200+ FOUNDERS AND
STARTUP TALENT ON
THE EIGHT-MONTH .
. WORKING FROM HQME
| -EXPERIMEN-' s

AN GE0S o



_The |ast e|ght months have been a gIobaI workmg from ho'
o expenm nt :

'The COVID 19 crisis. has |mpacted every smgle busmess and |ndustry on
Vearth in Iud1ng our own, and.forced founders agen(:|es and- startups
‘to rethlnk thelr work patterns (and beliefs)

As a genera’non we’ re expenencmg a major cultural shrft

weathered the |n|t|aI shock of tran5|t|on|ng rom HQs to kltchen table

we were forced to- get comfortable W|th uncertarnty and uncertam
= tlmetables and we worked out how to. balance nawgatmg cutture and
',_maklng key busmess changes v1rtua|ly

It gave ds an |dea We h ve always Iooked to our. members to |nform
‘how we tt nk about work in the present and the future. We reallsed we.
could learn fr m the experlences and perspectlves of some of he 'ost

ill-f“'“‘f;iu s Sk B
i Guaby Hersharn and Andrew Lynch
; Huckletree Cofounders

ST e s

L4 £

*Shout out to the respondent who. summed |t aH up “Frck ~|opkdown”: :
; We owe you a beer. : :




| A NOTE
“.;THE DATF\

Back in March the. Way We Work d|d a complete 180 lt was an aImost

-fovernrght transrtron from physrcal presenteersm and ofﬁce based‘ :

: .' *.working.: cuiture to a remote Workrng setup and workrng from our_“f""
- kitchen ‘tables. Up to thrs pornt the feedback we’d heard' and shared‘ : "
""'..iabout the ‘major changes to our dally Ilves was purely anecdotal SO we... b

_A_Wanted to know what the data could teII us
i fAb'out th‘e ‘Respond_er,\tsﬂ-.

: We heard from 215 founders startup talent and corporate mrnds acrossl e

" the UK and Ireland For us it was especrally rmportant that we capturedf R

i : the |n5|ghts from the tnnovators and entrepreneurlat voices who would o

.. be hit’ the hardest by COVID 19 and who Would need greater support -

5 ;'from compames I|ke ours to relnvest and rebund What Was broken

1) 47/° work for busmesses wrth Iess than 10 people
2) 36% Work for: busrnesses between 11 and 100 peOpIe
3) 17% Work for busrnesses Wlth above 100 people

_'The survey covered 4 maln areas s

' o 1) The workrng from home experlence

) "2) Relatronshlps : = : :

Sy Burnout ' : |

4) The future of Work and Whether We could deﬁne |t

SO This s WHathe.'di_s‘co‘ver_ed‘.;‘.r
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~”from the staccato experlence of

SR tabte/sofa/bed/repeat
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'79% OF US HAVE
 EXPERIENCED SCREEN
'BURN FROM \I\IORKING.

_ One untversal truth in 2020 our.
‘;percept|on of a normal worklng_ :
routrne has -shifted. We" ve moved‘

.Ia‘ twlcehdaﬂy commute ad hoc -
:"_'_iPret Iunches ~and escapmg to.
; }our favourlte breakout -space,’ to"
e blended home and work -life -
3 ‘:thICh revolves. around the k|tchen

and" 'emo"tio‘nalv

that rareiy blended into -"ou'r
'workmg ‘lives. Work felt - f

ea5|er to compartmentahse wnth

'rthe of‘hce creatmg a’ phy5|ca|
© -barrier between two parts of
--,-the same Whole

‘_IO'ck_downs‘have__ com.e' into force, -
'_Wideso'r'ead working from home "

~ -has blurred those lines and left it

to |nd|V|duaIs and compames to
e reactlvely restructure that barr|er: :

often with little |n5|ght on how to

:d0|t

‘place:

Since 'tvvo '

.,_Plckmg up the slack

- “47%
.;LTHE NATION
.. TOLD US

-~ THAT SINCE :
oo ek e THEY-BEGAN.
br“e—CbVib,' t_he,' h'o';rne'i o‘f"‘fe.:r'e:d"av ; WORKING. e

OF

“.country, and it. is in: some: Ways :
"~ in the short ‘term. VAcrosls ‘the -

|nnovat|on ecosystem

: have had to Ieverage thelr aIready. ) ’
aglle mindsets and- methodologles‘ S,
;to qulckly forgo therr set plans, for”
: ._the quarter and then the year. e
_',;These Sswift changes
‘".- wrth vast swathes of the Workmg_,( :
; populatlon furroughed has meantt 5 =
o ‘that the slack has to be plcked up _5 g
"fsomewhere S aTigh £

 FROM HOME
i REG:ULARLY
- THEIR A
HOURS
'. INCREASED" ;ls..'
‘-'(Flg ’I)

‘ »_That mlght ’sound' Ilke a: real'boon
« for employers up' and’ down the‘ :

".“People are workmg harder than
:lever sard Taymoor At|ghetch| 3
:Founder and: CEO: of London-
; based statlonery startup, Papler s,
-“Thats drlven by the fact that
Ay ,we as a busmess really ramped_.f"
2" ~up- the: effort We - were Worklng'
:_to protect. the bUSmess and we
_jumped at every opportumty we.
"'could But: thats not sustalnable &
"~ and for any team you can t sprlnt
7'-a|| year vt

“Startups

coupledr" S



i '_54 Bemg Iess productlve Wlth Work

> ,:What have you enjoyed most about worklng from home’-’* e o
NG Commute ..... 876% L
o 2 Havmg a better work—hfe balance..-’} ..... ........ 54 50/0-:,_.-.

'-3 Belng more productlve W|th work ....... 47 2°/o ; |
Ll g Beng with Fr,ends/pam”y ,,,,,,,,,, 440%
'-':-.v" ':5 Health WeIIness Fltness38°2°/° it

-'What have you enjoyed Ieast about workmg from home‘-"* S
i 1 Not havmg enough space i
- Hi 2 Poor worklng facmtles jo

: _3 Worklng Ionger hours .......

o 5 Drmklng more 3.2%

. ‘-’{‘_Mdl,t_.i-ple sel';'ec_t' questions

6 THE STATE OF THE NATION [



‘.more

These.
_"-t'.lncreased work[oad .are taklng

17 their'toll., S;nce startrng to work
oL from home eight ‘months ago,
- “afound half (49%) of The Nation .

o have since - experlenced burnout'
i _(F|g. 2). It's a: .mas_swe Iea.rnlng

curve. 'and" o'ne' th‘at employers
L :need to take both not|ce of and :

: _",'actlon on:

" Prod uctivit
- everything?

over

A .Lockdowns havent been doom‘-

and gloom for all workers - 59%
-vof The Nation felt they ve been
productive -
started workmg from home At a

"ﬂ_‘i_trm‘e whe_n many bu5|ness_es _have‘__ S

o g_ohe" into. ucrisisi, 4 m’edé}" a-large o
5 proportion of their workforce has ik :
12 felt able to get- therr heads down: -

Pl and accomplrsh their workload

Thls : |ncreased productrwty

: ,.partlally a: factor of an’ mcreased"
i ‘Aside " from
% removmg the Joys of bravmg,_j
7 . public: transport or hunting: down- ._ !
'._'a parklng space the' Iockdown-"_ﬁ‘_' e

"‘Alnduced |ack of - commute has".j;'

..’sense - of tlme

proved P masswe unlock

] Iockdo_wn.

added pressures sand- . was ial-w,a:ys' .a
. working life -
~consuming ‘and -draining. Nearly"
“half (48%) of The Nation was "
_commuting  over - an.- hour - and.
 twenty m‘inutes'every single' day.

since, they

I fact 87% of The‘-f
'-Nati.on told: usf’t—hatllt ‘was one of .

" the things’ they’ve enjoyed most . - ;
S about workrng from home. It’s*

begrudg'ingly
accepted
it's expensive, time-

Cut that from your daily I|fe and .
you've saved two of the most'
_“valuable pers_on_al re.sources. time o
“and r_n-o'n-_ey'. : ] Al

~ While -f,Or_'fma'ny “the. rcrisi's’ has .

FIG 12

0%

‘ hardly a surpnse as: commutlng'-r

7 THE STATE OF THE NATION &

" Sent " teams - into’
“characteristic * of

(even our own company ran

socials),

On the ﬂ|p 5|de many others_'
AT told us, they Were Iess‘
'productlve workrng from home

rally - mode.'

there -, ~needed

" “Far from being‘ 'a‘break from the
E: drstractlons of the ofﬁce working
”'moonshot |nnovat|on challenges_ g
g ‘and -bi-weekly ..
. are ‘conc'e‘rns arOUnd' how -you-
can sustain this productnuty in
the long run’ and’ the |mpact on
'abstract creatwethmkrng W|thout‘ :
: '.exposure to the out5|de worId

from "home . has removed much-

structure from “many

“of The' Natlons I|ves (and even
"','lntroduced a- whole i new set
cooof dlstractlons) Our |nd|V|duaI
productmty when, workmg from

home depends on a number of

- factors: economic wealth mental -
wellbeing, - the
you' live in, who you_ live with,

nelghbourhood

how . much space .you have,

v f-' Yes

whether or not you ‘have small ’
children around- and- how weII-’_

~'you' can communicate wrth your‘['
- colleagues’ remotely : :

' lemg at work
~'without the perks ,

g 'A5|de from domestlc strife, ‘one -

: _i'-of the blggest issues facmg the

- newfound home- -based workforce .

F s lacklustre setup. It's all well “ .

and good. puttin‘g a -sollid~ 9 'o,r._r'.

=10 hours in when you're sitting -

; No

._ 4000/0 Sl

80%
'6Q°/9 :
40%

"-2@,"%,

Prlor to lookdovvn haol you ever -

5 experlenced burhout2

Durlng lookdovvn have you ‘

experlenoed burnout9



‘in‘an ergonomic desk chair, at a

. considered lighting, ‘heating and

i th|s Ievel in our home

THE STATE OF THE NATION

: ‘de_-'sk‘,a.l:i‘g'ned to  your-height, with -

* air-con and free snacks. However,
. _-most of us just don‘t have ‘a’
"'-'v"____worklng ‘space anywhere near'.

o ,53% ot'lhe'Nation told us that |
_"not havmg enough space was -
i “one of the worst thlngs about'
"f_"_"_worklng from home "This is not .-
'?-JUSt your lmmedlate workspace-_,
this i is, breathmg space For many
households |t was |mp055|ble fo <.
avond the rnewtable d|stract|ons gt

4 burnout
‘and dlsengagement
" for home
-clear .

“one- to-one

~“continue

i others - and it wasnt just:

the’ feel|ng of workmg in: close

: "*The b|g learmng
'As we ‘ve ‘fearnt from The Natlon Bh IR
'much of the’ workforce feel therr‘;j?
workload has become relentless
fooewisince startmg to work from. home
S March Whlle this has allowed:
: r"l_:busxnesses to: p|vot and surVIve

; _'keeplng up the current levels ‘f.
i output just isn t sustalnable

; ,1) Beat burnout employers need'_.__
- to ﬁnd a.way to measure Ievels of "
'.-'to the mdwrdual collectlve and
:cluster strengths of thelr teams
G FIeX|b|I|ty is'rio, Ionger a poltcy,
_it'sa mlndset -one. that must .

% -be embraced and pract|sed to

2 protect company happlnes:s o

! rburnout in the|r teams and take
2 actlon ‘to stop ‘the. ‘wave - before-, ‘.

dlssat|sfact|on
Budgets
equment

.drives

of‘ﬁce
gu:dellnes

; -'.hour expectatlons and regular 8
check-lns are all,
: ;'key Unaddressed burnout - will .’

to burld a_nd buH_cl,

w7 j"e'spec‘:‘ially as:»_sporadlc,'lockdowns'
- -.may continue to be enforced..

* working

' 2)_‘ Slackers’ vs Stars -.employees
-~ have ‘stepp‘ed' up,: taking on: tasks
,fquarter_s,wﬂh the people you- live - |
© with that they found’tricky 50% .
. expenenced phys|cal pa|n from :
_their desk setup - that’s if they had
A‘,!jan actual desk at all (shoutout to
“all the. bed and sofa workers) It's :
a vrtal consrderatlon of‘hce chalrs '
f-,‘-"'are desrgned to be. sat on 8 hours
W d day, kltchen chalrs are not i

usually outside their remit and

~Jugg|lng the: |ncreased |nd|v1dual _
,respon5|b|I|t|es of a scaled back b’
"'__team
.. -talent to- seIf—promote and show :
.. what they can do, and the start

of ‘new prog.resslon_ plans but
- make sure teams’ have realistic: .-
: expectation‘_s-

It's--a ‘time. for superstar

“around  what's
achievable with

budgets and resources.

3) Flexibility asa mind;'_s'et o
~enforcing a blanket WFH OR

office- centnc pollcy |s too: rigid .

3 and llkely to’ fall Indrwdual
productnvnty has elther taken a -
"fblg hit or masswely boomed '
) employers leaning towards !
._" ‘@ one slze ﬁts -all pollcy may
,':"ﬁnd themselves allenatlng half

of their team and not playrng

espeC|alIy as'we:move: through

wmter months "

tlmeframes

4) Alternative workspace &
strategies employers need to

have open conversatlons about

the setup and: realltles of workmg o

from home. Surveys, one-on-ones, " " b

A _,pulse checks and WFH allowances“:_-. :
'could all help teams take some . ‘e

' control' of their living-room.". "~ .-

: _ranother Iockdown and. rnto the S




_"'..‘we aiso locked down ‘many
dlmen5|ons of our- lives that were

. empathy, - " comprehension * and

"",tested as. we saw less three-
-dlmenS|onaI faces .and . more

e to “cover:

o THE STATE OF THE NATION [

;.‘essentlal to how we self-ldentlfy,‘_
-,.::both at work and at -home. Our :

: buslnesses
"‘conversat|onal skil]'s “we’rev- allv. ™
E many would have coped had the

»','pl.xellated faces on Zoom: Whrle" ‘
ping -onto a: family. Facetlme-'-
car ’.Google Hangouts was
A-normal"pract|ce most of us’ have
o :'“never had to- use - thls medlum
; “every. spectrum of'r',
: .:conversatlon - from quick- hellos -
o complex problem solvmg Iet_'

'89% OF US I\IIISS oun
VVORK F FRIENDS'

fWhen we ﬁrst Iocked : doWn.~ falone for: erght hours a day, e|ght-:.»"

: months stra|ght

: D|g|tal communlcatlon tools ‘have .
“ been ‘the. savmg grace of many
during. “COVID-19, *
and  it's dlf‘ﬁcult to see hown ;

pandemlc h|t 30 years. ago Zoom

:Google Hangouts Slack’ and the
. digitisation of events have meant
."_that many. have been ~able “to - -
VprOt their operatrons online - but ..

,"wh|lst busrness operat|ons m|ght
‘be back on-track, we need to
j'con5|der‘ its very real.jmpact on
* company.culture in the long-term. -

- —‘.*II\IIPROVEI"
':__(FIGl 3)

':Relatlonshlps W|th
lrcoHeagues :

-We asked The. Natlon how they felt
.;,,thelr relationships with colleagues -
fhad fared: since maklng the move"
to worklng from home :

US THAT |

- THEY HAD
'BECOMIE
\NIORSE
—\WITH
JUST 49%
SAYING

IT HAD

‘{"'Flrst up ‘the

So, Wlth the mag|c trlfecta of_

Zoom Google Hangouts ‘and ,:
-'-",SIack at our d|sposal where aref' :
""thlngs gomg hayW|re° R

Ilmltatlons ki

__'I_technology It’s relatlvely easy
.to’run ~through - clear set .

“Hof |hstruct|ons over - a vrdeo. o%
.")call (as long as’ you re not on
"‘_mute)
{.collaboratlng,.,wnh a number of
-;VOlces throwmg |deas into the,i
- mix and rlf'hng of'f each other and e
ok .thmgs get tr|ck|er We heard red Lt
; rﬂags lncludrng the dlf‘ﬁculty ofEeny
; '.-taklng socral ‘cues from people"
{ ,’v1rtua|ly,_W|th far. too much time
‘ v"j_'spent wondering “is it my turn'to. -
_'":’pltch ll’l"".ThIS stop- start rhythm 3L
B impedes ,free_ﬂowmg creativity
and interrupts ':-.the '

However try ractlvely

‘essential. "~



‘:"-.,chemlstry and energy needed'
V--l__to really ’ develop ‘a ploneerlng'
5 "'conceptlor bold idear - ..~ ..~

e ‘Leo . Ma_cllehose,,‘_
MatchPint, the app that connects

- fans' and pubs, -said: “It's difficult

. Alittle bstter

10

10 galn any levrty from the ‘work

* «from” -home format

',j.collectlveness 8
}.'worklngmthe same space. Durlng :

those longer: mghts together it

“feels like everyone's putting their
-.‘shoulder in-as a team: It becomes‘

R Sges of anllndependent strain as

 FIG I3 ™

gamed

".l.:_ou'nvder‘ --of_ ;

theres ‘a _-
from

“-the -energy.- gained .trom' being
" together as a team counteracts .
burnout: if you’re havlng to work
. long hours at home theres no
but in.a. Workspace ;
“there’s a lot of _respl,te :

resplte :

" Aside. from the: effects -of scre'en', :
: communlcatmg and -
;bramstormtng through the Iensb ;

fatigue;

- of a webcam’ has also: meant. we

spend less time’ chat_tlng about
the 'small_stuff - that essential

-small talk that's- not " necessarrly" :
2 related to work but |s a: key Y

“teammates.

: 'component in worklng out- how-‘
' communicate : and
maintain relationships with your
To tackle “this and -
maintain ou'r strong 'bond, the
'_Huckletree Marketlng and Sales‘-,.
~-team started mornmg standups _'
:;shanng posmve news W|th each e
' - " randomly -assigned. pairings for

virtual coffeé meetups. Whilst it

could never m.atch eye contact.

best - to .

',other i

'Another;“big' ‘question: if- 40%
- feel - their  existing " ‘working:
’-Tvyr:elatio'nslh'ip's'ff have . - suﬁ‘eredv_‘

by becomlng prlmarlly V|rtual

.how on: earth do you go about

Slnce worklng from home do you think your relatlonshlp': Ex
- WIth your colleagues has got better or worse'-’ :

50% —

40°/o

30% ———

: 2@0/0 .. ‘:,‘1‘,1.

" "l-o‘%-'- -

A lot :
“ better . ey

THE STATE OF THE NATION

CE sAmes s

".-Ret:néine"dv the - A l_ittle worse ‘

‘some  .way.
: together teammates who m|ght
not ever intéract in.a’ work|ng
. setting .and ‘was a touchpoint-in
] —_ ¢ "keeping"ou"r team” spirit thriving *
Slnce worklng from home do you think your relatlonshlp : and connected fromm London to
W|th the people you I|ve W|th has got better or ‘worse? -

Ionelmess

2%

“Alot:
worse &

- ‘building" new . ones? " You can

close a busmess deal -or_instruct

- someone over Zoom but it's far

more “difficult ‘to create a real

connection ‘when you're jumping

off -a series. of Slack_Donuts,

and meeting face-to-face, it went
towards .

Manchester to Dublln

_?Work Fnends or

“Colleagues =
:‘_‘,We ve known: for a whlle that no
- mrnd isan Hlsland, but_thrs year:
. we've proven . it. When we asked
The Natlon what they haven T
“enJoyed
© home; above all: they h|ghl|ghted_ e

about worklng

- the | lack ‘of soclallsrng W|th‘ ;
A 'colleagues an_‘c_l- ‘ consequent')

bringing "

from:- i

“For early

+899% TOLD

US THAT

"THEY I\IIISS '
‘THEIR

'from one- Zoom room: to ‘the -
“ néxt. “At: Huckletree we k|cked

l _FRIENDS ,
THE I\II-OST- s s

 ONE-SIDED |
RESPONSE

_ACROSS &

" OUR EI\ITIRE

; -SUR\IEY" S

\NJORK

‘T-.LOH‘ the cuff, ad hoc |nteract|ons_ : :
ol fhelp to break upour day, allow us:
"o, share and resolve stresses off
"‘_the JOb and crucrally, ‘make’ work--‘,
‘more meanrngful V o
'»f’.TTake thls away, and carefully built A
: Workplace cultures and |dent|t|es'
5 begin to erode Work becomes‘
,Just that:. a functlon to: perform
‘We begin to exnst ]ust to complete :

"the Jobs: and tasks set out onza’
: g_lven,_ day.. lackl.ng__‘. a, purpose-ﬁ.' :
led identity = som'eth‘i-ng thardg 4l
ey crucxal to-much of the- workforce

; companles i
“"'..'-compames fundralslng ‘or.” for. i

and.. happy‘:

stage

" those:who' live alone ‘and- have'_

been workrng from home the lack %

e .ofa soual aspect to the worklng
.'day s

even starker Regular"



" human

i _Pre COVID
: ‘_.,|nord|nate amounts of time and '
'_v-money cultlvatmg a ﬂounshlng.
: -;,'lcompany
'reckoning

~connection | is

busrnesses . spent

culture LI s

to the wire,, your team is prepared

- employers to overcome

"

MatchPrnt s Founder and CEO Leo e
--MacLehose went on to. say “The ; "
A ’",b|ggest struggles we ‘ve had have
' come from malntalnlng the strong
. team cultdre we've built- over the i
_-;past nine: years It's felt like we ve' o

: 'been ‘on ‘slightly ' borrowed time -
when’ we "haven’ t..,be,en:toge_ther.‘.‘ 7
T Becauseof the saved backlog of " -
'pos|t|ve sent|ment -and- companyﬁ i

1 ‘culture people have contlnued

-"'to put themselves on the line and_'

attack the challenges However

hugely:
- ...important for our: emotional’ and‘
-"‘.'r'nen‘tal health pIus our: sense

. tof! contrrbut|on and value, all_of
. -l'.'»-.WhICh feed. dlrectly into how well
‘we re able to do our JOb ‘

i un|ted dellvery forever

ties - and company culture WI||> e
“begin to run thln as ‘we lose our‘ :
.--coIIectlveness

While

s-solid . .
if._you build- 'strong
3 relat|onsh|ps with the people you ‘ s
_,‘work wrth “your. overall output will -

" uzbes better. It's not: ;ust about team‘ :
_dnnks on’ a’ Fr|day or havmg Qi
‘laugh over Junch, Formlng a solid -

" bond means when it comes. down

-.‘(Flg 3)

A Last
v-chrldcare app Bubble sald “As,
_.Wlth mast

THE STATE OF THE NATION

you can't depend on'the' b.on'cl{s' :
- of people ‘and' the coricept of

camara'derie
Those

reIatlonshlps wrth the people they

live with. ‘had actually improved -
Lockdown has glven"_
: many the opportunlty to spend L

quallty t|me with . their:

ones (and get the|r work done) e
: & sparkmg a deslre to repnorltrse
l'-_'-i'and ﬁred up ‘to push through--‘ ' : ; >

. ‘together and. emerge vrctorrous -
““In‘a post COVID pnmanly V|rtual ';J
age, this.is a major hurdle for'<.

thlngs

grol‘ng to h'e'lp"working 'parents as

'lt aIIows us to spend more time® "
g W|th our ‘kids: and, to an extent,

reduces ‘the‘_enormous dally

,’stress that comes:with managing E
“the palnful Iog|st|cs of how our"-
: k|ds are. gettlng to school, gettlng -
: home and generally belng looked
after. But there’s.ca’ .cost too. "
Worklng from home W|th “kids
'_around is stressful. You can‘easily .-
_fall into the .trap of be|ng more
i "'jpresent W|thout ever really belng :

to drive' positive

: rel'a'ti'onships Clwith
.colleagues have™ suﬁered' as 3’
"result of working from home,
"42% of The . Nat|on found their -

loved

Founder & CEO‘ O-f” 'present It ‘can be” the worst

" _both worlds rather than the best :
balance is

'_needed More work|ng from home _
~.and- more‘_ﬂeX|b|llty is la_bsolutely

-',.may be negatwely
this. is "ar blg___ opp‘ortun_l_ty for -
_employees - to restructure their -
.working-weeks to ‘spend_ valuabrle,.

N

UItlmately -morg:* ﬂex1b|l|ty

. worklng parents is a‘good th|ng,'v-";
but we ‘heed to thlnk carefully i
“about' putting“the ‘structures in

place that help ensure. it makes"--
" us;more successful both at home
. and work % et

: _'.Whlle our worklng reIatlonshlps ;
|mpacted '

quality time” with their families

~and S|gnLﬁcant others It’s a shift
' thats been a Iong the comlngr :

: SOOH

" The b|g Iearmng _
1) Dlsconnectlon from:. "ou'r ;
colleagues the people we spent
- ‘most - of our waklng llves wrth
" has had a .very real |mpact on‘ :
“our " happiness.
"overnight,- we’ had ‘to

Do you miss your work friends?

89%

; and after: a. COncentrate’d'-t‘aste _
; one.  they’ re.
-_‘.‘,unW|II|ng to- glve up any tlme
Employers will need -to:
work W|th their teams to’ create -
"'workrng, _da_ys_i that - both ,aII_ow__‘
“for, and embrace,
" demands ‘and preferences of our - " Al
w3)) Comprehensmn over- .
{ communlcatlon - Throw out the s
i A-old culture playbook and invest S
: m a new framework that is: not_.."‘ '
-'soIer based on place Ask your’
: .'people ‘how: they  are coplng‘
“and adjusting

during Iockdown

personal lives. The' result happrer L
_ empowered employees ‘

levels. Almost

. from ad i hoc .-

"colleagues - .and .
* difficult transmon Whllst wrdely"v
. available and (tech |ssues a5|de).‘
A ‘ef'hcrent Zoom and Slack are a7

“the unique .

‘conversation

to totally = remote, scheduled-
communication. " with.. | our .

poor substltute for face: to face,'

A ‘contact and convérsation. Gorngr'
.V"forward in a post- Covid. world ‘

.",employers need: to .find ‘a. way
“to ‘reincorporate ‘safe, rn'—p'erSOn :
_mteractron to. bndge the: V|rtua|-- ;

" % gullf in ‘our; working relatlonshlps o

- Look _at 1k _

o holldays opt for phone calls or' oy
-d|stanced walks e

tech . breaks, screen-'

f;2)' Working from home: doesn’t " -
:'_srgnal the end of the workspace'f :
:_;proper Employers WI|| need tor'— S
‘"_- craft return ‘to- work plans that_.( r
'|ncorporate both home lives,
‘whilst ‘maintaining’ and’ bulldlng g

‘ "relat|onsh|ps with the people you

- work with. For now, balance looks
‘.to be. the only answer

and keep the. ©

"'conversatrons open transparent'f' ‘
- and honest - thlngs can be lost'in

adapt’ -+ "-slack translat|on

it ‘proved a
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T_-_‘the boundartes of wherée we eatr_
. sleep, Work pIay and relax We ve
'--‘found‘ ourselves Walklng the
v jtlghtrOpe between: domest|C|ty"
"j-and profeSS|onaI|sm With -no
- ‘_‘_‘physu:al separatlon between the ‘
i ,'two, it's. become all too.: easy to :
‘:Iog on before the Worklng day"-
’-properly ‘starts, and -difficult to.
'_vshut down once it's. ended Wlth
o the. latest Tesco del|very Wa1t|ng
“in the kltchen we ‘miss out on
:those qU|ck trips to ‘the~ ‘shops .
_:_"that help to break up the Workmg =

. '499%, OF US EXPERIENCED
 BURNIOUT \WHILE

~ WORKING FROM HOI\IIE

“;-i.,;f*THIS YEAR'

':'-_Worklng from home has qurredA A

Constant Work lack of soual;:
i breaks ahd a; feellng that you e
" never really apart from your JOb”. :
“have begun to- ‘take rts toll on
the -workforce. Stmply put Hit's
“been far harder for’ people ‘to

separate the|r ‘work . and home

- lives when both are happemng in
_the same place. We've st the art
of dlsconnectlon at Work “and - -

burnout |s Ioomlng large

:Broken boundarles

'-49/0 of The Nation said that they
i have_exper_!enced burnout while
' Workin'g' ‘from' home. That's big,

oY

con5|der|ng we' re only ta|k|ng “
“about a per|od of half 2 year. .
Worklng from . ‘home - - hasn’t
""j-meant welve Waved goodbye to
':_the stresses and strains. of the .
‘office:" Wlth somal outlngs ‘and
i 'hollday opportunltles. Ilmlted:
-_‘,OVEr the past: months we've: Iost
. our - means. of - unwmdxng ‘and.
; ré-energlsln,g % Many, emplo,y__ees’
b "hayenft’.fe_lt able’to ‘t'ake a'proper:’
“break, and this has taken its toli
- on" ‘half -of ‘ the “workforce. It's . -
- rife, esp'eclally ‘when compared"_»
o the . fact that jUSt 20%: morerf
. people had: experlenced burnout'. L
prewous to Iockdown (F|g 2)

A'n'in'abili'ty to"sWitch dff Was one -
.of the most t:ommon struggles i
. for: many, and we've - seen ‘this
i the comments left on. our
"'survey F|nd|ng that tlme |n ther‘

" evenings to recharge is such _'a"n" ;
_impertant factor in ‘maintaining: '
ca healthy working life, and that's < .
"'__‘;not somethrng that a number“’
__of people have been able to: do
‘.__-,smce Work|ng from home Even" o
© among the 59% of. people who. ..
felt they’d been more productlveA
~at home, 43% of .them’ still felt -
& '('they’d experlenced burnout since.
-'_,.lockdowns began

fJean . 'Phillip'e i Doumeng,.
:Executl\/e Dlrector for Bu5|ness; .
Development and Partnershlps oty
-Babylon Health sald“Thrs year,our -

: mental WeII belng and reS|I|ence '
-'has been tested The more we' s
work from ‘heme” for” sustained
:f_'perlods of time, the: more we're.
’faced W|th ‘isolation” seepmg rnto'f- :
" our wark:lives; This is creatlng a
“complete new version of burnout. .



'“'..We’ll see more peopl,e_j-um'p ontor

o5 .. online counselling and healthcare’
apps tor:help' cope and. navigate

. ‘the unc'ertalnti'e‘s‘ ahd ’l'lmagine

. -'-.'.'_more companles wrll nheed help_ g
in how to recognrse the S|gns of -

i employee stress and’ fatlgue

he ‘_,Jlts thls absence of -a physrcal

¢ -barner between our . work and'
‘-;personal Ilves “that's been the AL
. Toot cause of burnout since the ;7

R begmnlng of the ﬁrst Iockdown

‘_“55% of The Nation told us that
e .returnlng to pre -COVID" -
: rout|ne would decrease

'~chances of expenencrng rt

: _relatlonshlps and expect there to
... . beno adverse S|de ef'fects Af‘ter :
s ihalta year spent ‘staring into the“-
- seemingly: endless void of Zoom_‘-

"fmeetmgs and Slack - messages
£ “we wanted to know if The Natron'-f i
recognised screen- fatlgue as-one:

their:
‘their

. 'Screen fatlgue el
":._,Theres been a cultural - shift . dn
: 'Ahow we communlcate w1th each_

. other.. We ve talked about this - -
before- |n thls report (and well,:_
gl talk. about it agaln) but you can ik
completely alter, ‘the - structure‘

of human communlcatron and

. of these srde effects

: & 79%',of :'The Na-tion 'told'u's they'd .
2 vexpe.'rienced"sCreen fatigue-since : :
~ the initial lockdown’ (Fig. 8).'It's
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-a common expenence - belng'
i unable to escape screen’s during
working: hours or break up their :
- days - wrthout ‘them. How many

of us watched Netfllx dunng our

“lunch break orJumped ona Zoom“ ©
.call W|th our frlends straight af‘ter-n :
" work hours?’ It's endemlc in our' i

day to day

"The 5|tuat|on looks more stark
"held up to the’ burnout ﬁgures {
~85%:of: the _people ‘who said
“they’d ‘experienced burnout while .

working _fromi home also. said -

& they also suf‘fered from screen .
4 fat|gue S|m|larly, 87% of people L
who sald they dldnt maintain ‘a
healthy work- llfe balance when-.l‘ 2y
“working from home said. they a0
;ualso experlenced screen fatlgue_‘
It's clear that the prominence and
_'lnescapable nature of screens
.'welghs heavy on: our wellbelng

" “N'o_two _peopl'e it necessarlly

-ekperience burnout-in the: same. - -
S ‘way, says James Naylor of Livitay
% _Workplace
“and it ‘can - |mpact everybody i
"t'dlfferently It can alsobe hard to;

Wellness platform

deﬁne |t when you - expenence

it and I can only speak from - my
- ‘personal .
.- there were‘early sympt'oms -lwas .
_a ‘bit. more |rrltable _and would i
-generally feelmore. anxious. At
“this point,” |* didnt .really_notlce' i

when |

_exper.len_ce, For me .-

it myself but I'm sure the people.
~around me did.: | started to realise

started . to - feel” more

_ffatigued,iwould 's,trug'gle- to sleep .
" in the evening.and then only . -
, wanted to sl‘eep_ during-the day.”

‘The b|g Iearmng ,
1y Experlences and expressmns :
S of - burnout * are
'.;"eve‘ryone',' sk|ll -yourself - u‘p‘on
. the ’signs . and educate your.'
'_-f'team on how to recogmse theml

‘as’ many may be- operatlng at,
‘100/0 burnout and are’ entlrely £
-unaware Offer support serwces s
mentors ora buddy for your. team
] members and make sure your

_dn_"fe.rent for

“from home ;
~.drive a new type of |solat|on and Ly
; ..de_pen.dlng on: sector androle, a - .
.- long- -term sloWing' in producti\'/ity :
~-and creativity, which'can fuel- a
greater- sense- of |solat|on Out
- of sight does not mean out of

; _pe\dple" have .acc'ess to -mental
health an_d"wellb'elng servlc*es._ :

) The watchout is that worklng
experlences can

mind, and‘what w_orks,,_one week

may not work the next. Offering
access to' home: and an office or
~.shared workplace base lS ‘an easy :
start and means team members :
".can move back and forward as’y
projects: ramp up or as’ p_e.rs_onal s

¥

. Have you been more or less productive working from home?:

~ and proactive .
© burnout, _don’t wait forthe houses iy
to: come  crashing down before

. circumstances shift.-

3) If you're an employér be aware
. about

you 'step in "to do somethrng

‘Open d|alogues transparency and *
_' ‘giving em_ployees ‘the: headspace :
. to -be able 1 k) )
' ~"vboth' «duririg - and-- after : working . "
: “hours is_essential. With"49% BF %
us: expenencrng burnout whlle._ :
: »_'worklng from home this |ssue is -
o somethlng that'is happenlng rlght s :
now and is at Tisk ‘of worsenlng-' i
.dur|ng the wmter months

to escape work -

30% -
Coid 24°/o 23°/o
20%
i 9% . 8% T e
T Less -Prooluot_iy'e_ : : ,:'Equal G A b

£ ;l\llore p.roduct'ive*- :

.,.b“eatingf- ey



"f’:."*\790/o OF US ARE LOOKING:

; -A'"':T"Cf}f_r»et-urn‘ “or .not tor
_that .is. the- question. "
'the” strongest barometer. " for

. eople are prepared to return to

G world of demands
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re_turrn', : d
‘Perhaps.:

__"v‘understandlng the - current state
. of work is to learn.how “readily’

workspaces As we all’ contmue__ :
) nawgate an undeﬁned ‘new,
rnormal anecdotally we feel that"
'we want o return to workspaces o
""-‘-but only under. certaln measures,
- which_ have Ied toa whole new =

Arni‘i‘:ljsig_ns of a per:rnapen‘t' shift -
: ,_'in,;yycirkl-ng culture, we researched -

FOR\I\IARD TO RETURNING,
- TO \VORKSPACES'

current - -sentiment: ¢

returning to w"orkSpa"ces Péoblé;‘;
are anxious about the saf'ety ofi i
‘the communlty but they re. also-_ :
_ not ‘quite ready to move to a3 -
“more localised way of living, with
: only a small proportlon of people
: Iooklng for workspaces closer to
© -their. homes ‘From’ eur research
',-we stlll seem prepared to. travel '
.into central b.usmeSs districts to
_reach v'v'orkspaces but half of us
~ -do feel’ anxnous “about’ domg S0,
'.Wlth .very few currently opting
A to use pubhc transport. People: :
are looking fo,r an - _|mpov55|b|e,

around.: " -

solutlon ﬂeX|b4I|ty, prowmlty and
hours that work for: them, but

where does that. Ieave busxnesses

,-trylng to keep plans on track"’

; :_Returmng to work
: _When surveylng The ‘Nation: We, ."'
_l-'.wanted ‘to: know the feelrng and 2
; sentlment towards retutmng to_‘

'the workspace 79% of the nation "'
'_showed net’ posmve sentrmentj Z

“and are looklng forward ta belng"-',

" back iny, at thé ‘desk (and..we' ‘re i
_very proud to say that 85/, of‘

~ Huckletree members are looklng,‘;
forward to working from our hubs‘__; =
! ragaln) But when we dug a. little -

“deeper” into this, we dlscovered

that the’ beneﬁts of worklng from

~“home - the comforts 1dent|ty and : T
'famll|ar|ty --‘ohly worked |f thel :
_condjtions were Just rlght

‘versus.
“and’ in; “fact,

' Retur'ning to the'workspac‘edo—e‘s S
'not ‘mean returning full tlme for: Sy
._everyone (Fig. : 9).
‘T;.;most of us generally felt posmve_ : :
< ,.about Worklng from homre ‘it'snot Py
;a surpnse that a large majorlty off '
‘The Nation’ want ' to experience
~the. best - of both worlds and be'.
'»f"ﬁrn workspaces 2-3 tlmes a Week o
Py 'Many of our respondents told us
'_-*that they felt that “they worked‘
‘j|n different ways- When at“home

ofﬁce > envnronments :

week - helped wrth tlme »an_d_'

'prOJect management and gave . st
; 'themselves spaCe ‘and tlme to.."'
'.'get deeper work completed Also‘ s
"-",_'.shown in Fig: 9 is that employers_ :

are. currently also expected‘_ ,'

_/to meet these needs asmost -
‘,lnlelduals expect to be |n work
: ,'almost exactly as much as ‘they

Given: that e

breaklng up TR s



" would like to be. This puts even

; ‘--_igreater pressure on: employers to'

be. ﬂex|b|e and for employees to
'be commumcatlve ' :

Eliz’abeth-' Bisby,
sald “Workspaces are a place for'
3 .coIIaboratlve creatnvuty, they ‘unite
ey people and technology to boost .-
" productlwty, creatmg .a cuIture ;
';,'lwhere people can grow Iearn and .
7 socialise; somethlng that can’t be i
““ creatéd when working remotely Uy
.‘People enJoy -the ﬂeX|brhty ofl
T 'work|ng from -home’ but’ equally
_ehjoy the beneﬁts of a workplace
‘Both enwronments ‘have different - -
'jberreﬁts

l'-_‘i‘wellbelng in the workplace belngr- :
“one - of the-

and employees now
Crave . a balance of both wrth

strongest

% 'throughout our own surveys

When asked what workspaces"
* could  “do ';to‘}:

. closer.

ease : anX|et|es

about returnlng to work a“few -
-'respondents sard

- like” to _work ﬂeX|bIe ‘hours ‘and "
_“Jf ensure: there was control on’ the
L -cvﬂow of people however most of_.s_.
_';the answers: were about cycllng T

' 'fa(:llltles and having a’ w.orkspace-'} A

- : 'In’terestingly,‘.‘ :
o workspaces werent seen as the. -
'pnorlty problem

' ‘gettlng to them that was more of

to - home,

a concern Read onl -
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However
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'lCommutmg in
- comfort . :

We also asked The Nat|on how

© anxious they were about havmg»
to commute to thelr workspace :
“and oplnlons were extremely split -+
.--(Flg 10). 32% of people - were: .o
e fearless, saang that they had o'« i
anxieties. at all about _commutln_g 5
‘and overall 53% had a net-positive
. 'sent‘im‘ent__ - con

‘about

net negat|ve senttment about

More' than half_ o'f our r_es'po-ndents"’”
(62%) w_ere,.using. public transport . -
‘before ‘the. COVID-19 outbreak,
~NOW | onIy T% are pIannrng to orce. i
_they return to work And of the
':62% that preV|ous|y took publlc_
'transport 59% of them are ‘now
plannrng to cycle |nstead The
isurge |n cycle commutrng as-we'

continue to- be dlscouraged from

'usmg publlc transport has. 'seen
UK Cycle to Work scheme bike "
; purchases double |n June

; - commuting.
Whilst " the - other. 467%"had-a :

when cuttmg thl‘e'r 5

-.‘data most of thls proportron were i ¢
usmg publlc transport before the
: coer 19 outbreak s

: desptte around half
Cof . The Natlon feelrng anxious
about commutlng to workspaces
“only 21% of - them ‘have” been .
_consuderlng dlf'ferent workspaces.'

commuting
‘average.

FIG: IG

When worklng from home, dq you typlcally ha,ve '
‘‘more energy in the, mornlng or evenlng’-’ ;

o i Morning's : Evenlngs :
1 60% '
40% —
oty N
0% . — T o
e R " Workspaces

closerto hometo ease thls anxiety

¢ Of .those ‘who “were con5|der|ngv-"‘—
2 dlf'lerent workspaces the majorlty i
“of - them (43"/)
- 40- 60 mlnutes away from their *
i cu__rrent

Irved between

workspace; .and 63%

felt -anxious- aboUt-'_com‘muting.

Similarly, - it's “also notable that
. _there is no _dis,cernib,le difference
“in- commuting - anxiety betweén
‘those who had_l_a‘ I.ong commute ‘-
‘_and" how anxious they felt about -
‘compared to the

Learnlng to walk aII
_over again '
; Consrderrng the data shown it‘i
"does feel. lrke ﬂewble work has_‘
"had a’ Iarge mostly successfuli-_'r
g uptake._A_nd it-seems tha_t under_
- the right “circimstances,

'people would liKe- to: contlnue to‘f
: work: from home 2 to 3 trmes a - :
It does .seem that. we ve"_j*
fvery qurckly come toa crossroads

week.

as The: Natlon values phy5|ca|

- -and ' social - |nteract|on extremely
“ highly and SO are: unprepared to‘ b
work from. home permanently

most‘ ; 'vne|ghbourhood

Thls preference is: |n sprte of theA,_’

~fact that this may mean. havrng to
: :_'Tcommute for ‘over: 2 hours a day. ;
i We would: push for repeatlng this
‘research rn al year to understand
?how prepared we are to move'to -
locahsed work"\ ]
l models and determme whether_' '

'The Natron is: Iookrng for soualx

: |nteract|on W|th therr colleagues o
- or feel: they can. effectively. fulfil
‘...":'_-_thls ‘need.. wrth a. community-
A--Vfocused ﬂeX|b|e workspace such-

- as Huckletree ;



.blg Iearnlng

 The

to think about tlme dlf'ferently

'..tto workspaces

5 ‘1) Time-on our-side - eams need :

:-Hours in the day are :not  the .
2 :_,_same as productlve hours: How“'-
':someone works |n the morning’

s very drfferent to therr attentlon_-“
- span and productrvrty in evening. -
Fits: clear that a demand. to; return <z

ares  now )
‘.'jfworkplace desrgn Cycle to work ;'
“private - parklng and'.
eX|sts S but-i_k : _'-'_cycllng facrlltles as weII as publlc—
transport sub5|d|es will now be a .
A-{part of employer handbooks not' i

'j,»Just an added- benefit. Employers’f

—schemes
'.-d_ont think it's. all or nothmg'._

Companles con5|der carvmg out‘_
"'ﬂeX|ble personallsed packages, ¢

FIG

. per team or department as a
great way to start “We're talkrng

structured . plans - wrth flexible g
:"'thlnkmg : 5 :

2) GO your. own. way commutes o
part of .

- major

~‘as. workers:
‘regional areas and: pboroughs near
to their. hdme addresses. That

; -'should recognlse th|s will be a blg
. sway for teams wantrng to return

to workplaces and - spaces that

.safely provrde bike parklng, Iocks

and storage ‘may. win out

ff3) Hello Nelghbours e Idca'l_ s
_neighbourhood ~ “hubs- - may

become as popular as city centres
gravitate

doesn’t' mean city centres or tech

" hubs ar_e‘

being HQs for
_ideation, :showcases, demos and .
'presentatlons anci Iess B
the day to day work Managmg’:_’r
'expectatrons and creatrng clearer’
. ,\deﬁned purposes for places of‘_v
~work, may help‘teams__transrtron '-
: ;jsmoothly, .. keep

‘towards -
- _'.hlgh and’ keep overaII costs of 7

How would you rate your current energy levels? '

vredunolant,_howe‘v'er o
the role perhaps shifts towards .
collaboration;.

productivity

commutlng and of'ﬁce usage i

£ '=down

40% ——

_\ '_‘Séd/o 7

0%

0% .
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'En'e'rog'y le\rels v(Q—’I@@)

Yoo

‘about.



'__‘_of ﬂeX|b|l|ty in how they ‘work
""m,not know. how to co-design a
‘new: worklng routlne ~with ‘their

.'employers

.new work mlndset

49% of Th'é;l\'fatio.n ‘jexperienced
p burnout Thats 49% too ‘many.
:Its no surprlse that: those who -
support < well -
‘ro' nded worklng Ilfe Were also‘

Jmanaged to .

THE STATE OF THE NATION

-‘.-_"Af'ter readlng through every data Bt
;.‘pomt and- |n5|ght it’s clear’ that‘_
"people are expectlng a high'level

~in the future, however they may: "

: Instead
'_teams the. optlon of structured

_ Heres our: take on*
: "how teams can: love and own the-'- :
" check-ins,

-] 8°/c OF US \I\IANT TO
‘BE IN \WORKSPACES I-\T
ELEI-\ST ONCE A \I\IEEK'

less susceptlble to burnout Hlere, i
- we “call -for employers g (o} take':,.f e
proactlve steps'to recognlse new:

~signs of burnaut e.g. ‘constantly
switching ‘video ‘mode off," no". -

“ meeting’ breaks Ionger' working

hours and mcreased screen: tlme
they- should off therr

mentorlng, _invites .- -
to‘ ‘free th|nk|ng chats’ and .
,"collaboratlon - sesS|ons Plus

‘those who did. not experlence
:'screen fatlgue also reported a-
& healthy work life balance Screen:
- time is a necessary eV|l for the -

‘.'rem‘o'te

: ,around how it’s used for. good We
-'suggest keepmg worklng hours to
-~ shorter blocks encourage. people ‘
“to look up and stretch between‘ ¥

o l:When worklng from home, would you say you o
have experlenced s¢reen- fatlgue’ :

-'breaks opt for audlo only calls:
or. walklng ‘méetings, use ‘pause’
2 notlﬁcatlons status. of‘ten and get'. ¢

"theré"__
needs to be some pretty clear rules

generatlon bu't :

" sereentime: ea_ch _week.

"your team to: self momtor the|r'f' :



“ All things are not made equal. 53%
. “of our respondents said that. ‘not.
‘ _l".f_havmg enough space was one
©of the worst: aspects of worklng

from - home
| - “said’ that they had: expenenced'_
back paln from poor worklng'

~leaders. Wh__rle t_hat_ might ‘sound -
 like:a brilliant s'cenari‘o‘ at first

-' : 'glance the long-term impacts'to
: " learning, development and- career
"__‘progresslon could be far from"”‘_"

thIst 49% aIso

condltlons 12 month ‘ago, we

__'.'werent thlnkrng about how - our
i h:monrtor would fit |n our kitchen
‘ _",'and whether the workstatlon in
the corner would ‘get enough'
“ light. Many of us S|mply cannot "
: 'lafford.the ‘extra space or even be - ;
. able to move at such.short notice"
i especially: with-‘employment
“uncertainty. “at .such a high. A
L full move to working from home ;

. would be d'et'rim'ent‘al "(;—md not
"‘_._i_poss|b|e) for everyone outsnde
'va part|cular salary band and |f‘_
2 this were to become common- - “
St place we may see workspaces.f‘
belng used by: JUSt those-in junior.
* 't and. mld leve) :

roles
the exposure to more. senlor

s '-‘shlny

& Over: 88% 'of'T'h.e" Nat'i'o'n: s'aid"t'hat",r
'.they ‘would like to be workrngj: 2

" from: workspaces 1lor more days
7 -aweek. With- so much uncertarnty :
Sine the -ar, the pornt here 8710
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-"go slowly Empower your team._

to- be ‘in’ _when they‘need to

- for collaboration, ‘meetings and
_ company: sessions but make: sure
' there are structured .guides . to"
.help them make that decrslon For.
“our own team; we offered a three-
-~ tiered work plan’ (1) .work from. " -.
home; 2) w'ork- from our 's'pace»s', ‘
(3). work together. We ask‘ed_' our
“teams- to choose: a- Huckletree .

_“space- "n'e'arest' to _their:.
- to avord any Ionger commutes

ori public’ transport and lnvrted.r

_central teams tagether- in “one

"space for. an “all-in company day AN
each week. Remember you ‘want - "
your people focusmg on how to. o
show up, not where to: show up-_»:« i

~each day. ‘We can, expect_ more. Xy,

‘workspace _hubs ~and,
.nelghbourhood branches: to pop

_up desrgned for teams ‘to have'

Jin-virtual | :

in=person - and

o‘f The  Nation -were

to their professronal
soclal

express -

va'_nd‘

home * ..

- We also observed in our Report: -
. that - 79%
'..Iooklng forward to’ returnlng to
; their workspace or ofﬁce ‘While -~
tlheadrng back in is. a symbolrc.‘,
o restart “for. many busrnesses we
i dlscovered that rt is also a chance
people: to - transrtron “back
personas
relat|onsh|ps )
and use.- the|r whole selves to‘.
ffcommunlcate

" How frequ'eht‘ly_ido“y_ou' want to beworking fro_m_ h‘vo:me in the future?

of the week

co‘l_laborate (hello, eye 'c‘onfta_ct).

,89/0 of The Natlon sard they :
missed thelr ‘work fnends Th|s is.
’not just about mlssmg weekend
:chats thls pomts toagreater need 7
o be understood and belong We ‘
Texpect to see shlf'ts in: the way
companies: design and- nurture:
" company.culture. Having a clear

: for ensurlng
feel a sense of - belonglng and:.
,commumty, however how do you-"
translate this beyond a corporatel
video?- Cornpanles need to! thlnk 5
f-about where th|s sense of culture
lives’ |mportantly, :

. how -

Ty aweek

mission"that everyone is behind "
e one of the top three reasons‘
‘team members".'; ;
‘.sllence if. ‘not” managed well andlf_- o

and ‘more

it behaves online. Emall

80°/o Lo
i 62%
400/0 e :
e B
':'_-.'_':@a/o_f -; ’H" /° ‘ 7°/g B 50/0
Every Day Once A week 2~3 tlmes »in,f‘requently._.‘l‘ : Never '

Slack Zoom and Hangouts can‘

"-,.start to: feel: I|ke a. lonely abyss‘ R

of. mlslnterpretatlons and muted-'

; without;': a safeguard on tone,'

--context Th|nk carefully about the-_
tools you use. and be clear W|th~
‘ your teams about how they can use

¢ them in the right, .p._roduc_tlve way. 7

:'-_; responses can be. taken out..of .~
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- Are Y6q now cbhsidérin.d drif‘fe‘ren‘t_ methods of transport to bbmmute to work? -

 bkeB6

0D eyt . Train/Underground 2

S Scooter A
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_We asked and you answered Thank you to everyone who took the tlme to
: ..Lcontnbute to our “first The State of the Nat|on Report With your responses,

: f;-"we ve: been able to build’ up a- snapshot of ‘our collect|ve experlence of the
St _-;‘past elght months and actlvely help teams transmon to a new type of work

e Data.is ‘not h_elpful_-_vvhen lt»sits on a:pa'ge;' lf._we"re to act_ion o'nelear_ning'from. )
iy -this 'r‘ep_olft,‘let 'lt- be t:his:. our m‘i“nd’set t‘oWards-‘vyor_k. needs a t’otal rewrite. i

: -V--vThose who blanket Worklng from home as the solut|on are not. Iook|ng atit -

‘through the- lens of productlwty and pace Worklng from home is fantast|c"'j- ¢
0 v'_when you. have deep work to do, when you. need to swrtch off notlﬁcatrons.'- > ‘- '
' '?'f‘.'-;fand burld out a plan lt |s for reﬂectlon mtrospectlon, and. requrres a Iower L
“dial’ of energy, whlle our workspaces are about high energy, speed lmpact_ 5
S 5I_ﬁand deasrveness D|fferent enwronments ‘suit dlf'ferent types of work G|vmg‘ _“ X,
o people one sole opt|on |s I|ke saying use the bus as your only: way to travel e :
it doesnt work |n every scenano The faster employers recognlse th|s the 7'1',_ .
faster they wrll accelerate any interhal amblgulty and win back the trust and: -

credlblllty of therr workforce

' We ve. had to rethmk the very model of . Huckletree and the. true role of
s :-physu:al workspaces |n a COVlD 19 world Over the past e|ght months we ve- e
i : 'r1pped up the Workspace rule book and totally re|mag|ned what we do to suit S _’

"how our members work, not where- they work from, and. to be. a space for.'_'f. 33

[,_"work of the present not Just work of the future

' lts lron|c that coworkmg was once. upon a t|me a response to the ISOlatIOH‘ G nate
of modern work.. Through the last elght months we have become even more
;'_lsolated whrch means we need our: lndustry to come.-back’ ﬁghtlng W|th'f:-_ G
e blgger rdeas on, how to solve |solat|on and drive productlwty The |mpacts of.v-
rsolatron on the' lrvelrhoods and busmesses of: entrepreneurs the very people o

I
i ll Illlllllalllllll ll‘l‘l

we're rehant on to drrve growth rn an economy, is terrrfylng Thrs is why we're: g ey

e ";“commrtted to rebundlng an ecosystem that is used to taklng r|sks, bettlng on < _
; |ntU|tlon tradJng on soc:|al capltal and karmlc g|veback to- help them contlnue 4

.'to do: Just that

i'-'.Hutklettéér_@:é#-@hdég L
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