DIGITALIZATION *°s mobideo
CONNECTS
INDUSTRIAL

WORKFORCES

Digitalization is not just about introducing automation and digital technologies.
It's about transforming industrial activities into simple and efficient processes,
increasing employee productivity, reducing overheads and improving compliance
and security. It’s about connecting industrial workforces, improving individual
performance and empowering collaborative teamwork.
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TRANSFORM
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Connected Workers

In connected workforces, WORKERS know
what to do, when to do it, and how to do it

BEFORE

g Unknown priorities
‘ Searching for data

‘ Writing reports

‘ Lack of communication
‘ Waiting for approval
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All work on mobile device
All data in 1 location
Paperless operations
Interaction with peers
Digital checklists/approvals

Personalized displays
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Accountability
productivity quality & safety & traceability

Connected Managers

In connected workforces, MANAGERS can make
decisions and allocate resources with confidence

BEFORE AFTER

‘ Unreliable/inaccurate data 0 Real-time, accurate data

Scheduling challenges Traceability & accountability
Inefficient shift handovers Easy shift handovers
Inaccurate wall charts Interactive digital checklists
Manual reports Automatic reports
Long approval processes Real-time monitoring

Synchronized locations
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Manpower/tool Better change Fast resolution
coordination  management of issues

Multiple location challenges

Situational
awareness

Real-time
visibility
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Process Optimization

In connected workforces, ORGANIZATIONS can
drive continuous process improvement &
strengthen operational excellence |

BEFORE AFTER

‘ Lack of knowledge sharing Easy sharing of knowledge

Unreliable data Capture of performance data
Erratic data collection Global best practices
Loss of tribal knowledge Change management support
Lack of standardization Automatic reports
Policy estimations Data-based benchmarks

No tracking of KPls KPl measurement/analysis

Contractor management
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Contractor challenges

Meet Evaluate Identify Learn from Establish
timetables work trends & work experience benchmarks
& budgets performance patterns

MOBIDEO’S DIGITALIZATION OFFERING IS
BASED ON CONNECTING INDUSTRIAL
WORKFORCES FOR THE BENEFIT OF ALL
STAKEHOLDERS

Learn more about the Mobideo Platform and how it connects industrial workforces.

Schedule a demo
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https://mobideo.com/get-demo/
https://mobideo.com/platform/the-connected-workforce/
https://mobideo.com/platform/

