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“Low-Code Becomes High Priority
as Automation Demands Soar”

45.2%

(CAGR)
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FORRESTER

“Forrester expects the low-code market
to represent $21B in spending by 2022"

Forbes

“Low-code software presents an
opportunity that most companies
miss during a digital transformation

journey - an opportunity to move
fast and be nimble”

Gartner

“low-code application platforms will
be responsible for more than 65

percent of all app dev activity by
2024
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g¥ SCOTT BRINKER

Democratizing martech: distributing power from IT to
marketing technologists to everyone

marketing technologists

low code

ime

democratization of technology




[Infographic] The Many Benefits of Low
Code Application Development

January 17, 2019

Low Code Platform Forecast
Benefits of Low Code Development

1. Faster development time

2. Lower cost
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3. Saves scarce |IT resources

4. Allowsfor greater input from the
. Low Code Platform Market Forecast
business team




How OCC Uses Low Code to Transform its
Business Processes

E_?__iE% %_g_'ﬂ. Ey Editorial Staff - August 19, 2019
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Number of Apps OCC Developed Using Low Code

A
We built 21 apps, from simple
to high complexity, each

completed within 8 weeks, °

some in as little as one day e 9

High

Complexity
Medium
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Article
Low-Code as Enabler of Digital Transformation in
Manufacturing Industry

Raquel Sanchis 1"*, Oscar Garcia-Perales 2, Francisco Fraile * and Raul Poler !

Accelerate digital
transformation

7m"
4' v .

Other 0% ' Increase respansiveness
207 to the business

Reduce dependency on
hard-to-hire technical
skills

Enable citizen
developers to improve
internal processes

Protect against
technology chum

Escape legacy debt



feeeeeeees FRR applicd )
Sciences mﬂ\D\Py

Article
Low-Code as Enabler of Digital Transformation in
Manufacturing Industry

Raquel Sanchis '*, Oscar Garcia-Perales 2, Francisco Fraile > and Raul Poler '

Lack of knowledge
about low-code

platfnrmﬁ

Concern about “lock-
in” with a no-

N~ code/low-code

vendor

-
=

Other =~

Concern about Don't believe we

:: could build the types
' of app we need

security of the apps )
created '

Concern about
scalability of the
apps created
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E I -I— — Form Fields Pipeline Inspectors Daily Report FIPEEE

Select a field in the form or list below to Field ID
7 H F edit it. InspDate

E Inspection Date Inspector Name _

) Caption
? MM/ddiyyyy | Select an option - )
° Coating L Inspection Date
Temp Low Temp High
| - -
I I pection Date (InspDate) F | | °F | Hide Caption

= Inspector Name {InspectorName) |

= Temp Low (TempLow) Weather Conditions Required Field

= Temp High (TempHigh) check all that apply

« Weather Conditions D Rain D Heavy Rain D Freezing Rain Format | MM/ddiyyyy v
(WeatherConditions) D sunny D Fog D Snow

Weather Notes (WeatherNotes)

» Safety Topic (SafetyTopic) D AT D Raniyelouay D LTS Pate Time Picker Plcker !

- Crew Start (CrewStart) (] High wings » Date

= Crew End (CrewEnd)

« Crew Hours Worked Weather Notes Safety Topic » Instructions
{CrewHoursWorked) Delete field %

= Text (Text)

= Progress Grid (ProgressGrid) Copy field E

« From Station (FromStation) Crew Start Crew End

« To Station (ToStation) | A E | P —— E Change field type =

« EQ Start Station (EQStart Station)

- Total (Total) Crew Hours Worked

Sub Activity / Type (SubActivityType) | |
(Skipped)

Add Progress {AddProgress) Linear Progress
Skip Grid (SkipGrid)

Progress Grid

Skip From Station ( SkipFromStation) )
Skip To Station (SkipToStation) Tap here to see list (0 items)
EQ Start Station (EQStartStation2) -

https://www.mi-corporation.com/blog/how-low-code
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Mobile Apps

Business Apps
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Amazon — Honeycode

Microsoft— PowerApps
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Fealure

S1emens
MindSphere

FTC
ThingWorx

IBM Cloud
(Bluefiix)

M5 Azure 10T
Suite

Software AG
ADAMOS

-
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Operating System

Security by design

Connecting [1oT

APIs to access third party software

CUinPremise

InCloud

Marketplace

J:ETEJDP]TIE]‘LI: Environmemnt

Business Process Modelling

Analvtics

Data Ingestion and ETL

Developers” Hub

Open Source

Innowvation

Messaging and Puby/Sub

Product Management,
Conception, Simulation

-

€ via configuration, ¢ through Digital Marketplace, @€ different tools for different purposes, € under development,

€ via vE-OS Assets.
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1. Formula for success

AV-L o

2. Case studies
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Formula for success




7]
Flawlessly functioning products and

visually appealing designs can be created in
a matter of minutes instead of weeks.

That’s game-changing.

- Marc Fischer, Dogtown Media LLC

FET
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CHALLENGES WHEN ADOPTING LOW-CODE & HOW TO OVERCOME

© Copyright by FPT Software 2021

Low-quality performance

Difficult or slow to digital Transformation

Slow delivery and change cycles

Unable to keep up with market changes

Unable to optimize costs

O Roadmap

Mobile target, digital engagement

Application lifecycle management

Integration capability, one-stop solution

Pricing models, license

27



FORMULA FOR SUCCESS

: Center of
Solution -|- Success
Excellence

||

Legacy Delivery model
modernisation that fits
r r'S
= Sy
= | —
2 e T N

© Copyright by FPT Software 2021 >3



ROADMAP FOR FPTCOE

Websquare5 Certificates

@ Feb/2021

Pilot training program x3 number of Inswave
experts

© Copyright by FPT Software 2021 29



OUR EXPERIENCES WITH MODERNIZATION

| Europe | B Asia Pacific
Typical CS: Customer in Retail | Core Trading
System

Cloudification | 30pplin 15 months

Typical CS: Customer in Real Estate Sector |

Booking Loyalty System Modernization | 40ppl in
1 year

Typical CS: Customer in Retail

Sector | Smart Education Platform
| 25pplin 8 months

Typical CS: Customer in Healthcare

Sector | Global Authentication

Modernization System | 15pplin 8

O Target 50+ Enterprises after 1 year
months

open (5000+ users)

O After 5 years dominate ~30%
education market of Korea

O Multi-tenancy to go Global

10+ prj 6+ prj 20+ prj 5 prj
=22}l o f 3u 57} e 2H HE of| F T}
$800K~$1.2M ZtA 23z}l

© Copyright by FPT Software 2021 30



OUR DELIVERY MODEL Egﬂ

S Client lead Client lead FPT Lead
Onshore .| Offshore |
P f FPT Team FPT Team
Customer FPT Onsite . | FPT Off-shore
 ; ! Direct manage off-shore team Direct manage off-shore team with
Project Lead Project Lead : support from FPT leader
Project Team Project Team
ol » Client leads FPT lead, SM Client lead FPT Lead
FPT Team FPT Team
Direct manage off-shore team Fixed/Flex model
> Option 1: There is no FPT Onsite Offering Model:
> Option 2: FPT Onsite — Single Contact Point » 0DC (Offshore Development Center)
» Option 3: FPT Onsite — Facilitator/Technical Liaisons » Project based
> Option 4: Full-function Onsite Team » Outsourcing — body shoping
» Managed Services

© Copyright by FPT Software 2021 32



Case studies
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CASE STUDY 1: ECU MANAGEMENT SYSTEM

Overview
* Customer: Japanese multinational .
automotive manufacturer. .
* Main task: Managing the upgrade .
history of automobile hardware .
and software. .

© Copyright by FPT Software 2021

Project details

Project scale: Lab
Number of screens: 50
Duration: 1 year

Team size: 15 members

Platform: Low-code Web Platform

Techniques

Developing using the Low-code web
platform

Creating forms using Low-code widgets,
CSS and JS

Using C# Add-In for external integration

Tools: Low-code platform and Oracle.

34



CASE STUDY 3: CONVERSATIONAL PLATFORM FOR CHAILBOT

OUR O ?é’

—

CUSTOMER Y $57B+ 300+

USD Revenue Business Enterprise in
Energy Company Korea (Total Asset)

o Business Needs e Technical Challenges e Results & Impacts

Risk of leak data because chatbot APl is developed in the same system

« Develop a system to manage, monitor and test | 1. Accessible anytime
microservice API for Chatbot system. with ChatBot 2. Handling capability and cost
« Consult the base structure for Chatbot’s effective by having thousand
microservice APl which developed to connect simultaneous conversation
to Legacy system includes many Open APl and . . 3. Create new alternate sales
e P o Services & Solutions
databases. channel
Apply microservice to develop conversational platform with 4 Increase customer satisfaction
different tech stacks such as: ElasticSearch, VuelS, Python, Docker, with

Django, Logstash, PostgreSQL

Size: 36 MM | 4 months | Peak time: 10ppl

© Copyright by FPT Software 2021 36



Thank you!
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