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Growth Leader Assessment (GLA)

Collectively, our team members have assessed thousands of leaders and hundreds 
of teams, from investor-backed firms to Global 100 enterprises.  
EPL’s approach to leadership assessment combines time tested multi-method 
executive assessment capabilities with seasoned expertise in early-stage, growth-
stage, and enterprise growth challenges. 

The Growth Leader Assessment (GLA) objectively assesses CEOs, 
CXOs, GMs, and high-potential growth leaders in terms of:

• Strengths and gaps relative to role and business needs
• Readiness and fit for specific future roles or phases
• Opportunities for better alignment with colleagues/investors/etc.
• Critical development opportunities and challenges



GLA Use Cases

MAKING DECISIONS

When conducing leadership due diligence or 
succession planning

To add rigor and objectivity to human capital 
decisions

When screening/hiring new leaders

During a company reorganization

DEVELOPING TOP TALENT

When conducting talent or succession planning

Grooming a high-potential leader for the next level

Building a deep, strong “A Team” 

Investing in career development of high potential 
leaders

GAINING ALIGNMENT

Getting right leaders in the right roles

M&A — clarify leadership priorities, strengths, and 
gaps

Improving alignment and collaboration among key 
leaders

ELEVATING PERFORMANCE

Helping key leaders elevate their game amid 
uncertainty and turbulence

Accelerating an acquired founder/CEO/team’s 
transition 

Diagnosing and addressing leadership challenges 
and opportunities



Growth Leader Assessment Process

Communicate

Understand and clarify client strategy or investment thesis, assessment purpose, specific 
characteristics to be assessed, process, time frames, etc. 

 Behavioral Interviews

 Multi-rater Feedback

 Tests and Inventories

Ensure assessment participants/stakeholders understand what to expect, how the findings will be 
used, who will have access to data, etc.

Our interpretation and integration process combines objective data with the judgment of a 
seasoned assessor to create an actionable report/dashboard.

Multiple data sources are combined to maximize 
accuracy and validity of the assessment. 

EPL provides feedback to participant + sponsors in focused conversations that bring findings to 
life and identify key themes, implications, etc.

Determine how to make the most of the assessment investment – at the 
individual, team, and firm levels.

Clarify

Gather Data

Integrate

Feedback

Leverage



ExecutiveEntrepreneur

Growth 
Leader



Scorecard Samples

CFO to CEO 
Succession

Corporate Venture FounderGrowth Company GM
NAME:

!1

Executive Leadership  | GM Assessment Snapshot

Key 
Questions 

• What is the highest and best use of Sean – your time, 
attention, and energy?  What does the business most 
need from you?

• What is required to execute on your business plan?  
What structures/practices will ensure traction?

• How do you improve resilience (continually recover and 
refuel to sustain performance over the long haul)?

+ Highly intelligent – ability to learn and adapt

+ Technical expertise/depth; industry/product knowledge

+ Engaging personality and collaborative mindset

+ Optimistic; high energy

+ Integrity – ability to build trust with others

+ Affable, approachable – sense of humor

+ Innovative, imaginative, entrepreneurial

+ Ability to see the big picture as well as manage details – clear 

about vision and also willing to get hands dirty

+ Market/customer focus

Differentiating Skills and Characteristics

Development Opportunities and Blind Spots

∆ Prioritization and Focus – “Cut through the gray” and ensure 
your time is focused on strategically essential activities.  Execute on 
the plan. Simplify communication.

∆ Team Cohesiveness – Acknowledge and address “us vs. them” 
dynamics and conflict within core team.  Strengthen collaboration 
around shared vision.

∆ Talent Development – Objectively evaluate talent and 
performance, hold people accountable, and upgrade where 
necessary.

∆ Delegation – Stretch talent, expand team capacity, and ensure 
you are not a limiting factor to growth.  In your words: “I can’t be a 
one-man band.”

Opportunity                   Solid                     Outstanding

Career 
Aspirations

• Successfully grow business to $100m (3 years)

• Continue transition from engineering mindset to P&L 
leadership (building organizational capacity, strategic 
thinking, mastering financial/business issues, etc.)

Sean Sample 

Uses Sound Judgment

Thinks Strategically

Innovates

Influences / Engages / Inspires

Builds Talent

Learns and Adapts

Executes and Drives Results

Leads Courageously

Inspires Trust

Relationships / Collaboration



( 360° Feedback Assessment Now Available )                

Growth Leader Competency Model



• Johnson & Johnson 
• Capitala 
• Frontier Capital 
• AFL Global  
• Nike 
• Cardtronics 
• Thomson Reuters 
• AMD  
• Comcast  
• New York Life  
• American Express  
• John Deere 
• Rolls Royce   
• ITW  
• AstraZeneca  
• DaimlerChrysler 

Representative Assessment Clients

Plus a wide range of early- and growth-stage ventures



Market Leaders 

Execution 

EPL Growth Model

Math
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