
Identified best practices for the project
Built corresponding package workflows
Created AWP Master Index of packages
Determined standardized Rules of Credit

Reduced Workface
Planners staffing
budget by 50%

Engineering and
Construction planning
and prioritizing work
across all stakeholders

Forecasting man-
hours to accurately
scope packages

Improved CWP hand-
off to construction

THE RESULTS

CHALLENGES

SOLUTION

INTRODUCING
INTEGRATED PLANNING
TO AWP BEGINNERS
Helping Owners & Contractors Get Started with AWP in the Early Planning Phase

AT A GLANCE

A billion-dollar expansion
project in the Gulf States region
partnered with O3 to introduce

AWP in the FEED stage. 

Implementing AWP for the first time can be intimidating.
With little to no access to critical information that impacts
the planning process, planning becomes event more
daunting. Meanwhile, the project team struggled to
uphold data requirements and follow best practices
across multiple contractors with a manual process.

To fully implement AWP, project teams have to start from
the very beginning of the project. ONPlan is O3's
solution to help set the project up for success with
Advanced Work Packaging in the front-end planning
phase. With ONPlan, the project: 

Learn more at www.o3.solutions

I was able to evaluate the
overall status of the

project, highlight that
engineering has

continued to slip, and
ultimately is impacting

construction.

- EPC AWP Champion


