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SNP: Selective Transformation to SAP S/4HANA®

SNP’s Selective Transformation to SAP S/4HANA® enables 
companies to configure their individual transformation scenario 
for SAP S/4HANA using SNP’s packaged solutions 
 BLUEFIELD STANDARD, BLUEFIELD KEEP THE BEST 
TRANSFORM THE REST and BLUEFIELD for SAP BEST 
PRACTICES, SAP MODEL COMPANY. The solutions are 
based on the value added by SNP’s data transformation plat-
form CrystalBridge® and SAP services in a rapid, safe and 
efficient way.

Configure and accelerate your transformation to SAP S/4HANA 
through standardization to unlock your systems’ full potential 
in three steps:

CHECK
Click through and evaluate your desired scenario via a 
high-level analysis

DESIGN
Assess the effort required to harmonize and stand-
ardize your landscapes and reveal their potential for 
innovation

DEPLOY
Choose your end-to-end process and derive the 
migration scope for your systems

RECEIVE ADDED VALUE THROUGH A MIGRATION WITH 
SNP’S SELECTIVE TRANSFORMATION TO SAP S/4HANA®

■  Fact-based assessment of your system
■  Minimizing risk through software that fits every scenario
■  Accelerated project duration by at least 40%
■  Earlier go-live maturity thanks to productive data testing
■  Auditor-certified implementation software and transformation 

documentation
■  Supports piloting and rollout concepts to avoid big bangs
■  Reduced downtime thanks to Downtime Optimization
■  Custom code and customizing optimization
■  Alignment, masking, harmonization, and reduction of trans-

actional-, historical- and master data
■  Cloud sizing and migration to cloud

SNP: Selective Transformation to SAP S/4HANA®

BLUEFIELD KEEP THE BEST, TRANSFORM THE REST
Simple global solutions for transforming customers in the 
manufacturing and automotive industries to SAP S/4HANA.



SNP: Selective Transformation to SAP S/4HANA®

BLUEFIELD STANDARD
Our single source package delivers an accelerated 
and risk minimized SAP S/4HANA conversion, 
transforming a single SAP ERP system landscape 
into simple SAP S/4HANA items. This SAP Qualified 
Partner-Packaged Solution for your transformation 
takes three to four months.

BLUEFIELD KEEP THE BEST, TRANSFORM  
THE REST
Merge your SAP ERP system landscape clients into 
SAP S/4HANA to benefit from new functions and 
optimize your processes based on your existing 
implementation. Save your past investment and 
combine it with the innovation of a SAP S/4HANA 
system. This SAP Qualified Partner-Packaged 
Solution for your transformation takes seven to 
nine months.

ADDED VALUES 
■  Direct upgrade from older SAP R/3 or ECC releases directly

to SAP S/4HANA
■ Achieve earlier maturity through piloting
■  Create a fast foundation layer directly on SAP S/4HANA for

later optimization projects
■  Harvest low hanging fruit by adjusting selected fields of

optimization

ADDED VALUES 
■  Reduce the number of pre-projects to form one main project
■ Include mandatory optimizations (Finance, business partners
■  Reuse mature building blocks
■  Innovate essential building blocks
■   Combine your SAP S/4HANA implementation with transfor-

mational elements (e.g. “golden” material master record,
CoA harmonization)

■   Start your new system with selected and harmonized master
and transactional data harmonization)

ADDED VALUES 
■  Start with an SAP Best Practices or SAP Model Company

system to create the new template design
■  Achieve earlier template maturity and stability through piloting
■  Start your new system with selected and harmonized master

and transactional data
■  Realize accelerated and industrialized rollouts using the

methodology and organizational approach of our Analysis &
Migration Factory – provided as standard
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WOULD YOU LIKE TO LEARN MORE ABOUT BLUEFIELDTM

POWERED BY CRYSTALBRIDGE?
Then make an appointment for a demo and our experts will
respond to your individual questions. You can request an
appointment here:
www.snpgroup.com/en/book-a-demo

DO YOU HAVE GENERAL QUESTIONS?
Here’s how to reach us by phone: 
DACH: Tel.         +49 (0) 180-7674636 
America: Tel.         1 972-915-2800 
Asia-Pacific: Tel.         +65 6755 5979 
Eastern Europe & 
Middle East Tel. +48 61 827 7000 
United Kingdom: Tel.    +447818377164 

Follow our social media channels to receive regular updates about 
SNP, our products and our services: 

BLUEFIELD FOR SAP BEST PRACTICES, SAP 
MODEL COMPANY
Draw on best practice standards to migrate your 
multi- ERP-system architecture and take advantage 
of proven processes in the SAP S/4HANA landscape. 
A full BLUEFIELD for SAP BEST PRACTICES, SAP 
MODEL COMPANY transformation can take up to 
12 months.



WOULD YOU LIKE TO LEARN MORE ABOUT SNP’S SELECTIVE TRANS-
FORMATION TO SAP S/4HANA?
Please do not hesitate to contact us and make an appointment: 
Selectivetransformation@snpgroup.com

DO YOU HAVE GENERAL QUESTIONS?
Here’s how to reach us by phone:
DACH: Tel. +49 (0) 180-7674636
America: Tel. 1 972-915-2800
Asia-Pacific: Tel. +65 6755 5979
Eastern Europe &
Middle East Tel. +48 61 827 7000
United Kingdom: Tel. +447818377164

Follow our social media channels to receive regular updates about SNP, our 
products and our services:
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SCOPE
■  Define planning prerequisites / guardrails determining the 

appropriate transformation scenario
■  Software based analysis to evaluate and to compare system 

usage
■ Identification of optimization needs and potentials
■  Depict the target architecture
■  Clear recommendation of a customer tailored project scenario
■  Cost estimation and resource planning

ASSUMPTIONS
■  Customer executes SAP Readiness Check, SAP Business 

Scenario Recommendation, SAP Transformation Navigator
■  Execution of SNP CrystalBridge Analysis by SNP
■ Authorization Check by SNP
■  Custom Code Check by SNP
■  Package valid for Finance, Controlling Purchasing, Sales, 

Production
■ Project Duration of 2 months

SCOPE
■  Analysis and Design to determine project scenario  

and planning
■ Selective Transformation from SAP ERP to SAP S/4HANA
■ Migrate 50 % of historical data
■  NewGeneral Ledger, no document split, New Asset 

Accounting, Business Partner in one step
■  2 test migrations + Go-Live Simulation
■  Consulting package for mandatory customizing, project 

management, authorization remediation and delta training
■  4 weeks and one period closing for hypercare

ASSUMPTIONS
■  Source of 1 SAP ECC, 
■  SAP FI, CO, MM, SD, PP, QM, PM
■ Optional on Hyperscaler (Private Cloud) or OnPremise
■ Three Tier Landscape System Architecture (DEV, QAS, PRD)
■ Additional Transformation Packages available (NZD, etc..)
■ Project Duration of 6+ months

BLUEFIELD KEEP THE BEST, TRANSFORM THE REST

RAPID ASSESSMENT –
REFINE THE PROJECT SCENARIO
€ 39.500.-

TRANSFORMATION PROJECT –
DEPLOY THE PROJECT SCENARIO
Starting from € 792.873.-


