
August 19, 2020



Today’s Guest:

John Sarvay
Owner, Floricane LLC



EMPLOYEE ENGAGEMENT + STRATEGY
sustaining energy and momentum in a COVID-19 world



WELCOME
Introductions

In the Q&A window, introduce yourself and 

share one success or win your organization 

has experienced in the last 60 days.



EVERYTHING I 
NEEDED TO 
KNOW

(about adaptability 
and engagement)

I LEARNED AT 
UKROP’S



136 calendar 
days

96 work days

30 +/- mental 
days• Labor Day
• Return to school
• National elections
• Thanksgiving
• Hanukah
• Christmas
• New Year’s



Build Your Playbook

Check for
Engagement

Align Your 
Leadership
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REACTION
Reorient and adjust

OPERATE
Stabilize and sustain

REACT, OPERATE, ANTICIPATE
your three COVID-19 disruption playbooks

ANTICIPATE
Optimize and transform

Start Up

Growth

Mature Decline



PEOPLE BEFORE STRATEGY
address human needs so your people can engage

• The need for alignment

• The need to feel connected

• The need for a guiding vision and voice

• The need for engagement

• The need to feel control

• The need to feel safe

• The need to feel momentum

• To be heard and understood!



STEPS OF 
CHANGE

how people (and 
organizations) 
move through 
change)

* Psst! It’s a journey!



Your Leadership 
Opportunity:

DIRECTION

& SUPPORT



QUESTIONS & LESSONS
you ask, we discuss

• What questions do you have, or lessons can you share, that may be of value to 

others on this call?

• What else do you need today?

• Don’t hesitate to contact me at john@floricane.com if I can be helpful as you 

and your team processes what’s next

mailto:john@floricane.com

