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HOMEWORK 
REVIEW



HOMEWORK SUBMISSION #1

Description of program:

We are a non-profit who works in preventing homelessness. 

The program that I work for promotes positive parenting and 

developmentally appropriate information for parents to have 

interactions that can help children grow and get ready for 

kindergarten.

Who is the audience?

Parents & caregivers from children 0-5 years old.



HOMEWORK SUBMISSION #1

Which tools will you use?

I would like to incorporate the use of FB groups, however I 

am uncertain about using a close vs an open group, since I 

would like other people to be able to get the information 

shared through Facebook lives and the community 

resources.

How will you measure success?

By the attendance and by observing how many times is the 

video being reproduced, as well as by how often are parents 

requesting topics to talk about on our one on one virtual 

visits.

Some staff does not feel comfortable with using technology, 

and this will also be something to keep in mind to keep 

working on.



HOMEWORK SUBMISSION #2 
1. Our proposed program is to put our folk music classes and 
workshops online. At least some of these will be
live streaming events, so there will be live interaction between 

students and teacher. Teachers will need to adjust teaching and 
lessons to accommodate the internet lag.

It is not possible at this time to play music together in sync well 
enough to teach as one does at in-person classes. Most of the 
time, students will be muted, but able to hear the teacher, and will 
unmute only when needed. Students can play along, hearing 
themselves and the teacher.

There will be an opportunity for students to submit videos of their 
playing for teacher comment, and also for teachers
to post files ( video or written materials ) for student download.



HOMEWORK SUBMISSION #2 
2. Audience will mostly be adult learners, but lessons are available 
for all ages. There will probably be some youth and
children who also sign up. If enough younger folks are interested, 

classes and workshops can be created just for this age
range. In general, youth and children learn faster than adults, and 

sometimes need a slightly different style of teaching.

3. Zoom is currently in wide use for music events: concerts, 
classes, workshops. It's easy and accessible for most folks.
The audio can be tweaked to make it better for music, although 

it's not the ideal platform yet. Many students are familiar with it 
from school and work, and students do not need to have an 
account to participate. We are also looking at Google Classroom 
for students and teachers to exchange videos, class files, and 
questions.



HOMEWORK SUBMISSION #2 

4. We measure success by the number of students who sign up for 
classes, and the rate of increase or decrease over time.
We also measure success by the satisfaction of students and 

teachers according to surveys and other feedback.



INNOVATION IN 
PRACTICE



IDENTIFYING YOUR OPPORTUNITIES



FRAME THE 

OPPORTUNITY IN 

AN ACTIONABLE 
WAY

Is there a problem?

It is objective?

Is it descriptive?



IS THERE A 
PROBLEM?

“I need to create videos.”

…is a solution, not a 

problem.

The problem would be:

• Many people don’t 

understand this topic

• People who aren’t very 

literate are trying to 

understand this information



IS IT OBJECTIVE?

“The way we provide 
information isn’t working.”

…is an opinion that reasonable 
people could disagree with.

As opposed to:

• Only 100 people viewed our 
report last year

• 10 people in the past 2 
weeks have told us they can’t 
understand our information



IS IT DESCRIPTIVE?

“We need to serve people 

better.”

…is so vague that you won’t 

know where to start.  

As opposed to:

• We need to be able to reach 

twice as many people with 

the same number of 

program staff.

• We need to improve client 

satisfaction.



INVENTORY 
WHAT’S AVAILABLE

In addition to understanding 

your own issues, understand 

what technologies exist.



WHAT RESOURCES DO YOU ALREADY 
HAVE?



SPARK YOUR INNOVATION



INNOVATION CAN BE SPARKED IN-

PERSON



BUT THAT LOOKS A LITTLE 

DIFFERENT RIGHT NOW

Source: Zoom



INTERNAL BRAINSTORMING



SEE WHAT OTHERS ARE DOING

Source: Nonprofit Quarterly, NTEN



FOLLOW OTHER NONPROFITS FOR 

INSPIRATION

Ex. The Kennedy Center

The Kennedy Center had 

illustrator Mo Willems host live 

Lunch Doodles via YouTube 

videos shared on social media 

platforms.

https://www.kennedy-center.org/education/mo-willems/


How do you think of innovative ideas for your 

organization? What are your go-to resources?

INTO THE CHAT



TOOLS



LIVE CHAT CAN BE 

A LINK TO 

IMMEDIATE HELP

Live Chat Tools: 

• HappyFox

• Hubspot Live Chat

• Olark

Image Source: HappyFox



TEXTING (SMS)

Texting can be a great way to 

provide support for people 

who are more comfortable 

texting than calling or 

emailing.

• Twilio

• Avochato

• SimpleTexting

Source: Crisis Text Line



PHONE SUPPORT

You can have a hotline 

staffed by volunteers or staff 
to provide support remotely.

Depending on your services, 

it could be available 24/7. 

Customer Service Software:

• Zendesk

• Salesforce Service Cloud

• CallShaper



EXAMPLE: THE TREVOR PROJECT 

LIVE SUPPORT



VIDEO 
CONFERENCING

Video conferencing is a 

personal way to connect.

There are a ton of platforms 

out there, such as:

• Google Meets

• Microsoft Teams

• WebEx

• Zoom



WEBINARS

• GotoWebinar

• Zoom

• BlueJeans

You can reach anyone, 

anywhere.

Your content can be 

viewed repeatedly and 

on-demand.

They are low cost and 

can offer big results.



KIOSKS FOR FREE HELP



EXAMPLE: MLSA KIOSKS FOR LEGAL 
HELP (1/2)

Montana Legal Services Association provides kiosks in 

courthouses with access to free online legal help and 

forms for those who choose to self-represent



EXAMPLE: MLSA 

KIOSKS FOR 

LEGAL HELP (2/2)

Kiosks were strategically 

placed to reach people in the 

most remote parts of the 

state.



TEACHING & LEARNING TOOLS

Image Source: Google Classroom

Education tools can help 

you teach, engage 

students, and build 

community remotely.

There are a ton of tools 

out there, such as:

• Google Classroom

• Seesaw

• Canvas



SOCIAL MEDIA

• Meet people where they 

are.

• Reach a targeted audience 

(especially with paid 

social/advertising).

• Provide video resources, 

interviews, Q&As, 

presentations community 

support, tips, and more.

• Free to use and post 

except for your own time 

investment.

Source: Whitman-Walker Health Instagram



HOW TO CHOOSE TOOL(S)

• Think about what you want to accomplish

• Think about the type of content that would 

help you accomplish that

• Consider your clients' demographics and 

how comfortable they are with technology

• Consider your resources (financial and 

staff)



What tools do you think your organization 

should use to help clients remotely?

INTO THE CHAT



CASE STUDY: 
EDEN VILLAGE 
CAMP



EDEN VILLAGE 
CAMP

Eden Village Camp is a 

summer camp with a  

working farm that focuses on 

sustainability, nature, and 

Jewish education.



EDEN VILLAGE 
CAMP

With the COVID-19 

pandemic, in-person summer 

camp was unable to happen 

this year.



HOW DID THEY 
ADAPT?

While EVC couldn’t 

completely recreate the 

experience of camp remotely, 

they wanted to keep their 

camper community engaged 

and promote camp values.



GOAL

EVC set a goal of three 

weeks of virtual 

programming, with four 

programs each day.

EVC had a goal of inspiring 

kids to participate in offline 

activities in their own time.



PROGRAMMING

Programs included:

• Camp meal cook-a-long

• DIY activity videos

• Virtual bunk meetups

• EVC Radio Show

• Tuesdays with Teens

• Investigative journalism 

project for the older 

campers



TOOLS

EVC used the following tools 

to run their programs:

• Social Media

• Facebook Live

• Resources on their 

website

• YouTube (recorded 

videos)



ANALYSIS

Engagement was mixed, 

some kids participated a 

ton, some not at all.

• Produced 60 programs

• 300 views/day average 

on recorded videos 

(views per individual 

videos ranged from 40-

600)



TAKEAWAY

• Virtual programs ultimately 

do not replace camp

• Not all campers were 

engaged with virtual 

programs.

• Virtual programs gave 

EVC exposure to new 

audience and potential 

campers

• EVC was able to remain 

authentic and true to their 

mission



Any questions for Eden Village Camp?

INTO THE CHAT



CASE STUDY: 
JVS



JEWISH 
VOCATIONAL 
SERVICE (JVS)
JVS provides support to 
individuals seeking 
employment. 

Pre-COVID-19, job search  
workshops were held each 
month in-person, five 
days/week for two weeks, 8 
hours a day.

Now, JVS has shifted to 
remote learning and an 
adjusted schedule.



JVS USES VIDEO 
CONFERENCING

JVS transitioned to video 
conferencing for their 
workshops.

They transitioned to a three 
week course, where classes 
on Zoom take place for four 
hours a day.



CHOOSING A 
PLATFORM
JVS chose to use Zoom 
because it was a platform 
they were already using.

They purchased additional 
accounts, and instructors 
utilize tools such as breakout 
rooms to maintain 
engagement.

Another staff member is 
available for troubleshooting.



TECHNOLOGY 
BARRIERS

Not all participants are well-
versed in technology or have 
access to the tools they 
need.

JVS provides webcams to 
those who need them and 
are planning on creating 
video tutorials on how to use 
Zoom.



ADDITIONAL 
TOOLS

JVS also utilizes Google 
Classroom.

They are working on creating 
a Slack channel to create a 
stronger sense of community 
for each cohort.



TAKEAWAYS

Registration numbers have 
not changed significantly (20-
30 per cohort).

JVS adapted quickly to meet 
their clients' needs, but they 
are looking to send out 
survey evaluations to make 
sure their methods are 
effective.

JVS is prepared to adapt 
further to meet the changed 
needs of the job market.



TIPS & 
CHALLENGES



OUTREACH IS A 
KEY STEP

It’s not enough to just show 

up online. You need to figure 

out how you’ll spread the 

word and build trust.

Consider partnering with 

those who already built 

relationships in the 

community.



DEFINE YOUR 
TECHNOLOGY 
PLAN B

If you’re going to rely on 

technology, you always need 

a Plan B in case things don’t 

work as you thought they 

were going to.



WEIGH QUALITY 
VS. REACH

It can be harder to ensure 
remote services are always 
top quality and exactly what’s 
needed.

• When is quality 
paramount? 

• When is some help better 
than no help?

• How will you get feedback 
so you can improve?



KEEP IT 

INTERESTING

It’s too easy to offer 

something without good 

content or any training 

design. 

Make sure your content is 

valuable and engaging.



MARKETING 
YOUR PROGRAM



“ You can have the best 
program in the world, 
but without a marketing 
plan, no one will know 
about it.



HOW WILL YOU SPREAD 

THE WORD?

• Email

• Website (homepage, splash page)

• Direct mail (e.g. newsletter or postcard)

• Advertising (digital and/or print)

• Earned media

• Word of mouth

• Social media (organic and paid)



SOCIAL MEDIA ADVERTISING 

EXAMPLE (1/3)



SOCIAL MEDIA ADVERTISING 

EXAMPLE (2/3)



SOCIAL MEDIA ADVERTISING 

EXAMPLE (3/3)



MAKE A MARKETING PLAN

• What is your goal?

• What is your budget?

• Who are you trying to reach?

• How will you reach your audience? 

Which channels are best for you?

• How will you measure success?



THINKING BEYOND 
THE PANDEMIC



COVID-19 HAS MADE REMOTE 
PROGRAMMING ESSENTIAL

But reaching more people 

could be beneficial for your 

organization longer term.

Can you reach more rural 

clients? People who aren't 

comfortable coming into 

your office, or aren't able 

to?

Are your services more 

accessible to more people 

now?



THINK LONG TERM

• Are you reaching the same audience 

as you do with your regular programs 

or a different audience?

• What programs might you offer 

remotely long-term?

• What can you learn from remote 

programming to apply to your program 

strategy?



HOMEWORK



HOMEWORK ASSIGNMENT

Think about which of your programs you 

might want to offer remotely beyond the 

pandemic, then send the following 

information to training@techimpact.org by 

10:00 AM EST Thursday.

• Brief description of the program

• Why do you want to offer this program 

remotely longer term?

• What value will it provide your 

organization or your clients?



QUESTIONS?

Next Session

Building Communities Remotely

Tuesday, September 24, 2020
1-2:30 PM EST



TECHIMPACT.ORG

THANK YOU


