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KNOLSKAPE’s Rapid Upskilling Approach 

Traditional learning models are falling short in the digital age. We need a breakthrough 
approach that accelerates employee transformation and builds digital mindsets at scale.

For the Learner

Inspire confidence and build future-ready 
capabilities through a large portfolio of 

award-winning simulations and experiential courses

For the Organization

Deliver transformational talent programs at scale 
and provide in-depth talent analytics through a   

cutting-edge Talent Intelligence platform 

Solving the Digital Talent Crisis Through Experiential Learning 



For Accelerating Leadership Transformation

Comprehensive suite of learning products and 
journeys aligned with 100+ leadership 

competencies

For Building Digital Mindsets 

Cutting-edge portfolio of future-focused learning 
products and journeys to build digital mindsets, 

skill-sets and cultures

Leading Now Leading Next

To Win in the Digital Age, Leaders must achieve mastery in Leading Now and Next

Preparing Future-Ready Talent



300+ leading organizations 
across 75 countries 

Strategic partnerships 
with B-schools and 
Top-Tier Consulting 
Firms

400,000 learners 
in a year

World’s Best Brands Trust Us For Developing 
Future-Ready Talent



Leading Teams

Leading Change

Critical Thinking

Business Acumen

Planning and OrganizingBuilding Trust

Agile

Coaching

Sales Acumen

Design Thinking

Happiness @ Work

Extensive Portfolio Of Simulations and Experiential Courses

Data Visualization

Digital Transformation 

Kompose



Helps leaders gain insights on their readiness levels

Provides organizations an understanding of their leaders’ 
engagement levels, performance & potential

Talent Intelligence

Generates benchmarking scores across business units, 
organizations and industries 



About the Simulation

KNOLSKAPE's LVT simulation puts participants in the role 
of a leader of a globally distributed team that's given a 
tough target. The choices that participants make as they 
navigate the challenges in the simulation will shed light 
on the effective approaches they need to take with a 
virtual team. The simulation focuses not only on the 
productivity of virtual teams but also on how a leader's 
decisions can affect their teams' overall energy levels.

Provides an immersive, experiential learning platform for 
discovering how to lead virtual teams.

Gives organizations the means and tools to get the most out of 
their virtual teams. 

Helps companies create a culture of successful virtual working.

 Value Proposition: 

“Remember to enjoy the freedom of being able to work from anywhere and the flexibility to adapt 
your work to your life rather than the other way around.”   

— Alex Muench, CTO - GG Leagues



Define virtual team structures and their salient points 

Understand the challenges faced by virtual team members 

Construct a systematic approach to leading virtual teams 

Outcomes

Enhance morale, cohesiveness and productivity of virtual teams

Develop and scale high performance virtual teams at all levels in an 
organization 

Leverage the benefits of tapping into a global talent pool with remote 
working

Harness the power of having diversity and inclusion in teams 

Enhance morale and compliance while reducing attrition



Leadership Journey for a first-time manager. 

Leadership upskilling for a middle manager/ leader who is leading a virtual team for the first time.

Leadership training for Managers who want to build successful virtual and hybrid teams.

Use Cases

Organization Culture - Inculcating an effective appreciation for virtual teams and their working. 

Possible Journey

Leading Teams 
using Contextual 
Team Leadership

Leading Virtual 
Teams 

Effectively

Simulation driven - 
Leading Virtual Teams

Coaching for 
Performance

Simulation driven - 
iLead

Simulation driven - 
Coaching



Concepts and Frameworks

Engage team 
members in a way 
that makes them 
feel seen, heard and 
involved

Demonstrate and foster 
effective communication with 
and between team members

Understand and 
respond to team 
members’ needs 
and feelings 
accurately

Entrust the right task 
to the right person at 
the right time in the 
right manner

Enroll team 
members into 
working towards 
individual and 
collective goals



Report



Look Forward to 
Partnering With You 

To experience is to learn. 
Everything else is just information.

Get in touch with us!

https://knolskape.com/contact/
https://knolskape.com/contact/
https://knolskape.com/contact/

