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PERSONAL LEADERSHIP

Analytical
Thinking and
Problem Solving

The significance of analytical thinking is depicted in Einstein's quote
“The important thing is not to stop questioning”. The ability to
question, think critically and make decisions are quintessential of a

leader.
This program increases the ability to analyze problems using various RM700/an
frameworks and to solve complex problems creatively. (Inclusive 6% SST)

Participants are also equipped with the skill of persuasion to garner

support from stakeholders, increasing the chances of buy-in .
necessary for solution implementation. EXECUt.IVGS &
Emerging Leaders

Learning Outcomes: @ 1 Day (7 hours)

By attending this workshop, learners will be able to:
+  Be aware of your own foundation in terms of analytical thinking a View Program
*  Apply analytical thinking tools effectively at workplace Calendar Here
«  Set the right problem-solving mindsets
«  Define challenges and generate ideas

*  Gathering support to implement ideas

Training Methodology:

—d
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Live Virtual Instructor Role Play and Social Case Studies and Group Interactive Learning
Learning Discussions Activities

@ www.fishcamp.com.my % 03- 7660 7736 @ connect@fishcamp.com.my



https://www.fishcamp.com.my/public-program/bite-size-learning/
https://www.fishcamp.com.my/public-program/bite-size-learning/

PROGRAM OUTLINE

Module 1: Overview and Introduction

1.1 What is Analytical Thinking? Module 5: How to Get Support and Buy-in for your
1.2 Foundation of Analytical Thinking Solutions?

1.3 License for Effective Problem Solving 6.1 6 Ways to be Persuasive

1.4 Intellectual Humility in Problem Solving Business Case Study - How to Improve Persuasiveness

for your Ideas

Module 2: Using Mind Maps to Advance your

Analytical Thinking Action Plan / Putting into Practice
3.1 Mind Mapping and Analytical Thinking

3.2 5 Laws of Mind Mapping

3.3 Mind Map Practice

Module 3: Solve a Real Life Problem (Collaboration) -
Part 1

4.1 Overview of a Solution Finder Model

4.2 Empathyin Understanding A Problem

4.3 Define the Problem (Why We Invest Much Time
Here?)

Module 4: Solve a Real Life Problem (Collaboration) -
Part 2

5.1 Using SCAMPER to Generate Ideas

5.2 Decision Making

TRAINER PROFILE

Daniel specialized in leadership and thinking subjects that brought him to 7 countries in Asia,
namely, Malaysia, Hong Kong, Singapore, Indonesia, Thailand, Vietnam and Philippines. He has
recently pivoted and trained many online sessions including one with more than 1200 logins
across Asia, Middle East and Africa. Prior to his 14 years in the learning and development
industry, Daniel was a lawyer for 7 years specializing in commercial and corporate litigation. One
of the major milestones in Daniel's life was his opportunity to meet Tony Buzan (Legendary
inventor of the Mind Map), where he was being certified as a ThinkBuzan Licensed Instructor. All
these have already been translated to better thinking and strategies for Daniel’s clients in the
corporate sectors.

DANIEL LEE

Daniel also started a YouTube Channel with “18 Personal Development Tips” that attracted
thousands of views (clips based on 2 published books he authored ie. “Success, Money and
Passion” and “8 Success Qualities of Outstanding People”).

He is also a certified Korn Ferry (Lominger) Leadership Architect 101 Consultant that uses a
global competency framework that helps leaders to be developed effectively.

READ MORE HERE
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