


Solving the Digital Talent Crisis Through Experiential Learning

Traditional learning models are falling short in the digital age. We need a breakthrough
approach that accelerates employee transformation and builds digital mindsets at scale.

?
KNOLSKAPE's
Inspire confidence and build future-ready Deliver transformational talent programs at scale
capabilities through a large portfolio of and provide in-depth talent analytics through a
award-winning simulations and experiential courses cutting-edge Talent Intelligence platform
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Preparing Future-Ready Talent

To Win.in the Digital-Age, Leaders.must achieve mastery in Leading Now.and Next

For Accelerating Leadership Transformation

Comprehensive suite of learning products and
journeys aligned with 100+ leadership
competencies

For Building Digital Mindsets

Cutting-edge portfolio of future-focused learning
products and journeys to build digital mindsets,
skill-sets and cultures

«* KNOLSKAPE



World's Best Brands Trust Us For Developing
Future-Ready Talent
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Extensive Portfolio Of Simulations and Experiential Courses

Critical Thinking Coaching Digital Transformation

Leading Teams Design Thinking

Building Trust Planning and Organizing
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Talent Intelligence

KNOLSKAPE's Talent Intelligence
provides in-depth analytics and
reporting with detailed insights at
both the learner and organization -—
levels across the domains of
product, platform and people.

Provides organizations an understanding of their leaders’
engagement levels, performance & potential @ Generates benchmarking scores across business units,
organizations and industries

@ Helps leaders gain insights on their readiness levels

———-—



About the

KNOLSKAPE's LVT simulation puts participants in the role
of a leader of a globally distributed team that's given a
tough target. The choices that participants make as they
navigate the challenges in the simulation will shed light
on the effective approaches they need to take with a
virtual team. The simulation focuses not only on the
productivity of virtual teams but also on how a leader's
decisions can affect their teams' overall energy levels.

Value Proposition:

Provides an immersive, experiential learning platform for
discovering how to lead virtual teams.

Helps companies create a culture of successful virtual working.

Gives organizations the means and tools to get the most out of
their virtual teams.

“Remember to enjoy the freedom of being able to work from anywhere and the flexibility to adapt
your work to your life rather than the other way around.”
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Outcomes

® Define virtual team structures and their salient points

@ Understand the challenges faced by virtual team members
LEARNING
OUTCOMES

® Construct a systematic approach to leading virtual teams

® Enhance morale, cohesiveness and productivity of virtual teams

® Develop and scale high performance virtual teams at all levels in an
organization

o @ Leverage the benefits of tapping into a global talent pool with remote
¥ working

® Harness the power of having diversity and inclusion in teams

BUSINESS

OUTCOMES ® Enhance morale and compliance while reducing attrition
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Use Cases

® Leadership Journey for a first-time manager.

® Leadership upskilling for a middle manager/ leader who is leading a virtual team for the first time.
@ Leadership training for Managers who want to build successful virtual and hybrid teams.

@ Organization Culture - Inculcating an effective appreciation for virtual teams and their working.

Possible Journey

Leading Teams Leading Virtual :
using Contextual Teams ggfle:mg:gé
Team Leadership Effectively
Simula:cion driven - Simulation driven - Simulation.driven -
iLead Leading Virtual Teams Coaching
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Concepts and Frameworks

Competencies Covered

Drive for

Inclusivity Communication Empathy Delegation
results

Enroll team Engage team Demonstrate and foster Understand and Entrust the right task
members into members in a way effective communication with respond to team to the right person at
working towards that makes them and between team members members’ needs the right time in the
individual and feel seen, heard and and feelings right manner
collective goals involved accurately
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Report

Overall Leadership Score gz
Competenaes Communication
This reflects your ability to lead your virtual team through the right mix of focusing
Rs and i nd bel nd *asure of your ability to lead your virtual team to succes
on results and communication, ensuring inclusivity a longing, a the DICED framail Remote teams often face communication challenges
demonstrating empathy and trust. due to the limitations of electronic interaction. Cues like 8 2
body language are mostly invisible to others. Leaders of I \
remote teams must ensure that their teams have both
the soft and the technical skills to communicate . X » k]
RoleModel effectively. Leaders also need to drive mutual respect 5 ‘ X .
Drive for Results _ and etiquette in communication through clear protocols
for greeting, listening, seeking, clarifying and 15
Novice (1.2 Emerging (3.4) Competent (5.6) Proficient (78 Role Mode! (9,10) o ¥ $ acknowledging. 3 ‘
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_\0,_ ‘ i . e ek g Communication - Empathy -
el . .*
S| Physical separation can also lead to emotional
distancing between the members of a remote
team. Leaders need to keep their fingers on the
Empath _ pulse of the team and know when to push, when
Your Objectives i &\ to let go and when to support. Leaders can show ‘ -
9 bility t ersta ! r empathy by adopting a mentoring approach that \r
Sourcing 23.7% Energy 45 t 1 » x ii focuses on connecting, understanding and
adjusting, instead of a disciplining approach that
ignores the root causes of their team members’
behaviors.
Delegation | PRORCIENT
Well done! Your team has exceeded its t »
target! Wow! You really energized the team and 8 bility to ent * tha ’ Sk "t | ﬂ-
they are raring to tackie whatever . , 2o
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