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Connect with agents

Building relationships with agents before partnering with them on Homebot is key - but where do you

meet agents and make those connections to start building relationships?

= Attend agent networking groups
- Attend an agent's caravan or "Broker's Open" where they pitch their listings
- Visit their open houses

*Pro tip: Show agents how to grow their database using Homebot's personalized lead
capture page at their open houses
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Build a rapport

Once you've connected with an agent, establish a rapport by asking questions that show you're

committed to their success. This can help you create trust and build a mutually beneficial relationship.

= Get them to talk about themselves (their success, their pain points):

*

* o0

How are you doing this season?

What's working?

How are you staying top-of-mind?

How are you engaging clients? How are the results?

- Have them interact with the product in some way, like signing them up to receive Homebot

- Follow up with a personal “time-consuming” touch like, a text message or postcard
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PART 1

Get the Meeting

homebot



Scripting: Show them the value

Hi [Agent Name], This is Grant Horvath at 1 EG Mortgage. I've
been sending this new tool, Homebot, to all of my clients to
help them track the value of their home and demonstrate ways
they can build wealth with their equity. | hold your opinion in
high regard and was wondering if | could set up your personal

property on Homebot?
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Scripting: Agent appreciation

Hi [Agent Name], This is Grant Horvath at 1 EG Mortgage. I've
been using this new system, Homebot, for a few months now
and it is generating a lot of listing leads and clients asking for
CMA requests. I'm looking for trustworthy agents and know you
have a great reputation. Would you mind if | started passing

you some of my listing leads?
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Scripting: Give back to the agent

Hi [Agent Name], This is Grant Horvath at 1 EG Mortgage. I've
been using this tool Homebot that is consistently engaging my
clients and generating a lot of repeat business with my sellers
and buyers. Do you have some time next week to call down this

list with me and engage my interested sellers?
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PART 2

Pitch the Agent

Now that you've got the meeting, you're ready to pitch! Start by opening up a

sample Homebot digest.

*Pro Tip: Use a sample home with at least 20% equity and an above average interest rate to demonstrate the full capabilities.
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5 reasons real estate agents Homebot

1. Homebot prevents agents from “getting Zillow'd”

2. Homebot is a listings machine for agents

3. Homebot positions agents as the go-to real estate expert for their clients and prospects
4. Homebot is easy to use - they can simply set it and forget it

5. Homebot streamlines the prospecting process
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1. Don't get Zillow'd

Hi Haley! Here's your current home report and tips on how to
save money. Call or email with questions!

Wendi Miller + Demonstration Real Estate, Inc.

303-555-5555 ¢ lucatrea@homebot.ai
The estimated value of your home is

$452,000

& Tunevalue $  Instant Offer

That's up 45% from when you bought it. Nice!

©® homebot

Homebot's Automated Valuation Model
(AVM) uses advanced, industry-leading
data and analytics to estimate the value

of a client’s home.

With Homebot, clients can track the
value of their home while sending any
questions straight to the agent, rather
than using Zillow where they are sold off

as a lead to another agent.




2. Alistings machine

< mack Tune Your Value > Show the agent Homebot's Tune Your Value feature,

Why tune your value? which clients can use to challenge the estimated value

Your home Je is an estimate driven b ome s data models and
market trends. Fine tune it to opti =2 your home report;

of their home, provide key details about the home such

as remodels, and get an expert opinion from the agent.

H‘\IH'\II\‘ HI' HI|HH}HH‘\IH|HH‘ ]II' \]Il\

o b =»  Tuning their value automatically sends a comparative

$452k
LOW RANGE HIGH RANGE

Eane 510K market analysis (CMA) request to the agent.

L

> Note that this can help the agent ensure they're the

Wendi is happy to check your tuned value and reach out with any

first to know when their client might be thinking about

selling.

Continue
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3. The go-to real estate expert

If you bought another home, how much
could you afford?

Buy your dream Buy an investment
= Yy $1.02m y

# $334k
home property

More details on this More details on this

Rent your home & Sell & pocket the
$484k
buy another =Ny!

o $204k

Mor Is on this

@ Do you have any questions? What option is best for me?
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= Next, show them the Investment Property and
Trade Up Module, which may spark their clients’
interest and keeps them in the know about

potential moves.

=>» Point out their branding and note that the
call-to-action sends them a notification (not just

here, but for all real estate-related content).

- Remind the agent that each interaction
positions them as a consultant and expert, not a

salesperson.




4. Setitand forget it

‘@ Wendi Miller

PROFILE DIGEST SETTINGS BILLING INFO PASSWORE INTEGRATIONS

Homeowner Digest

@® Home value updates

Automatically send my clients an email to notify them of the monthly automated home value (AVM) update

@® 5end welcome emails
Automatically send explanatory welcome emails when the first AVM update email goes out to newly added
clients

Edit welcome email

Buyer Market Report

@® Vonthly reports

Automatically send my clients an email to notify them of the new market data

@® send welcome emails
Automatically send explanatory welcome emails when the first Market update email goes out to newly added
clients

Customize welcome email

Days needed for prepare phase
In your buyer's timeline, how long might it take for your client to house-hunt and get pre-qualified?

Days needed for close phase
In your buyer's timeline, how long might it take to complete an inspection, appraisal, final financing
processes, and close?
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Working with an agent that says they're too
busy? Remind them that Homebot runs on

autopilot!

Homebot will consistently send an email to
your clients EVERY SINGLE MONTH.

Loading data is easy, too. Just export the data
in your CRM into Homebot's template. 10
minutes of work will yield a lifetime of value -

for you and your clients.




5. Prospecting with Homebot

Luca Jordan # This is the PERFECT segway from “set it and

viewed home ~ viewed home  viewed home forget it” because everyone knows that to

f ds a ‘ s o
e estaliecan viewed home's market  first time on listing search

be the best, you need to be prospecting.

new listing search
Over the last 30 days

Pull up the Activity Feed and demonstrate

Melissa Emilio # _ _
how it's going to turn the agent's database

viewed home viewed home

3 days ago Over the last 30 days into a “databank” by helping them create

Holly Homeowner # Q call lists.

viewed refi details adjusted years in home  adjusted years in home

7 caysags adjusted years in home  viewed home 6 times y | . Offer the agent the chance to look
viewed refi details 6 times ‘ - at your aCtiVity feed with you and piCk up
Over the last 30 days N any leads they may be able to reach out to.
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Bonus: Personalized lead capture page

Agents don't need to pay for
Promote your Homebot signup page

Everyone who signs up will be added to your Homebot client list and you'll get an email with details.

personalized landing pages when

they're using Homebot!

They'll get access to customized lead

capture pages that funnel their leads
Get homeowner leads Get buyer leads

All signups will become clients and begin All signups who complete onboarding will

receiving monthly home digests begin receiving monthly buyer reports

into Homebot to be nurtured for life.

https://hmbt.co/2g8hF7z copy https://hmbt.co/3g8mF7t copy HomebOtS |ead Capture pages are
great for open houses, neighborhood

farming, social ads, and more!
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PART 3

Send them an Invitation to Join you
on Homebot

homebot



Invite your agent(s)

Invite real estate agents to accelerate your business Or, se nd them

your custom

link, which they
Wend : : w can use to get
Enter their
— : started.

information to

Email

a Uto mat|ca | |y wendi@agent.com

Phone

send them an +1720-432-1115

invite.

Want your to try Homebot for free?
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https://admin.homebotapp.com/agents/invite

BONUS: Agent FREEMIUM

Ability to add up to 25

Invite real estate agents to accelerate your business

clients
Have an agent on the A sendDiecty

Unlimited access to

First Name *

fence? Want to go

wide with your realtor Hend! »m(ps.//m‘..mnem.a‘/Spomm Homebot until they're
marketing efforts? e ready to upgrade
with ! E’:‘!”d‘@”ag@“‘“‘m Robust onboarding
agents can test p— program

| .
Homebot for free! Dedicated support
Want your try Homebot for free? Ceﬂter & phOﬂe
support
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https://admin.homebotapp.com/agents/invite

How to make the most of Agent FREEMIUM

Do you have a desk rental or advertising agreement with a brokerage? Use the roster of agents!

Toggle on Freemium & invite every agent on the list. Follow up with a call or email encouraging them to add a
select few clients and get their feedback.

Make it the call to action at lunch & learn presentations

Once you have the list of attendees for your event, send them an invite to Homebot at the time of the event.
At the end of the event, walk them through creating their account and inviting their first Homebot pilot
clients.

Add your custom share link to your agent CRM campaigns

Create a personal video walking them through your report or
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https://bbemaildelivery.com/bbext/?p=video_land&id=af6595bc-3f7e-1e33-7542-e0c2de8948ee&beid=gm%3A82685207-368c-451c-978e-71d349e78570&beaddr=talya%40homebot.ai
https://homebot.wistia.com/medias/mmx4z16gdn
https://homebot.wistia.com/medias/mmx4z16gdn

Resources for pitching & selling agents

Download our

Download our one-pager

Download the

Download our favorite
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https://f.hubspotusercontent20.net/hubfs/5690529/Homebot-REA-Deck-for-LOs.pptx
https://f.hubspotusercontent20.net/hubfs/5690529/Agent-Text-Scripts.pdf
https://f.hubspotusercontent20.net/hubfs/5690529/Pitch-Agents-Email-Templates.pdf
https://f.hubspotusercontent20.net/hubfs/5690529/REA-one-pager.pdf

Resources to share with your agent partner

Download & share one-pager

Bonus #1: Give your agent customizable

Bonus #2: Give your agent customizable
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https://hubs.ly/H0v6Mn90
https://www.canva.com/design/DADLgofHhXs/PdcMOjFR4fz4_wxQRQ6Kkw/view?utm_content=DADLgofHhXs&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton&mode=preview
https://www.canva.com/design/DAD8oZhb2lU/0kpBGXIlEcql_ovZ6Y8TpQ/view?utm_content=DAD8oZhb2lU&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton&mode=preview

Bookmark our Agent Pitch Kit for easy
aCcess to resources, shareable content,
and agent recruiting strategies!



https://offers.homebot.ai/sponsor-agents-on-homebot

