Data Strategy and Governance

When you put good in, you get good out. At DelCor, we start every data governance project by establishing a
rock-solid data strategy that aligns with the organization’s business goals. Here are some tips for building a
data strategy and turning it into a data governance plan.

You want to make better, data-informed decisions, but where do you start?

If you're like most associations, you're staring at a decade’s worth of hoarded data and wondering if your old methods
of making assumptions and relying on conventional wisdom are really all that bad. You’re probably tempted to jump
right in and start deleting or updating data. However, without a plan, how will you know if you’re making the right
choices for the whole organization?

On the other hand, if you know that you don’t have the data that you need, it can be tempting to start with data
collection. You'll find that it’s very easy to gather data; however, without a plan, it’s also very easy to gather the wrong
data, silo your data, share data with the wrong people, and ultimately miss out on the opportunity to turn information
into action.

Before you can gather the right data and use it effectively to make informed business decisions, you need figure out
where you are and where you need to be. Start by evaluating the role that data plays in your organization.

Do you treat your data like an IT issue or an organizational asset?

As your data practices improve from restrictive to innovative, you’ll notice a shift in the way you think about your data.
When your data is unreliable and difficult to access, it’s easy to dismiss it as an IT issue. However, once you are able to
use your data to improve efficiency and revenue, you'll see the value of the incredible asset sitting in your database.

Your data maturity is how effectively you use your data to achieve your organizational goals. With a better
understanding of your data maturity, you’ll be able to make informed decisions about the next steps on your path to an
innovative approach to data governance.
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What goes into a data strategy?

Once you know where you are, you need to decide where you need to go. You know that you want to improve your
data governance, but what is the ideal setup for your organization?

Pay attention to your pain points. Are you experiencing data quality issues, labor-intensive manual report generation,
ineffective marketing campaigns, or insufficient performance metrics? These are all symptoms of data issues related to
master data management, data quality, data security, data storage, system integrations, and compliance. Consider the
steps it will take to alleviate those symptoms while developing your strategy.

Your organization-wide data strategy should address all of these areas:

Master Data Management Data Storage
Where are you storing your core data (e.g., Is your data storage sufficient or do you
customer information)? need to grow into a data warehouse?
Data Quality System Integrations

1() Do you review your data for integrity, How does your data move between your
accuracy, timeliness, and completeness? systems, data stores, and applications?
Data Security Compliance
How do you enforce standards for Do you need to comply with GDPR, PCl,

classifying, securing, and protecting data? CCPA, or other regulatory standards?

Your data strategy should complement and reinforce your organization’s strategy.

Your data has the potential to provide substantial value, but only if leadership and staff support your data governance
efforts. Consider the following aspects of your organization as you develop your data strategy:
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Data governance will help you execute your data strategy.

Once you finalize your data strategy, those goals and objectives will form the foundation of your data governance
framework. The framework should include your data policies, data glossary, guidelines for communicating policy
changes, and a list of staff responsible for enforcing and maintaining good data practices.
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Questions? Contact us.
Jim Gibson Dana Kohli
Vice President, Midwest Director, Client Partnerships
312.213.5108 240.331.6922

jgibson@delcor.com dkohli@delcor.com
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