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There hag been a
noticeable difference in
relationships within the
cchool team. The staff
ceem much more positive i
with a can-do percona.

Katey Thompson, Head Teacher
Hart Hill Nursery

The work Asha has completed hae
been a valuable and cignificant
milestone in the pocitive way the
a ctaff work tfogether and with the
leaderchip within the cchool.

. \ Michele Lentes, Deputy Head Teacher ‘
Young People’s Academy
—
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Dr Asha Patel (Clinical Psychologist, founder) is passionate about bringing
hope and helping young people access psychological support.

WELCOME

Welcome to our first ‘Social Impact
Report’ for Innovating Minds CIC.
We want to share our success and
show you how our funding has
been spent.

OUR VISION

We offer a world where
children and young people
with emotional and mental
health needs are supported
to achieve their aspirations.

innovating

BELIEVING IN YOUNG PEOP

Innovating Minds, an award winning
social venture is a social enterprise

that cares about helping young people
with their emotional and mental health
throughout their education. We believe in
an early intervention model with specialist
psychological support available within
education and the workplace. Everything
we do has been carefully researched and
comes from a strong evidence base. We
also provide support to parents, carers
and guardians to help their children cope
with emotional issues, as well as support
for professionals who work in education,
training and employment.

We believe that all children and young
people should have the best opportunities
to achieve their aspirations. We deliver
bespoke services to ensure we are
responding to our beneficiaries

needs, to strengthen this we work in
partnership with charities, nurseries,
schools and training providers to
maximise our social impact.

Our surplus income provides group support
for young people affected by domestic abuse.
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OUR SOCIAL IMPACT

FOR 2016/17 1S:
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to health student psychology

placements
and mental
wellbeing

£61,305

Funding
received

£236,000+

Social Value
delivered.

»

£64,454.20

Fiscal savings
to public services

G=

£52,690.22

Benefits to
the economy
through supporting
employees

Young People

reached
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We have supported the development

of the ‘distrACT’ app that provides

FREE, easy, quick and discreet access . .

to general health information and - PS
advice about self-harm. &’\ PY () Y
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Education Staff
reached
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Caregivers
reached




[N EDUCATION

It hac been invalvable vnderstanding how
reflective practicec can positively impact
the mind-cet of teachers and how thic
feeds into the way we teach as well as
to qain in depth knowledge of ctudents
and use this reflective knowledge to alter

the methode we use to edvcate.

Michelle Stephenson
Director of Transformation Education Ltd.
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YOUNG PEOPLES

ACADEMY
S

Young People’s
Academy

Young People’s Academy (YPA) is a special co-educational school for

£4.10

on Investment.

This school no longer
focuses on the punitive
approach. We uce
the reffective and
restorative approach.

©-CE

£1 of funding =

232

Student 1-2-1
sessions

Social Return

students aged 11 - 16 with Social, Emotional and Mental Health difficulties.
All students have a statement of educational needs or an Education, Health
and Care Plan. Approximately 80% of students are eligible for the Pupil
Premium Grant, which is substantially above the national average. Our
engagement involved embedding ourselves within the school for 2 days per

week for an academic year.

£23,400 invested. From this we
delivered £104,081 of social value by
improving the emotional wellbeing
of students, supporting parents and
students with mental health issues and
supporting the staff and school.

Through this project we worked with 79
students directly through 1.1 sessions, 5
parents/carers through 1:1 sessions and
a consultation model.

We also supported 53 staff members
to feel more confident in talking about
mental health difficulties such as self-
harm and suicide, and recognising early
signs of mental health problems. This
also changed the school culture to
become more aware and sensitive

to student’s needs.

We supported students and parents/
carers with a number of issues such

as self-harm, suicidal thoughts, anger
difficulties, child sexual exploitation,
depression and anxiety. We also reduced
high-risk behaviours such as fire setting
and violence.

Comparing behavioural incidents

in January 2016 and January 2017,
overall there has been a 68% reduction
in high, medium and low risk
behaviours displayed.

+ 90% decrease in reported
high-risk behaviours.

+ 68% decrease in medium
risk behaviours

+ 51% increase in low risk behaviours.
This increase was predicted - it
demonstrates that staff have used
their skills to intervene earlier to
prevent the incident escalating.

What impact has IM had
on school as a whole?

WHAT IMPACT HAS INNOVATING
MINDS HAD ON:

You: My practice with reqard to staff
has completely changed. I am more
aware of how my actions may be
perceived and I am more active in
being pre-emptive in what may be an
icsue or prescure point for staff.

It has changed the
direction of the school
with a cvbstantive staffing
restructure and ethos.

Michele Lentes,
Deputy Head Teacher

v
687

Reduction in high,
medium and low risk
behaviours

792

Students
reached

£104,081

Achieved from
an investment
of £23,400

Other staff: Staff are more reflective
and lecs diemiscive of ctudents and
critical about their actions. It ic more
about underctanding and accepting
rather than puniching and trying to fix’
ctudente.

A majority of the time we
are the preferred choice of
cupport over the employee
Pupils: Students are lecs anxiove and acsistance programme.
are comewhat keener to work with and
talk with ctaff particularly when there

ic an iccue. The severity of ctudent
behaviour incidente have decreaced. The
cchool does not fix term exclvde unfecs
in exceptional circumstances but we are
not seeing the came incidences in which
we have excluded in the pact anyway.

Laurie Cornwell, Executive Head Teacher.

Increaced staff
productivity

WHAT 3 THINGS HAVE
INNOVATING MINDS HELPED WITH?

1. A decline in staff assaults

2. Students with reduced levele
of anxiety

53%

Staff
reached

3. A cohesive and clear direction

and ethos.
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THE SKILLS HUB O

£1 of funding =

The Skills Hub works with pupils who £6.76

are permanently or at risk of being
excluded from school, have an

Social Return
on Investment.

identiflable special heed which does not
require a statement of Special Educational
Need, or require additional support other

than can be provided at school.

The Skills Hub prepares pupils for return _A

to mainstream school or for the world
of work, further education or training
and to lead healthy prosperous lives.

We delivered a service one day a week
from January to July 2017, engaging
with 192 students and 79 staff.

£8,050 invested. We created a total

of £54,391 social value through fiscal
savings to education and health services,
long-term benefits to the economy and
improvements to the health and wellbeing
of the students we engaged with.

The students engaged were supported
to deal more effectivly with self-harm,
suicidal thoughts, anger problems,
psychosis and cope with depression
and anxiety.

The staff became more confident in
talking about mental health difficulties
such as self-harm and suicide, and
recognising early signs of mental
health problems. Staff are now more
understanding of students needs and
able to provide more support.

How has Innovating Minds
impacted your work?

I have more of an
underctanding why the young
people do certain thinge

Joel Upjohn, Skills Coach.

@
£54,391

Social value
achieved from
an investment

of £8,050

How helpful is : ; 1 92 @

reflective practice?
Students

Very. The time ic protected ‘ : reached
for all staff and cupercedes

any other arrangement.

Laurie Cornwell,
Executive Head Teacher.

Reduced staff
absenteeism

I have planned more ctaff well-being
activities into the yearly calendar.
This ha¢ included tea and cake
afternoons for mew staff (if you
knew me you would know that thic ic
quite a big thing). I am les¢ critical
of thoce who require more help.

Laurie Cornwell,

Executive Head Teacher.
Supported

staff to return
to work

792
resat:::fed
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STAHS EMOTIONAL

WELLBEING

At Innovating Minds we believe that it is
just as important to support everyone’s
mental health, especially those that work

with our young people.

At Hart Hill Nursery we support staff’s

mental health and emotional wellbeing.

We do not work directly with children
or parents. We engaged with 14
educational staff at the nursery, and
delivered 11 sessions.

£3,850 invested. We achieved £13,032
social value by improving staff
confidence and self-esteem, their
ability to manage and recognise
stress, creating healthier relationships
at school and home, to manage
anxiety and depression, to develop
assertiveness skills and problem
solving skills, and increasing their

use of mindfulness.

£13,032

Achieved from
an investment
of £3,850

At first T was hesitant to parfake as

the seccions took me away from clase and
children’s learning but as the monthe went

by it was great fo embrace the moment
and have time to talk and chare colvtions

to probleme together without being

prescured or ruched. It has alco impacted
in a good way at home. My wellbeing has

'| '| o7
v b

Sessions

delivered

increaced therefore I am better equipped
. and ready fo work / cupport my team
@:@ and child in the work place.

£1 of funding =

£3.39

Social Return
on Investment.

Supervicion has really
cupported me to look at
situations differently and
helped me to think about
early intervention and the
wider picture

< 'f v" ' ‘ It has helped me to recognise
" my strese levels and how to

T wich I had fovnd

recognise when situations need
Innovating Minds cooner.

to be dealt with rather than
let problems build vp.

Tricia Penefold, Head Teacher

Staff "
reached 'y .

T4z
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TRAINING STATION

Our experts share their knowledge to
develop awareness of mental health and
emotional wellbeing. We share our skills
to equip delegates so they can intervene

& support each other and young people.
We don't just deliver the training; we

will also support the application of
knowledge & skKills.

The cource gave me the confidence to talk to
a girl who is very deprecsed. She is now on
antidepreccants and che ic now using a. celf-

evalvation questionnaire every week that helps
her monitor how che is coping. It has made it
much eacier to be upfront and talk to people,

rather than waiting for them to open vp.

Cathy Taylor, Academic Deputy,
Red Balloon Learner Centre

£35,346

Achieved from
an investment
of £7,800
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Mental Health First Aid

Trained
training qave me the confidence

to talk to a young man

with cuicidal thoughte.

Maurice Pearson, Caretaker
Young People’s Academy.

mhfa

mental health first aid youth

The 2 day Youth MHFA course
is an internationally recognised
course designed specifically for
those people that teach, work,
live with or care for young
people aged 8 to 18 years.

The cource was extremely informative
and I feel much more confident in my
understanding of mental health icsues
We have delivered the course to 39
educational staff. The course has
been a great success improving
their awareness and understanding
of mental health, increasing their
confidence and ability to deal Red Balloon
with mental health problems as

they arise.
£1 of funding = 4+ On a scale of 0-10 there was an

£4. 5 3 average increase of 4 points in

Social Return regards to personal confidence of
on Investment. how best to support young people
with a mental health problem after
the course.
+ On a scale of 0-10 there was an

+ @ oOverage increase of 4 points
in regards to knowledge and
understanding of how best to support

and how best to cupport young people.
The covrce instructor delivered the
course very well and I am really pleased
that I took part. Thank you.

problem after the course.

- e

09

g

young people with a mental health ‘
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HEALING TOGETHER
PROGRAMME

The Healing Together programme is a project that
supports children and families that are affected by

domestic abuse.

With grant funding, staff and volunteer time of £4,080, we were able to achieve £16,724

in social value, which is made up of fiscal savings to education and health services,
long- term benefits to the economy and improvements to the health and wellbeing

of the children and parents we engaged with.

BEFORE GROUP

Children’s responcec:

- They feel negatively about their ability
to cope with their problems, in the past,
present and future.

- When coping with their problems, they
bottle it up or behaved aggressively;

- They distance themselves from others
and avoid seeking social support.

Parente deccribe their child:

- As showing high levels of emotional
symptoms (e.g. anxiety),

- having difficulties with their peers.

- The difficulties have been present for
over a year, which affected classroom
learning, home life & socialising.

AFTER THE GROUP:

- Hyperactivity and conduct problems
such as bullying or intimidating
others decrease

- Peer problems such as maintaining
friends get better.

- There is an increase in pro-social
behaviours such as being helpful
and kind to others.

v
[ [0]0 ) A

of parents reported that
their children’s problems
had become either
‘a bit better’ or
‘much better'.
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/.\For every £1 of the grant, staff

_ and volunteer time we created £4.10
- Social Return on Investment.

Since starting the group

he has had fewer anger

outburcts. He has got so
much better at opening up
& exprecsing his feelings.

My daughter has g0t a lot of
confidence and support coming to this
group. The things che ic learning is
priceless and will help her develop go0d
relationships in the futvre. She has
gained confidence and understanding,

and is coming to terme with what

happened in her past.



HOW DO YOU FIND WORKING WITH
INNOVATING MINDS?

Excellent. ery cupportive.

Nichola Stephenson, Assistant Head Teacher.

Extremely imprecsced, with other
providers they are lesc helpful.

Guy Clayton, Assistant Head Teacher, Harlington School.

WOULD YOU RECOMMEND
INNOVATING MINDS?

Yec. It has helped steer a cultural
change and tackled iscues at
various levele. This i not done

for or to you, but with you.

Laurie Cornwell, Executive Head Teacher.

&

we are good
value for money

b
o
100%

agreements were
renewed and doubled

in every sense.

HOW DO YOU VIEW THE WORK OF
INNOVATING MINDS?

Exceptional. Above and beyond
what I originally envicaged
it to be.

Laurie Cornwell, Executive Head Teacher

Tnvaluable and escential.
Every cchool chould have
thic kind of input.

Michele Lentes, Deputy Head Teacher

OUR TEAM ARE DESCRIBED AS:
* Very engaging

* Very articulate and
knowledgeable.

« Confident

« Calm

* Very clear in presenting the
information. "I am dyclexic and
received the information well”

* Very friendly and knowledgeable
« Thoughtful and considerate
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Princecs Roce (Acsictant
Peychologict) has a ver
,brofes’x'/‘oua/ manner a/ all times.
She is kind and pleasant when
communicating with ctaff and
portrays a cupportive demeanour
during meetings. She has this
natural ability to talk you throvgh
a Algll/y fense cituation a(’k/‘hg
reflective questions that help
you to find answere without
giving colutionc.

She hac been inctrumental during
challenging periods with studentsc.
Princecs has thic remarkable
ability to bring calm and

compocure fo any given scenario.

Michelle Stephenson, Director of Transformation Education Ltd.

WE ARE PROUDLY SUPPORTED BY:

BIG
L 0D
NATIO!

school for
@ social
entrepreneurs

NAL

LLOYDS BANK LOTTERY FUNDED
European Union §2{f£§
European
Social Fund Community Cash

besal
| LAUNCHPAD
2018 FINALIST

T L] I UnL G Award Winner
B confident .
COMMITTED SocialProfit Calculator
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