The Digital Age is upon us and thriving. Are your employees digitally aware and your leaders
ready to manage the disruptions? Assess them and find out! KNOLSKAPE Digital Assessment
Solutions offer a suite of cognitive, psychometric, creativity and simulation tools to assess the
digital awareness of your employees, the digital maturity of your organization, and the digital
readiness of your leaders.

1. Assess digital awareness of your employees
2. Assess digital maturity of the organization
3. Assess digital readiness of leaders

Are your employees aware of the latest digital topics & trends?

Assess digital 1. Artificial Intelligence, Machine
Learning, Robotics
— awareness of 2. 10T and Cloud Computing
your employees 3. Cryptocurrencies and Blockchain

4. Social, Mobile, New Media, AR, VR

Is your organization capable of creating and executing a digital
strategy at these four levels?

. 1. Platforms and Ecosystems
ORG-WIDE Assess digital 2. Data and Insights
DIGITAL — maturity of the 3. Design and Innovation
READINESS oraanization 4. Agility and Iteration

ASSESSMENTS g
Do your leaders possess a digital mindset?
1. Fluid Mindset 3. Exponential Mindset
2. Computational 4. Continuous Learning

Mindset Mindset
Assess digital Do your leaders possess a digital culture competencies?
- readiness of 1. Collaboration 7. Creativity and Innovation
2. Influencing 8. Inclusive Leadership
leaders 3. Trust Building 9. Risk Taking

4. CTDM 10. Customer Centricity
5. Insight driven leadership 11. Change Leadership
6. Story Telling 12. Talent Dexterity

RECOMMENDED FOR OMNI CHANNEL DELIVERY MODEL

e Individual Contributors 1. In-classroom

¢ Frontline Managers 2. Live-Virtual

e HiPots 3. Self-paced

¢ Middle Level Managers 4. Mobile

e Senior Leaders

Try KNOLSKAPE
Email: digitalblur@knolskape.com www.knolskape.com/digitalblur



