
The Moments That Matter @

Creating a meaningful employee experience through culture 



Truckstop 
Culture

Who we are and How we are wildly successful at What we do

https://www.youtube.com/watch?v=zCAYCAun9uM#action=share
https://www.youtube.com/watch?v=zCAYCAun9uM#action=share


Section III. 

PEOPLE & CULTURE
HIRE AND RETAIN 

FULLY FORMED 

HUMAN BEINGS, 

WHO THRIVE 

FROM FREEDOM, 

RESPSONSIBILITY, 

ACCOUNTABILITY 

AND 

CONNECTEDNESS 

HOW WE WILL TRANSFORM THE INDUSTRY THROUGH CULTURE



SELF-
ACTUALIZATION

SELF-ESTEEM

LOVE / BELONGING

SAFETY

PSYCHOLOGICAL NEEDS

Meet The Basic Needs And Work Your Way Up The Pyramid

Innovation, Creativity, Professional Growth, Serving, Unity, Connected, 

Wellbeing and Fun

Free Up Energy for Self-Fulfillment Needs to EMPOWER to 

Be Your Best

Engagement, Purpose, Connectedness, Goals, 

Feedback, Learning, Recognition 

Focus on Delivering on Psychological Needs to 

Create Meaning 

Employment, Equipment, Services, Safety,

Compensation, Benefits. 

Efficiently Take Care of the Basic 

Needs to Build TRUST

Maslow’s Hierarchy of Needs
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COMMIT

Truckstop.com is the 

career destination when 

Partners feel connected, 

equipped and fulfilled. 

CONNECT

Attract candidates through 

authentic and engaging messaging.

EQUIP

Onboard partners to 

enable them to do their 

best work

ENGAGE

Connect roles with 

vision, the customer 

experience

CHAMPION

Committed Partners 

become champions to 

attract like minded talent

FULFILLMENT

Ongoing Leadership, 

Career and Individual 

development .

The Parnter Journey - Does the Resort Match the Brochure?



CONNECT

Attract candidates through 
authentic and engaging 

messaging

Onboard partners to enable 
them to do their best work

EQUIP FULFILLMENT

Ongoing Leadership, Career 
& Individual development

P&C / DevOps
Immersion
Self Service

Continuous Performance
Org Announcements
Town Halls
Immersion

Connect roles with vision and 
the customer experience

Truckstop is the career destination 
when Partners feel connected, 

equipped, loved & fulfilled

COMMITENGAGE CHAMPION

High Tech
High Touch

The Partner Experience – It starts with the Heart

UltiPro
Harver Platform
LI AI Campaigns
Comp/Benefits
TA Team 

Metrics (Qual/Quan)
• Immersion partner 

engagement levels
• Engagement survey
• Data Analytics for Self 

Service
• 90-day Onboarding Survey

Metrics (Qual/Quan)
• Harver/Turnover/Fit
• TA team
• Time to Hire

Metrics (Qual/Quan)
• Immersion partner 

engagement levels
• Engagement survey post 

outage and pandemic/WFH
• Retention/Turnover

Pulse Surveys
Continuous Performance

Metrics (Qual/Quan)
• Engagement Survey
• SkillGym pilot
• JUMP completion
• Monthly Check-Ins
• LinkedIn Learning

Metrics (Qual/Quan)
• Engagement Survey
• One Team Pulse

Committed Partners become 
champions to attract like fully 

formed adults and culture adds

Metrics (Qual/Quan)
• Engagement levels
• Immersion Buddy program*
• Culture Assessment 
• Retention/Turnover

LEAP
Leadership Lounge
Wellness
JUMP
JD’s/Career Paths 
SkillGym
Coaching

Referral Program
Succession?

WE HIRE AND RETAIN FULLY FORMED HUMAN BEINGS, WHO THRIVE FROM 

FREEDOM, RESPSONSIBILITY, ACCOUNTABILITY AND CONNECTEDNESS 



CONNECT

She had a deep wealth of knowledge on the company
and how they play such an important role in the
transportation industry. I was impressed with her
understanding of the role she contacted me about and
how it fits into the company landscape.

What she does is considered magic, I know it's her

hard work and attention to detail that helps me to

focus on making sure we have the right personalities

with the right skills to strategically grow the team.

Her enthusiasm for working at Truckstop and wanting

to find that right candidate that would fit in with that

culture she cared so much about was infectious. I

wanted to work there because of the excitement I

heard in her voice.
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TALENT ACQUISTION

Matching the right people to the right role is critical to any team's success. I absolutely love having

participated in this part of the employment process - to see if I too am the right fit for the role. Well

done!

I love that the company cares about who I am and what makes me who I am!

I liked seeing the work environment and getting honest input from actual employees! I value any

organization that is concerned about protecting and/or improving upon their corporate culture.

Culture makes or breaks companies. Great process!

COMPENSATION & BENEFITS



EQUIP
SELF SERVICE

ANNUAL SURVEY

Immersion Overall

I feel comfortable sharing my voice at Truckstop.com. 76% 69%

I feel empowered to make decisions that affect my work. 88% 84%
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I wanted to reach out to share my gratitude for the amazing job done with Immersion! Not only was I inspired, but I 

was also enthused with a strong sense of pride for the culture of our establishment.

Thank you for all that you do to create an amazing partner experience within Truckstop.com. I am excited for what 

the future may hold not only for myself professionally within the company, but with the organization in its entirety.

Immersion was truly amazing. Not just as an opportunity to learn about Truckstop, but to also learn about myself

(something I really enjoy doing). After an evening of reflection, I can say that this was the first time going through

an Immersion type company training (I have been through a few with other companies), where I truly felt that the

facilitators cared about me as an individual. For that, Thank You.

ONBOARDING PULSE

2019 2020 2019 2020 2019 2020

90% 89%

Overall Favorability

The #1 reason is opportunity both

within Truckstop and for Truckstop

in the overall industry. I feel so

lucky that I'm able to contribute to

this journey we are all on.

I work for Truckstop.com to

help truck drivers find better

paying loads & to help brokers

optimize their business. This is a

great solution to make everyone's

lives better.
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It's amazing that our company is allowing us to keep to social distancing while still being able to

assist our customers during these difficult times.

Bored/lonely but supported by the company.

Slowly finding a rhythm to it. Miss the over-the-cube conversations and visual check-ins.

I like the convenience of working from home, but I miss the ease of collaboration with other

team members I get by going into the office. If I had to choose, I'd pick collaboration over

convenience.

I really like working from home. I am able to stay motivated and allows me to be at home with my

children as I am a single mother.

POST OUTAGE & PANDEMIC ENGAGEMENT

2019 Annual Survey 2020 Annual Survey

Focus Metric

89%
81%

99%
Participation

TOWN HALLS

TURNOVER



FULFILLMENT

LinkedIn Learning

She checks in with me constantly on the progress

of my goals. She offers options and solutions to

achieve them. She has gotten me invaluable

training experiences. She goes out of her way to do

whatever is in her power to make me feel like a

valuable member of Truckstop.com

My manager helps achieve my best results by

meeting with me monthly, reviewing monthly goals,

progress, areas to improve, and self- improvement

from achieving goals.

196% course completions

40% in accessing content

27% in minutes viewed per learner

I love the fact that we are given some time

during work to go to "school" and learn about

ts.com, products, things that will enhance us in

the future.

SkillGym

CONTINUOUS PERFORMANCE
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JUMP LEARNING PATH COMPLETION

OWNING GREATNESS



COMMIT

ONE TEAM PULSE

Thank you for giving me a good career. I am committed to working hard and to the growth of Truckstop.com. Please help

me grow with the company.

Great place to work and I plan on staying with the company a long time!

Absolutely a wonderful company to work for and I love all my partners I work with on a daily basis.

I love Truckstop! I truly believe this is company is one of a kind that really cares about its partners. Thank you for allowing

me to be a part of this wonderful company.

Truckstop is a great company and as of now I feel valued and appreciated for what I do. I love the leadership above me

and how they manage. The work life balance is great, and I love that I don't feel like I'm just a number.

4573
Partner Comments
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CHAMPION

I love working for 

Truckstop.com and am 

all-in to make sure my 

customer base has a 

great experience. I am 

excited about our future 

and plan to be a part of 

this journey for a long 

time.

Employee Referrals
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RETENTION RATE

Since joining Truckstop.com in 2018 to support IT services as a desktop administrator I feel like I’ve found a

truly rewarding career and I look forward going to work each day! It's is a company that goes the extra mile for

its partners, and I am grateful to have found it.

99.09%

94.78%


