
Owner / EPCWhich Organization Do 
You Represent? 

What Stage is the Project 
Currently In?

Will the Project Use a 
Data-Rich 3D Model?

Will the Project Use an 
Integrated Procurement 

& Materials Management 
System?

AWP Implementation 
Category 

Recommendation

FEL1/FEL2
FEL3/

Detailed 
Design

Construction

Yes

Category B - 
WFP

No

Category D – 
Full AWP

Category C – 
Basic AWP

Yes No

Yes No

Contractors – Is AWP an 
Owner mandate / Do you 

have the authority to 
require its use? 

Engineering Contractor

FEL1/FEL2
FEL3/

Detailed 
Design

Construction

Yes

Category B - 
WFP

No

Category D – 
Full AWP

Category C – 
Basic AWP

Yes No

Yes No

Construction Contractor

FEL1/FEL2
FEL3/

Detailed 
Design

Construction

Yes

Category B - 
WFP

No

Category D – 
Full AWP

Category C – 
Basic AWP

Yes No

Yes No

Yes No Yes No Yes No


