
The Step-by-Step Guide for

STARTING 

A BUSINESS
In Colorado



Starting a business in Colorado?
Begin here.

Congratulations! You’ve got a winning idea and now you want to make it a reality! But
where do you begin? What should you do first? What happens after that? If you don’t
know all the steps that go into turning your idea into a successful business, fear
not. Obsidian HR is here to help.

We've been supporting local businesses in Colorado since 2018. To help you get
started with your business, our team created this step-by-step checklist to help you
begin.

All that we ask is that you stop and consider us when you get to Step 14.

PLAN FOR YOUR FIRST HIRE | 06

GET TOOLS TO DRIVE EFFICIENCIES | 12

HOW OBSIDIAN HR CAN HELP YOU | 14

What's Inside?

SEE IF YOUR BUSINESS IS VIABLE | 02

ESTABLISH YOUR BUSINESS | 03

➔ Step 1: Conduct market research
➔ Step 2: Write a business plan
➔ Step 3: Find funding

➔ Step 4: Choose your business structure
➔ Step 5: Choose your business name
➔ Step 6: Get an FEIN
➔ Step 7: File and register your business 

in the state of Colorado
➔ Step 8: Open a business bank account

➔ Step 9: Decide if new hires are employees
or independent contractors

➔ Step 10: Choose a health insurance plan 
and create a benefits package

➔ Step 11: Get workers' compensation and 
TDI coverage

➔ Step 12: Familiarize yourself with 
employment taxes

➔ Step 13: Define your work culture

➔ Step 14: Find a local payroll and HR
provider

➔ Step 15: Choose an accounting system

➔ Step 16: Identify your professional 
support network
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See if your business idea is viable
STEPS 1-3:

Step 1: Conduct market research

Get your arms and legs around your market, customers, competitors and suppliers. What’s the
health of your industry? How is your target customer spending money right now? Who are your
competitors and where are they excelling? Where is the gap in your market? How will you source
and deliver your products and services? Visit the Colorado Chamber of Commerce to get data
and insights to fuel your research and planning.

Step 2: Write a business plan

A business plan outlines your business goals and how you’ll achieve them. It typically includes
sections to describe your company, value proposition, market analysis, organization/
management, revenue projections and scenarios, products/services, sales and marketing
approach, timelines and other factors that support the viability of your new business venture.
Learn how to write a business plan by visiting the Small Business Association. Or, check out the
Service Corps of Retired Executive (SCORE). Both organizations offer free business counseling
and assist with drafting business plans.

Step 3: Find funding

Starting a business can incur a lot of expenses. From branding and marketing, to retail space
and critical equipment/infrastructure. Even if you don’t have much money, there are several ways
to fund your business. Consider the following options and see what’s right for you:

➔ Self-funding
➔ Venture capitalists or "angel investors"
➔ Small business loans from local banks
➔ Crowdfunding online
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https://cochamber.com/reports-and-research/
https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan
https://www.score.org/


Establish your business
STEPS 4-8:

Step 4: Choose your business structure

The right business structure can bring a lot of value to your company. Some common business
structures include Sole Proprietorships, Partnerships, Limited Liability Companies (LLC),
Cooperatives, Corporations and S Corporations, just to name a few! The business structure you
choose can influence everything from day-to-day operations to business taxes, so make sure to
research the ins-and-outs of your options. Read the SBA’s Choose a Business Structure to
determine what structure is right for your business, or visit The Colorado Chamber to learn more.

Step 5: Choose your business name

What's next? Choosing your business name. Think about a name that fits your brand and your
values. Once you’ve come up with a few favorites, visit the Colorado Secretary of State to see if
the business name you want is available and not already registered by another entity. Pro-tip:
Make sure the social media handles you want are available as well!

Depending on the business structure you select, you may need a DBA (“Doing Business As”) as
well. DBA is a fictitious name that’s different from your business entity name and is sometimes
necessary to open a business bank account in certain situations. To learn more, check out this
article: Understand DBAs and How They May Be Beneficial to Your Small Business.

Step 6: Get an FEIN

Before you file your business with the State of Colorado, it’s often a good idea to first apply for a
federal employer identification number (FEIN), also known as a tax ID or EIN, from the IRS. This
number is important for filing federal taxes, hiring employees, or in some cases, opening a
business bank account. Not all businesses need an FEIN. You can use your Social Security
Number as your tax ID if you operate as a Sole Proprietorship or LLC with no employees. Learn
more: Do I need a Tax ID Number for My Business?

Now what? Get to know what federal taxes you’ll be subject to (and when those taxes are due).
What taxes you must pay and how you pay them depends on the type of business you operate.
To learn more, visit the IRS’s Business Taxes site to learn about Income Taxes, Estimated Taxes,
Self-Employment Taxes, Employment Taxes, Excise Taxes and more.
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https://www.sba.gov/business-guide/launch-your-business/choose-business-structure
https://cochamber.com/resource-center/
https://www.sos.state.co.us/pubs/business/businessHome.html
https://www.incfile.com/blog/post/understanding-dba-doing-business-as
https://sa.www4.irs.gov/modiein/individual/index.jsp
https://sa.www4.irs.gov/modiein/individual/index.jsp
https://www.findlaw.com/tax/federal-taxes/is-a-tax-id-required-for-my-business-.html#:~:text=Tax%20ID%20Numbers%20at%20a,pension%20or%20excise%20tax%20returns.
https://www.irs.gov/businesses/small-businesses-self-employed/business-taxes


https://cosos.learnercommunity.com/portal/Files/Org/5d253e1535be429bb1f78929a435c5c6/site/assets/starting_a_business/english/index.html
https://www.colorado.gov/pacific/dora/licenses-and-permits-0


Step 8: Open a business bank account
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A business bank account is not required for every business but it’s typically a best practice that will
help you separate your personal and business finances and keep your business expenses organized.
When shopping around, you’ll want to consider a variety of factors, including type of business bank
account (checking, savings and/or merchant accounts), monthly fees, minimum balance
requirements, ATM access, online/mobile banking capabilities, access to loan options, and more.
While each bank has different requirements, you’ll typically need articles of incorporation, your EIN or
tax ID numbers, business licenses, and other incorporation documents. 



Get ready to hire your first employee
STEPS 9-13:

Step 9: Decide if new hires are employees or independent contractors

There are many types of workers (e.g. full-time employee, part-time employee, seasonal workers,
independent contractors, volunteers etc.). Generally, when you bring on a new hire, you’ll need to
classify them as either an employee (W-2) or an independent contractor (1099). Knowing how to
differentiate between the various types is crucial. Failing to comply with applicable laws can
have costly consequences. Employee classifications not only impact methods of employee
payment and benefits, but impacts tax withholdings and employer taxes too. Misclassifying
employees can result in costly fines and back wages for overtime, benefits and more.

Unfortunately, there is no single test to evaluate if a worker is an employee or an independent
contractor. However, the IRS offers guidance in three key areas to assess if an independent
contractor or an employee. It’s based on the degree of control (or independence) a worker has,
and the relationship that exists between both parties.

See Figure 1 for more details.
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Need More Help with Laws & Regulations? 

8 Rules to Follow as Your Business Grows
How to Implement Two Important Colorado Laws

https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee
https://www.obsidianhr.com/8-rules-to-follow-as-your-business-grows/
https://info.obsidianhr.com/hfwa-equal-pay-act-best-practices


https://www.irs.gov/businesses/small-businesses-self-employed/independent-contractor-self-employed-or-employee
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Step 10: Choose a health insurance plan and create a benefits package

Why? This will help you attract employees as you grow your business! In Colorado, there is no state
law requiring employers to offer group insurance to their employees. However, there can be penalties
for businesses with 50 or more full-time or full-time-equivalent employees who don’t offer affordable
health insurance coverage to employees.

But employee benefits aren't just limited to health insurance. Benefits are a form of compensation
given to employees that’s above and beyond their regular salary or wages and can include other
things from retirement savings plans to gym discounts or free breakfast on Fridays.

Employee benefits packages vary by company but generally, a benefits package might include
access to the following:

                At Obsidian HR, we offer businesses access to affordable healthcare plans
not found on the open market. On top of this, we offer employers 401(k) plans and a
robust list of voluntary benefits, things like life insurance, accident insurance,
cancer insurance, short-term disability insurance, hospital insurance, discounted
gym memberships and more! If your employee opts-in, we automatically track
benefits eligibility and set-up their payroll to automatically deduct their contributions
too.

Pro-Tip:

To learn more read about  4 Tips to Improve Your Employee Benefits

https://www.obsidianhr.com/4-tips-to-improve-your-employee-benefits/
https://www.obsidianhr.com/4-tips-to-improve-your-employee-benefits/


https://cdle.colorado.gov/dwc
https://dhr.colorado.gov/state-employees/state-employee-benefits/disability-insurance




https://www.obsidianhr.com/8-rules-to-follow-as-your-business-grows/
https://www.obsidianhr.com/two-considerations-for-small-businesses-remote-work/
https://www.obsidianhr.com/4-major-challenges-of-remote-work/
https://www.obsidianhr.com/3-benefits-of-remote-work-for-employers-employees/


https://info.obsidianhr.com/human-resources-dilemma-guide-download






https://www.obsidianhr.com/contact/
https://www.obsidianhr.com/
tel:8082078350

