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GOTOWEBINAR INTERFACE

Type all comments/questions into the 

"Questions" panel. 

If you cannot hear us speaking, go to:

File->Preference->Audio and check 
your audio settings.

Your interface may display slightly differently.
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I help nonprofits fundraise, engage 
supporters, build awareness, and achieve 
their goals with strategic digital marketing 
and communications, including social 
media, website strategy, advertising, and 
email. 



AGENDA 

1. Homework Review

2. Planning Your Campaign

3. Essential Elements of a Fundraising Email

4. Additional Elements of a Fundraising Email

5. Case Study

6. A/B Testing

7. Metrics and Analysis

8. Email Tools

9. Homework



HOMEWORK 
REVIEW



HOMEWORK SUBMISSION #1





PAYPAL DONATION FORM TIPS

• Add your logo

• Add your organization’s 
“purpose” (brief mission)

• You can also add a 
dropdown menu with 
different funds/programs

• Set donation amounts 
(e.g. $50, $100, $250, 
$500, other)

• If they cancel mid-
donation: add a link back to 
your website with more info 
about donating (currently 
goes to homepage)

• After donating: route 
donors back to your site, 
ideally a customized “thank 
you” page with links to 
high-priority items on your 
website



Source: One Nine Design, LLC on YouTube



HOMEWORK SUBMISSION #2







Show your love for the historic Tarrytown Music Hall with a donation today to help 
save our stage. Our nonprofit theater has endured for 135 years and only with your 
support we will be able to withstand our extended closure due to covid-19. Thank 
you!









THANK YOU!



Pull up your donation page 

on your phone. Is it 

responsive? Can you read 

it and navigate it easily?



PLANNING YOUR 
CAMPAIGN



PLAN YOUR 
CAMPAIGN

• Map out your fundraising 

campaign timeline.

• Where does it fit into your 

communications mix?

• What story will you tell?

• How will you segment your 

list?



REVIEW: WHERE DOES YOUR 
CAMPAIGN FIT IN?

Maintenance 
Mix

Engaging 

Communication

Fundraising Campaign Fundraising Campaign Fundraising Campaign

Engaging 

Communication

Engaging 

Communication

•Look at your entire fundraising and 
communications calendar.

•Think about everything your donor is seeing.

•Mix it up.



REVIEW: ELEMENTS OF A 

GOOD FUNDRAISING STORY

• Is specific - paints a picture

• Has a protagonist

• Has a plot: beginning, middle, end

• Problem/conflict and a solution 

(that your organization provides)

• Is timely, relevant, urgent

• Has a call to action: Donate



PLAN YOUR STORY



SEGMENT YOUR 
LIST

• Donors

• Higher engagement 
(volunteers, board 
members)

• New subscribers

• Unengaged followers



ESSENTIAL ELEMENTS 
OF A FUNDRAISING 
EMAIL



EMAIL MUST-
HAVES

✓ Compelling subject line

✓ Bold donate button

✓ Hyperlinked text

✓ One call to action (donate)

✓ Engaging "from" line

✓ Personalization

✓ Compelling message



HOW TO CRAFT A 

COMPELLING SUBJECT LINE

• Keep is short – generally 60 characters 

max

• Experiment with emojis

• Be specific

• Be intriguing

• Convey urgency

• Include a call to action



SUBJECT LINE EXAMPLES: EMOJIS



SUBJECT LINE EXAMPLES: BE 
SPECIFIC



SUBJECT LINE EXAMPLES: BE 
INTRIGUING



SUBJECT LINE EXAMPLES: 
CONVEY URGENCY



BOLD DONATE BUTTON(S)



HYPERLINKED TEXT



ONE CALL TO ACTION



ENGAGING "FROM" LINE



PERSONALIZATION



COMPELLING MESSAGE



Does your organization typically tell compelling 

stories in its email fundraising appeals? If not, 

why not?

INTO THE CHAT



ADDITIONAL 
ELEMENTS OF A 
FUNDRAISING EMAIL



NICE TO HAVE

✓ Limited, high-quality 

images

✓ Brief quote / testimonial

✓ Emphasized text 

(highlighted and/or bolded)

✓ Matching gift

✓ Goal and deadline

✓ P.S.

✓ EIN / Tax-deductible info



COMPELLING IMAGE



COMPELLING IMAGE



TESTIMONIAL



EMPHASIZED TEXT



MATCHING GIFT



GOAL & DEADLINE



GOAL & DEADLINE



ADDING A ‘P.S.’ 



EIN/TAX-DEDUCTIBLE 
INFORMATION



Do you include these elements in your emails? 

What results have you seen?

INTO THE CHAT



Habitat for Humanity

CASE STUDY



HABITAT FOR HUMANITY (1 of 3)



HABITAT FOR HUMANITY (2 of 3)



HABITAT FOR HUMANITY (3 of 3)



A/B TESTING



WHAT IS A/B 
TESTING?

A/B testing (also known 

as split testing or bucket 

testing) is a method of 

comparing two versions of a 

product against each other to 

determine which one performs 

better.

https://www.optimizely.com/optimization-glossary/split-testing/
https://www.optimizely.com/optimization-glossary/bucket-testing/


BENEFITS OF A/B 
TESTING

• Find the most effective 

message

• Reach more people

• Get higher engagement 

• Raise more money



A/B TESTING: WHAT TO 
TEST

• Subject line

• Copy and creative

• Call to action

• Time of day

• Day of week



A/B TESTING HOW-TO: 
SALSA ENGAGE



A/B TESTING HOW-TO: 
CONSTANT CONTACT



“ If your subject line is 
ineffective, it doesn't 
matter how good the 
content inside is – no 
one will see it.



EVERY ORGANIZATION IS 

DIFFERENT

• Don't be afraid to experiment with 
different elements

• Be creative

• Remember: test, test, test



Have you tried A/B testing or segmentation? 

What results have you seen?

INTO THE CHAT



A/B TEST WALK THROUGH



A/B TEST WALK THROUGH



A/B TEST WALK THROUGH



METRICS & 
ANALYSIS



METRICS TO 

WATCH

• Open rate

• Click-through rate

• Unsubscribes

• Response rate

• Which links/buttons were 

clicked?



ANALYTICS EXAMPLE: MAILCHIMP



OPEN RATE

Definition:

# of emails opened / # of emails delivered

What it Tells You:

How many people saw your message

What's a Good Nonprofit Open Rate?

18-25%



CLICK-THROUGH RATE

Definition:

# of emails clicked / # of emails delivered

What it Tells You:

How many people were inspired to take 

action

What's a Good Nonprofit CTR?

2.5-2.7%



UNSUBSCRIBE RATE

Definition:

# of unsubscribes / # of emails delivered

What it Tells You:

How many people no longer want to receive 

your emails

What's a Typical Nonprofit Unsubscribe 

Rate?

0.1-0.2%



RESPONSE RATE

Definition:

# of actions taken / # of emails delivered

What it Tells You:

How many people completed the action you 

wanted them to take

What's a Typical Response Rate?

0.5%



WHICH BUTTONS/LINKS WERE 

CLICKED: OVERVIEW

Source: MailChimp



WHICH BUTTONS/LINKS WERE 

CLICKED: CLICK MAP

Source: MailChimp



WHAT'S THE BEST DAY FOR 
NONPROFITS TO SEND 
EMAILS?

• Highest email open rates: Sunday

• Highest click-through rates: Tuesday 

and Saturday

• Highest click-to-open rates: 

Wednesday

• Lowest unsubscribe rates: Monday

Source: Campaign Monitor



EMAIL TOOLS



OPTIONS

Email Only

• MailChimp (free up to 2,000 

subscribers)

• Constant Contact

CRM + Email

• SalsaEngage

• Bloomerang

• Blackbaud's Luminate Online



LOOKING FOR A NEW EMAIL 

TOOL? CONSIDER:

• Size of your email list

• Budget

• Which features you need

• Technical expertise required

• Ease of integration with existing 

fundraising, donor management, and 

marketing tools



HOMEWORK



HOMEWORK

1. Draft and format an email fundraising 

appeal using what was discussed today.

2. Send it to kimberly@cairnstrategies.com

by 10AM on Friday.

3. We'll review and critique some of the 

examples sent next week.

mailto:kimberly@cairnstrategies.com


TECHIMPACT.ORG

THANK YOU!


