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What has changed and what hasn’t?
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@ Digitalization of telco industry: two major streams

Chicken or
egg, which
one is
primary?

Customer journey
digitization

(external) Systems and processes
digitization (internal)




@ Based on the approach telcos can be classified into these archetypes

Where does
XL Axiata fall
under this
classification?

EXHIBIT 2 | The Global Distribution of Transformation Archetypes

AN ALL-IN TARGETED
APPROACH INITIATIVES

About 5% 30-40%
AN OFFER A FUNCTIONAL
FOCUS FOCUS

10-15% 10-20%

Source: BCG analysis.

A JOURNEY
FOCUS

20-30%

AN AGILE-FIRST
METHOD

5-10%
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Source: Comarch survey of telco executives, Mar’2020
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State of digitalization of backend systems and operations in 2020

What is the
state of Axiata
digitization and
automation of
processes?

&WW

Do you have IT systems in place that automate

. . Is your company planning to introduce systems
the detection and analysis of network y pany p & ¥

using artificial intelligence (Al)?

incidents?
50.00
40.00 44.4%
33.3% N
3750
20,00 29.6%
i 25.9%
25.00 222%
20.00 8 |
13%
1250 |
10.00 |
7.4%
0.00 0.00
Yesthey are based on 4 VYes, they are based on a database . We have already introduced . We plan to do it but not
machine learning functions X of historical events in our network systems using Al for at least two years
Yes. they are based on correlations, No, we dont't have . We plan to do it within { We don't have such
including topographic ones such systems the next two years plans yet

What does your company data reporting system look like?

18.5%
35.2% We have a full data warehouse @) We are considering
’ enabling the generation of automated the implementation of
reports from such systems as OSS, automated reporting tools
. BSS. ERP. FSM and CRM
. Most of our IT systems have We do not have automated
a separate reporting module reporting toals
14.8%
31.5%
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Communication Service Provider (CSP) Digitalization can take three possible journeys

DIGITAL ECOSYSTEM ENABLER FULL DIGITAL PLATFORM

Co-create
with partners

TRADITIONAL CSP Digitize Customer DIGITAL CSP
Experience
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Source: TM forum



Telco Digitalization spans from customer channels & IT stack transformation to Org/Culture changes driven by process re-engineering and
embedding analytics and DevOps/Agile way of working

Telco digitalization pillars

DIGITAL ECOSYSTEM ENABLER

FULL MGITAL PLATFORM

Customers

Retailers

Employees

Digital Channels, Ul/UX

Digital Stack

Open APIs and Data Lake/Al/ML

Legacy Backend IT systems

Transformation

Technology stack
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where do you
see the biggest
growth /
impact?
,.‘mm; %‘\mm;%

Cloud computing
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About ADA

ADA is a data and artificial intelligence company that designs and
executes integrated digital, analytics and marketing solutions.

Operating across 9 markets in South and Southeast Asia, ADA partners
with leading brands to drive their digital & data maturity and achieve
their business goals.

KOREA
BANGLADESH
PHILLIPINES
CAMBODIA
THAILAND
SRI LANKA
MALAYSIA
‘SINGAPORE
INDONESIA

About Our Data

Their Digital behaviour culled
from 400,000 apps

Their Offline behaviour
gathered from 1 million
point of interests

Their Content Consumption
Patterns derived from
800 million videos views

Their Social media use analysed
from 150 million sources
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https://ada-asia.com/about-our-data/

CONTACT US

ada-asia.com/contact-us/
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© 2020 ADA. All rights reserved.
ADA” refers to Axiata Digital Advertising Sdn Bhd and all related corporations and subsidiaries. The information contained in

this publication is for general guidance on matters of interest only. ADA is not responsible for any errors or omissions, or for
the results obtained from the use of this information. Certain links in this publication connect to other websites maintained
by third parties over whom ADA has no control. ADA makes no representations as to the accuracy or any other aspect of
information contained in other websites.

To read more on our privacy terms, or to contact us, please visit www.ada-asia.com
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https://ada-asia.com/contact-us/
https://ada-asia.com/contact-us/
https://www.linkedin.com/company/ada-asia
https://www.facebook.com/ada.asiapac/
https://www.youtube.com/channel/UCDJiu3xHaUJtE7-EyLgoU-A

