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How Should We Navigate the 
Impact of This Crisis?
To implement an effective transition, healthcare 

organizations must understand the challenges 

that will profoundly influence patients, clinicians, 

financial metrics and overall supply chains for years 

to come. Organizations must then devise intelligent, 

forward-thinking strategies that optimize processes, 

technologies and other organizational resources to 

deliver maximum results and value. 

The following timeline details how healthcare 

organizations can successfully navigate our post-

pandemic world.

The Enduring Impact 
of COVID

The COVID-19 pandemic continues to 

challenge healthcare facilities, from 

disrupting supply chains to straining 

the resources and clinicians who are 

treating patients in unprecedented 

circumstances. In this transitionary period 

of healthcare, the “new normal” will 

lead to a comprehensive and enduring 

restructuring of economic, financial and 

social dynamics.

As healthcare organizations and professionals 
– from nursing homes and medical clinics to 
first-responders and elective surgery providers 
– respond to this transition, one question is 
top-of-mind:
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Financial Concerns 
Medical providers are facing unprecedented times 

with strong headwinds of financial distress. The lack 

of elective procedures and/or closure of offices 

have left providers in financial stress that will take a 

long time to recover from. The need for immediate 

financial relief is real and timely.  

Struggling to rebuild their operations, drive revenue 

via elective procedures, surgeries and services such 

as rehabilitation, and reestablish and grow patient 

connections will be the next phase of dealing with 

the pandemic.

In looking to cut expenses, improve cash flow and 

grow margins, payment processing solutions can be 

implemented relatively swiftly, and begin to literally 

pay dividends almost immediately. These solutions 

can lower your overall costs for merchant services 

and payment processing by up to 50% – while 

accelerating payments – with increases in collections 

in 30 days. Most importantly, they simplify payments 

so you can focus on patients.

Navigate Immediate 
Challenges 

The COVID-19 crisis has created significant 

challenges for the healthcare industry. 

Providers must address the financial 

concerns of their practices or facilities, 

supply chain disruptions for resources such 

as PPE and provide a safe environment for 

clinicians and patients. 

Intalere Solution: Priority Healthcare 
Payments 

Enable healthcare provider organizations 

to optimize payment acceptance and 

payment remittance while driving significant 

savings and revenue. Our free consultation 

takes just a few hours and can reap big 

rewards. This process includes:

• Discovery call with payment experts.

• Statement review & fee reduction analysis.

• Accounts payable spend analysis. 

• Tips & next steps to help you save.

Lower your overall costs for 
merchant services and payment 
processing by up to 50% 
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Intalere Solution: REVolution Cash 
Acceleration

Assesses organizational cash goals and 

quickly directs revenue back into the 

organization by enhancing workflow 

processes to maximize cash flows. This 

approach defines weaknesses that inhibit 

revenue cash growth throughout the year. 

An assessment can be done for free with no 

upfront costs.

Save an average of 10-25% for 
Employer-Sponsored Life and 
Disability Spend

Intalere Solution: Insurance Services

Intalere’s insurance services allow 

organizations to achieve broader employee 

coverage at lower total costs. A no-obligation 

assessment can determine the level of savings 

for your organization.

As referenced previously, some healthcare 

organizations lack consistent cash flow due to the 

reduced number of elective procedures being 

conducted during the pandemic. Collections from 

old A/R can help bridge the revenue gaps until 

service utilization returns to normal volumes and your 

staff is back working in their usual environment.

Working with a dedicated partner to secure 

your financial management processes, including 

implementing a contingency solution which partially 

removes the burden of revenue cycle management 

on your team while freeing up your revenue cycle 

management resources to focus on collecting higher 

dollar claims, can help build and sustain that bridge.

Additionally, another area of cost reduction that 

may be overlooked is insurance coverage. In many 

cases, your current annual insurance spend can 

be reviewed to help find immediate savings. These 

savings go directly to your bottom line and can 

mean the difference in maintaining key personnel or 

having to let critical staff go.
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Creating a Safe Environment for 
Patients and Staff 
Healthcare organizations need reopening strategies 

that adhere to new guidelines and create a safe 

environment for staff and patients. The rules and 

regulations have changed dramatically. Creating 

a safe environment for staff and patients has never 

been more important. Organizations need to make 

sure they are fully prepared and current in areas 

including:

• Proper cleaning, air filtration and disinfecting 

measures.

• Laboratory testing essentials. 

• Use of plexiglass curtains and similar solutions to 

effectively social distance.

• Healthcare assets such as Clorox cleaning 

products.

• Availability of COVID-19 testing kits as well as any 

other testing kit needs.

Intalere’s team guides organizations through all 

stages of the operational review cycle — mitigation, 

preparedness, response and recovery. Our full 

portfolio of contracts can help you secure all your 

medical supplies and proper social distancing needs 

to keep your patients and staff safe - all at lower 

costs to save you money immediately.

Supply Chain Disruptions
Organizations seek low-cost sourcing solutions, but 

are currently experiencing disruptions caused in part 

by: 

• Surge in demand and shortage in medical supply 

manufacturing.

• Export restrictions on medical protection 

equipment.

• Lack of visibility and inefficient manual processes. 

Among the impacts of the COVID-19 pandemic has 

been a focus on the importance of the supply chain. 

What many organizations have found is that the cost 

of not being prepared is extremely high and severely 

affects the continued function of their business. There 

is not a department in a healthcare facility that is not 

impacted by an unprepared supply chain.

Intalere actively identifies realistic and actionable 

opportunities for contract savings and product 

standardization within member facilities. Intalere’s 

healthcare supply chain management strategies help 

to transform the supply chain function to a strategic 

driver of change – from assessment and strategic 

expense reduction to on-site contract utilization 

management and operational benchmarking.

A top priority should be creating 
a safe environment for staff and 
patients.

Intalere Solution: Operational 
Continuity and Emergency 
Management

This Intalere program is designed to provide 

you with the tools you need to supplement 

your continuity and emergency management 

plans. In all stages of emergency operations—

mitigation, preparedness, response and 

recovery—Intalere is available to provide you 

with the support and resources you need to 

keep your organization up and running, and 

your patients safe and well.
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Navigate Short-term 
Challenges

Changing Patient Behaviors and 
Attitudes
As the threat of infection continues to influence 

patient behavior, many remain hesitant to step 

inside a healthcare facility. Telemedicine, however, 

has experienced a surge in adoption. Telehealth 

platforms: 

• Add a security dynamic.

• Bring patients and clinicians together.

• Can inform a more accurate diagnosis.

• Provide the safe environment needed. 

A Deloitte report shows that 74% of U.S. consumers are 

open to using telemedicine services and 76% prioritize 

having access to care over the need for human 

interactions with care providers1. All providers need 

to consider the viability of implementing some sort 

of virtual care. A successful solution will need to offer 

the ability to increase access, while controlling costs, 

enhancing quality and making compliance easier.

Intalere and its partners can collaborate with you 

to implement reliable communication networks, 

cybersecurity and telehealth solutions including 

remote patient monitoring, smart devices, etc. to 

ensure continuity of business and care operations.

New Sourcing Dynamics
As a result of the COVID-19 pandemic, new sourcing 

dynamics are coming into play: 

• Healthcare suppliers are unable to fully meet the 

growing global demand for PPE.

• Ventilators and other healthcare supplies remain in 

high demand. 

Supply chain leaders credit relationships with trusted 

partners as foundational to meeting critical needs, 

beginning with the clinical, financial and operational 

leaders inside their own organizations and extending 

out into the community. This includes government 

entities, public health agencies, emergency 

responders, as well as neighborhood resources.

Intalere offers transformational, strategic supply 

chain solutions that align with the overall goals of 

your organization and help in improving efficiency, 

maximizing financial value and enhancing your 

provider’s ability to offer the highest quality patient 

care.

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/life-sciences-

health-care/us-lshc-transforming-care-delivery-virtual-health.pdf

1
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Navigate Long-term 
Challenges

Educating and Training Staff 
Support for urgent training must be nimble and 

responsive in the post-pandemic era. Education and 

training tools include:

• Video tutorials on how to properly use PPE.

• Posting customized care and operation protocols.

• Follow-up training to practice critical care 

elements.

RPA can also assist in this area. Providers have a 

deep need for clinical staff and volunteers to help 

with COVID-19 cases. Rapid onboarding is essential. 

RPA fast-tracks employee onboarding processes, 

eliminating the need to input similar information in 

multiple systems.

Rise of Technology 
As telemedicine and other technology applications 

continue to evolve, healthcare organizations need a 

strategy to:

• Provide care in virtual environments.

• Combat cash flow challenges through automation. 

• Navigate new billing and coding rules.

Advances in technology have made automation 

opportunities available to healthcare organizations 

with cost conscious, easily implemented solutions to 

help mitigate financial and operational uncertainty. 

For example, Robotic Process Automation (RPA) 

alleviates challenges in claims processing, 

administrative and clinical areas. 

Intalere Solution: RPA 

Intalere’s AI solution mimics a variety of 

human actions to improve profitability, 

streamline workflows, reduce errors and 

automate repetitive processes. Think of 

RPA bots as your reliable virtual workforce, 

working 24/7, 365 days a year.
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Plan Your Transition 
Strategy

After uncovering challenges that act 

as blockers to organizational efficiency, 

resilient healthcare organizations must shift 

organizational mindsets, build a foundation 

of trust amongst staff, and navigate 

uncertainties. Developing a recovery 

playbook is a key component of aligning 

with the post-COVID future.

Define Transition Needs
Healthcare organizations should then develop pricing 

structures and resource management protocols. 

Offices should explore alternatives to face-to-

face triage and visits. Teams should identify staff 

to conduct telehealth interactions with patients. 

They must develop protocols so that staff can 

assess patients quickly. Additionally, algorithms can 

determine which patients can be managed by 

telephone and advised to stay home, and which 

patients will need to be sent for emergency care. 

Future-proof Processes and 
Procedures  
Healthcare organizations must quickly adapt to 

rapidly changing environments while maintaining 

their focus on resources, operations and the 

quality of patient care. Teams should have a plan 

in place to optimize their PPE supply in the event 

of shortages and identify flexible mechanisms to 

procure additional supplies when needed. The 

future will inevitably present healthcare professionals 

and organizations with unexpected yet – if they are 

prepared – manageable challenges.

A comprehensive emergency plan.

A hazard vulnerability analysis (HVA) and 

risk assessment.

Updated policies and procedures.

Crisis communication action plans.

Continual training and testing.

Human resources contingency and 

action plan.

Continuity plan to ensure performance 

of critical services and functions.

Your master plan should contain:

Audit Current Resources
It’s imperative that organizations define their needs 

during this period of transition. Teams should conduct 

a qualitative assessment of their people, processes 

and technology to determine what equipment 

is needed and, as a result, what expenses will be 

incurred. Supply chain audits, in particular, allow 

internal teams to examine their supply chain 

infrastructure and ensure they are putting safeguards 

in place to mitigate risk and more importantly, control 

costs. 
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A Trusted Partner is Critical to a 
Successful Transition 

The COVID-19 crisis has profoundly challenged healthcare staff and 

organizations. Struggles to mitigate cash flow disruptions, create 

and implement new operational guidelines, and treat patients in 

unprecedented circumstances with reduced staff have created a 

new reality for the healthcare industry. 

Intalere empowers healthcare providers to advance and elevate 

their clinical, operational and financial performance capabilities 

through managed solutions. We connect providers with innovative 

solution partners that drive cost savings and improve organizational 

health in this “new normal” post-COVID transitionary period. 
Learn how Intalere’s tailored 
solutions can improve the 
health of your organization.

Speak to an Expert

https://intalere.com/contact-us

