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Business Value Workshop

Identifying new dimensions of value in your SAP operation

Business and competitive challenges are forcing companies to demand more from their vendors and
internal teams. They want their Finance organization to create business value through planning and
analysis. They want their supply chains to become growth engines by offering new levels of adaptability
and transparency. They want an intelligent enterprise that evolves to predict the needs of employees and
customers. They want new business models and innovation.

SAP is delivering more. Delivering opportunities to transform businesses and to streamline and
increase organizational efficiencies and effectiveness. SAP now allows for digital integration, real-time
data access and analytics, creating flexibility to adapt and change as never before.

But there is a gap. Although SAP is the ERP system in 92% of the Forbes Global 2000 companies,
companies see it as rigid, expensive and do not realize it is an enabler for change.

Collaborative deep dive session with key client stakeholders focused on identifying

opportunities, establishing hypotheses and creating a solution roadmap.

What we do What you get
. é: End-to-end process/system review ﬁ List of quick-fixes
m
=l Pam-p.omt B PRIBIEE GRE Iﬂ Solution hypothesis
T analysis

Conceptual roadmap proposal with
ﬂﬂ@ technology vision and architecture

@ Solution ideation & identification
= plans

We are the right partners. We have significant experience and a clear methodology that enables us

to deliver value quickly.
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