases.

At a large operating facility, project leaders were
using multiple disparate Excel spreadsheets to
capture risks. Even when the risks were
documented, information was only shared with a
handful of people and mitigation steps weren't
managed efficiently. 

O3's ONTarget solution was introduced to help
identify and capture mitigation steps for any and
all risks for the facility. With ONBuild, the team: 

Learn more at www.o3.solutions

Stakeholders across the
globe can identify

process inconsistencies…
We can spot issues early

and work �together to
resolve them.

- EPC AWP Sponsor


