SUCCESS STORY

CLEANPART

“We opted for the CONVERSION/4 subscription because it was the most cost-efficient and
quickest solution to our problem. It keeps costs at a reasonable level and prevents downtimes
during current operations. The BLUEFIELD™ approach was crucial for meeting the deadline.”

Paul Spranger, Finance Director, Cleanpart Group GmbH
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BLUEFIELD™ Migration to SAP S/4AHANA

Cleanpart Migrates to SAP S/4HANA in Only Four

Months

About Cleanpart

For more than 40 years, the Cleanpart Group has been a world-
leading provider of advanced engineering services, coatings and
surface care applications, for many different industries. As an
expert in precision cleaning, surface treatment and coatings for
industrial components, Cleanpart serves customers in industries
such as electronics, healthcare and automotive and has grown
strongly over the last 20 years. Cleanpart is now part of
Mitsubishi Chemicals.

The Challenge

Cleanpart will be fully integrated into the Mitsubishi Chemicals
Group in the near future. This means that transparency across all
business areas is becoming increasingly important. According to
the company’s own estimates, reporting will increase threefold.
In order to prepare Cleanpart for these requirements, the
migration from the previous ERP system to an integrated SAP
S/4HANA system is a crucial prerequisite. The focus here is to
complete the migration as quickly as possible, keep future
running costs low, and achieve added value in reporting and
processes.

The Solution

Cleanpart chose the SAP transformation  subscription
CONVERSION/4 to migrate from the previous SAP ERP system
to SAP S/4AHANA. The consultants at All for One used the SNP
BLUEFIELD™ approach, which ensured a reliable migration in
record time. But most importantly, it prevented downtime during
ongoing business operations. Cleanpart received its SAP
S/AHANA system as a managed service from All for One,
including operation and support. The system runs on Microsoft
Azure.

With SAP S/4AHANA, Cleanpart is now equipped with an
integrated system that encompasses various business areas —
from Finance and Controlling to Production and HR. This lays the
foundation to not only meet the group’s reporting requirements,
but also to enhance processes and production workflows.
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The Benefits

= Fast and secure migration with no business interruption.

= Preliminary projects were carried out as part of the main
project.

= QOperations and support from day one gave the internal project
team the capacity to work on the project.

= The operating model on Microsoft Azure ensures cost
transparency and security throughout the entire subscription
term.

Key Facts

Project type: BLUEFIELD™ Migration to SAP S/4HANA
Duration: 4 months

Scope: Replacing SAP ECC and introducing the

integrated solution SAP S/4HANA, hosting on
Microsoft Azure

Our Partnership with All for One

SNP Schneider-Neureither & Partner SE, a world-leading provider
of software for digital transformation processes, has concluded a
long-term partnership agreement with All for One Group AG from
Filderstadt. All for One supports more than 2,500 customers in
Germany, Austria and Switzerland in realizing their business
transformations and enhancing their competitiveness. The
objective of the agreement is to enable the more than 2,500
customers of the All for One Group to move to SAP S/4AHANA in
a highly automated and flexible manner. The company uses both
the SNP software CrystalBridge® and the BLUEFIELD™ approach
to achieve this.
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