Stay On Top of Projects with
Critical Metrics and KPIs
In any software project, delivery leaders need to quickly assess their teams' performance, identify
bottlenecks and risks, respond to business demands with higher flexibility, and ensure effective
controls over cost, quality, time, and scope parameters. While project management software like
Jira, Rally, VersionOne, etc., allow teams to efficiently manage their work, they offer limited help in
analyzing and correlating the data for effective decisions regarding resource allocation, issue
prioritization, backlog grooming, and more. As teams lack a unified view of their projects, they fail to
extract their project management software's true value. Klera solves this challenge by offering
out-of-the-box and custom project management dashboards to track critical metrics and KPIs. With
these unified dashboards, delivery leaders can monitor the work in progress, detect potential risks,
and make data-driven decisions to reduce lead time and ensure higher productivity.

Solution Highlights
Track project management KPIs – Identify ‘lead’ and
‘work in progress’ times for issues across distributed
teams, projects, and more.

Mitigate risks – Assess risks and process
gaps, whether using Agile Scrum, Kanban,
or Scaled Agile.
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Ensure proactive response – Take corrective
actions and track improvement trends in an
automated way.

KleraTM is a software products and services company focused on creating solutions that deliver intelligence from data, unlike
ever before. We enable transparent, collaborative, and connected enterprises, without data silos. Our rapid, no code, intelligent
application development platform simplifies how you gather, analyze, and synchronize data.

Make the Most of Your Project Management Data
Connect with a wide range of tools and databases using dynamic,
bi-directional, smart connectors.

Schedule a Demo
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