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STEP 3 IN ECSELL'S
3-STEP PROCESS

The Ecsell Learning platform provides
engaging e-learning targeted to each leader's
unique coaching strengths and
opportunities. Learning paths are
individually customized so that each leader
can focus on the exact activities and
behaviors they need to improve, and the on-
demand format means they can do it at their
own pace. Team dashboards provide your
leadership team with constant insights into
progress and allow you to measure
improvement against survey scores.

There are 50+ 100-level courses available,
including:

Using Feedback to Drive Improvement
Creating Development Opportunities
Supporting Smart Risk Taking
Avoiding Micromanagement
Structuring Your Commitments
Articulating Strategic Direction
Establishing Clear Expectations
Leveraging Individual Strengths
Creating a Growth Environment

Planning for
Feedback

By Sarah Wirth

CUSTOMIZED LEARNING FOR
YOUR ORGANIZATION

Just like your leaders’ development is
unique, so is our partnership with you.
Whether you are looking for a self-
directed solution or a collaborative
relationship, we work with you to find
the right path.

SELF-DIRECTED PATH

A turn-key solution that gives your team
full access to the Ecsell Learning platform,
plus individualized reports and
development paths for each leader

GUIDED PATH

A customized path that pairs all of the
above with live education and in-depth
consulting

INTEGRATED PATH

The best option for those that want to
host our SCORM-compliant Ecsell
Learning courses on their own LMS

Contact us for more details on each path.

CONTACT US

Will Kloefkorn, VP of Sales
wkloefkorn@ecsellinstitute.com

Jess Knobbe, Dir. of Business Dev.
jknobbe@ecsellinstitute.com
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