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The People You Cali
for Health and Safety

The company: SPI Health and Safety is a
Health and Safety leader with a 360
degree offer that includes products,
trainings and services. Their 20+
locations are across Canada.

The need: A robust eCommerce platform
to support sales growth and great
customer experiences for B2B.
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Problems SPI
Needed to Solve:

e Anoldand precarious platform, e Itwastrickyto m. nage -
with lots of limitations. They different wareho! ses_‘aﬁcqj se
were struggling to build new the correct price_f; pe"i:‘customer
features without breaking |
everything. e No navigation menu for

products. '

e Their old website had different X
product pages for every size and e Anunder performing search
color. bar.



In 10 months: migration to
Episerver B2B Commerce
Cloud by Insite and
implementation of inRiver’s
PIM. SPI was previously on
Catalog Builder + Joomla

Better structured data for
configurable products
through PIM

New B2B functionalities:
quick order, order
approval, access multiple
BillTo Customers with one
User Account

What Absolunet Delivered:

High-visibility mesh T-Sh
With 4" Tape

SPI CODE : VHKO10L / MANUFACTURER CODE : VHKO10L
Brand: K
Material: Pol
Product Typ
Safety standards/Cla:
Color
Orange
size

L
+ InStock
$18.98

Description

= EN-CADv
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HEALTH AND SAFETY

wiac e

High Visibility Safety Long
s

Compare

SWEATERS AND POLOS

Home / Products / Clothing / Upper /
Sweaters and Polos

Filter by o

43 Items
Sort by:

Best Match

Per page: VIEW MORE

8
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Essential functionalities

like custom Big Menu,
functional search bar for
products and content, and
filters in product listing pages

UX improvements: simplified
navigation, checkout process,
and a responsive website

Feature for buying training
sessions online and to view
blog articles

SPI
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The Path to Better
Product Information

SPI was previously on Catalog Builder The goal: Results:
and Joomla Content Management
. & . e  Better structured data for e  SPlnow has 1 configurable
System but the leadership was looking ] . )
configurable products product with multiple sizes and

for streamlined ways to improve their -
v > colors instead of 1 product per

data structure and enrich their e  Astreamlined workflow . e
size (unnecessary multiplication)
product content. e Improve SEO
P e  SPlnow has the tool to structure
They chose inRiver’s Product : 9 q q their product information
Information Management (PIM) Pe?p SEIErEEE: & Hl Qrtieis : e Thevnow review and
solution to facilitate that change in tralzlng for emplc?yee;on h(:]W;O enrich stan»:jardize I S —
mentality and capability. pro.u.ct information t rOL.Jg t e P.IM. :
Their internal PIM champion identified different product types, thereby
all the fields needed for each product improving the customer
type and fostered collaboration to experience.

create the data model. Other colleagues
were then brought on to assist the PIM
champion.



The Results:

The results are still evolving, as the launch
took place on November 27,2019. But we
can already see that the offer is more
complete on the new platform,
transactions are easier and a lot of
customer complaints on the old platform
were solved.

Here are the preliminary results, YoY:
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+30 points

on customer NPS score, YTD

+180%

Increase in user adoption
(active Web accounts)

+ 53%

conversion rate

+ 60%

Amount of sessions using the internal search tool
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Willllose ace per
my job?!? . e

4
ds .,
SPlis a human business. 1

 Interactions evolve, value remains.

“56% of B2B buyers expect
to make half or more of 1 Buyin
their work purchases en
onlinein 3 years” sSuccess.

- Forrester, 2016 5. impi
6. Shared vision + unde

Change Management

A big part of SPI’s success was their insistence on change management. They worked with
Absolunet to create videos, conduct a workshop at their annual sales conference and
create recordings of that workshop in French and English to thoroughly onboard their

sales teams and customers to their new website.

SPI
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Covid-19 Inventory
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Adaptability

When the pandemic struck, shutting down
businesses and causing widespread
uncertainty, SPI was ready. Their backend
was in order and they quickly created a
high level dashboard to monitor all aspects
of their business and react accordingly.
SPI's switch to digital has impacted the
entirety of their business.

SPI
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SPI and Absolunet’s Collaboration
SPI was first motivated to take on these massive changes to improve their customer experience, as measured by
their NPS score. From defining project requirements to vendor selection to maintaining regular strategic
touchpoints after the go-live, Absolunet and SPI have walked through this digital transformation hand-in-hand.
January October-December March-November June
Contract signed UX Analysis Insite & inRiver Punchout
o clBEiEsS August i development implemented October
Plan mandate Collaboration on : January Improvements to
. project : Contract signed for punchout solution
May requirements inRiver & Episerver based on customer
Result of eBP ] : B2B Commerce November feedback. Order
presented to SPI Cloud by Insite Go-live tracking available.
2019 2020 D —
: September October August
March Vendors selected : Onboarding New functionality:
Discovery July ' a, . o February workshops, : Excel import,
wg;kshop o Analysisof SPI's R inRiver Q9 /nsite Discovery videos December substitutes,
€ previous site S workshop for Strategic alignment minimum quantity.
with Google Insite & inRiver with Experts
Analytics

4l Google Analytics

development
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SPI's Technology Ecosystem

Here are the tools SPI Health and Safety is leveraging to enhance their
operations and customer experience:

= inRiver m 9/nsite PunchOut2ss™



Key Takeaways

Get your customers’ input!

“During the entire process, we
measured the Net Promoter
Score to really understand the
issues our customers were
facing and what they needed” -
Isabelle Delphine, Marketing and
E-Commerce Director

SPI’'s NPS increased 32 points
since launching their new
platform!

Think about and plan for
change management from start
to finish. It makes adoption
smoother and faster.

3 major elements need to be
addressed day-in and day-out:
1. Product information 2.
Website speed 3. The overall
experience and ease-of-use.
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Train and incentivize. For
example, incentivize sales
reps’ use of the eCommerce
platform and train your people
to enrich product information
through the PIM.

Episerver B2B Commerce
Cloud by Insite allows you to
efficiently manage pricing
agreements with various
customers.
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We built our foundation. With the right
digital strategy team in place, we were ready
to build for the future.

Isabelle Delphine, Marketing and E-Commerce Director at SPI
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Let’'s talk.

Where do you go from here?

To understand how SPl is leveraging Episerver’s B2B
Commerce Cloud and inRiver’s Product Information
Management solution to build for their future, you'll need to
understand how they used Absolunet’s end-to-end
eCommerce expertise.

Our Episerver and inRiver mastery and digital growth
framework supports our clients’ connections with their
customers and boosts interactions and sales. We'll build your
digital growth framework so that you can focus on your
business, your customers and who you are as a brand.

You can do it. We can help.

Charles Desjardins

Partner and Executive
Vice-President,

Absolunet
+1.877.979.2276 ext. 2301

Peter Dalfen

Director of Sales,
Absolunet
+1.877.979.2276 ext 2849

Marc-André Huras

Director of Sales, North
America, Retail + D2C
Absolunet

+1877 979 2276 ext. 2557
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Info@absolunet.com
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