
USE CASE

Making Efficiency a Municipal Virtue

By using Adlib, a public transit agency 
merged external and internal pay data into a 
single pay statement, reducing the cost, time, 
and errors over their previous manual process.

THE CHALLENGE

A public transit agency was looking to consolidate PDF-only content from an external 

source with content from their internal systems into a single pay statement for bus 

drivers. Around 2,500 pages of internal documents were printed in hard copy, sorted, 

and assembled for manual distribution every two weeks for 1,200 employees.

They were faced with a number of difficult challenges. This organization needed to:

•	Pull together documents from different sources quickly and efficiently 

•	Reduce the amount of manual error

•	Find an alternative to distributing costly hard copies  
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THE INDUSTRY

Government

THE SYSTEMS

CUSTOMIZED ENVIRONMENT  

THE DOCUMENTS

PAYROLL STATEMENTS  

WHAT IS ADVANCED 
RENDERING?

Advanced Rendering technology takes basic 

document–to-PDF conversion to a higher 

level by integrating into the most 

commonly-used Enterprise Content 

Management (ECM) systems and automating 

the conversion of content from multiple 

sources into more manageable and usable 

formats to enhance documents at each of 

the 4 stages of the document lifecycle: 

capture, manage, archive and deliver. 

Adlib PDF Enterprise is the next-generation 

of Advanced Rendering technology that is 

ideal for high-volume environments where 

accurate, scalable and highly-available 

document-to-PDF conversion and 

transformation services are required across 

the enterprise.

  THE RESULT  

Adlib’s solutions excel at enterprise-scale business process automation. In this instance, 

the customer was able to successfully merge external and internal pay data into a single 

pay statement, reducing the cost, time, and errors over their previous manual process.

By using Adlib PDF, this government organization was able to achieve a number  

of benefits:  

üü Automation of the entire process: document  collection, rendering, and distribution to 

employees

üü Elimination of human error by automating the document process

üü Savings in time and money by removing the manual workflow

Advanced Rendering enabled this government 
organization to automate their entire 
document-centric payroll workflow, from 
document collection to distribution to 
employees.
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