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SWOT Analysis SEIZE

/ Strengths \ / Weaknesses \
Niche There are various magazines
Tackles modern ideas and issues which discuss fashion culture
Interractive and travel, Seize needs to
Affordable lead, convince and reach to
Promotes small and sustainable this audience effectively,
brands
Digital first, and quarterly
magazine reduces print waste,
mindful of the environment

/ Opportunities \ / Threats \
Collaborations across digital Stealing of content
publications Legalities

Cost of technology and
investment

Major competitors still
override market share

Seize is a digital first magazine with a core focus on the future of fashion,
culture and travel. It is unfiltered, honest and authentic throughout. Whilst
many magazines feature fashion and culture, travel is rarely discussed.
Instead, travel is associated with five star hotels and Instagrammable
destinations. The modern zeitgeist is woke culture, transparency and
authenticity. Young people are conscious of their environmental footprint and
aspire for more meaningful experiences. Seize makes this accessible for all.
Our app is a multiplatform dedicated to educating, inspiring and creating
conversation. Seize is leading the change in publishing connecting individuals
globally through their smartphones.

Audience
Female | 71% Male | 29%

C1-39%
C2DE - 61%

Average HHI - £30k



SEIZE

Cosmopolitan yet curious, aware and actively present in the world around
them

Socially and environmentally conscious
Interested in fashion, politics and travel
Location

London/SE print | 51%

London/SE digital | 60%

Typical Advertisers

Airbnb

WWOOF
Workaway
SkyScanner
EasyJet

ASAI

Stella McCartney
Veja

Loudbrand Studios
ohne

Circulation

Quarterly magazine £10
Distributed at newsstands, airports and online store at Seizemagazine.
com

Print
Circulation | 90,000
Readership | 700,000

Digital

App users | 320K

Monthly page views | 3.2M
Average age |20

Seizemagazine.com

Monthly unique visitors | 1.1M

Average age | 21

Digital subscription using tier based system:
Option 1 £3.99 p/mo

Digital copy of SEIZE

3 exclusive articles
Access to 2 forums



Digital copy of SEIZE

Unlimited access to exclusive articles
Access to 3 forums

2 Zoom events

Option 3 £8.99 p/mo

Digital copy of SEIZE

Unlimited access to exclusive articles
Access to unlimited forums

Unlimited Zoom events

Promotion methods

Sponsored launch event via Zoom, not exclusive to membership holders.
Virtual goodie bag containing codes and goods to retrieve online and instore

themselves

Partnerships on social media with independent brands, influencers and

industry creatives

Posters of the magazine around London

Staff
Editorial and Digital

Editor-in-Chief

Art Director

Fashion Director

Culture Director

Travel Director

Head of Digital

Social Media Editor

Freelance Graphic Designer/s
Freelance copywriters/photographers

Commercial

Publishing Director
Advertising Manager
Partnerships Manager
Distribution Manager
Finance Manager

Legal Counsel

Editorial pages: 60
Advertorial pages: 40

SEIZE



SEIZE

Revenue

Circulation: £900,000

Advertising: £231,900

App revenue: £2,372,800

Other- sponsored content/partnerships: baseline £160,000
Total: £3,664,700

Competiton
Dazed

i-D

Bricks
Gal-dem

KPIs

+ Reach 400,000 app subscriptions by the end of year one
+ Reach 35% subscriptions on Option 3

+ Break even in year one

+ Reach target circulation of 110,000 by the end of year one
+ Reach £200,000 in Other revenue by the end of year one
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OUR MISSION
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Audience

Female | 71% Male | 29%

C1-39%
C2DE - 61%

Average HHI - £30k

Cosmopolitan yet curious, aware
and actively present in their
environment

Socially and environmentally
conscious

Interested in fashion, politics
and travel
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_Barn door
 £36,500

InS|de front cover gatefold
; £36,500

Standard gatefold
' £32,050

Inside.fronfcover DPS
- £15,000

1st DPS
£11,000

2nd DPS
| £9,950

DPS Run of Paper
£7 950

Inside back cover
£9,500

Outside back cover
£12,150

Loose insert _
Costs based on size and quantity

Half page landscape
£2,250

Page Run of Paper
£4,500




| App banner
£6,000 p/w

Live link feature at
seizemagazine.com
£1800

Instagram post

£3,500
Instagram storyf £5,950
£5 OO@

Newslettei‘ F



'- _'PAEKAGES
. FuII page edltorlal feature PRINT
Half page feature for remaining three issues PRINT
Leaderboard, MPU DIGITAL 4%,
Live link feature on editorial onlln
1 App banner DIGITAL '

2 Instagram stories DIGITAL
£29, OOO

Full page editorial PRINT
Half page for next two issues
MPU DIGITAL | =
Live link feature online DIGITA
1 Instagram story DIGITAL .
222 000 |

Live link feature on edltorlal onl|_._-
3x Newsletter feature DIGITAL
-MPU DIGITAL i |
2X App banner DIGITAL
1 Instagram Story DIGITAL
£19,000 -



Digital Reach

Website

seizemagazine

43 200.8K 972
Posts Followers  Following

SEIZE

Subverting rigid structures through the future of digital
Download the app here:
seize.co/appstore

Instagram

Newsletter

SEIZE PACKAGES

SEIZE

Welcome to the Seize
Family!
OPTION 2 £6.99 p/mo

Digital copy of SEIZE

OPTION3  £8.99 pmo

7 ™\
( Follow )
\ i

SEIZE

Subverting rigid structures through the future of digital. Download the app:
seize.co/appstore

#1 ISSUE OUT NOW

© @ & seize.co [ Joined December 2018
676 Following 74K Followers

Tweets Tweets & replies Media Likes

Twitter

Combined digital
reach | 1,594,800

Seize has a vast and
impressive digital
footprint connecting
likeminded individuals
and revolutionaries
around the world.



Editorial Calendar

Issue 2020- Ad Print

2021 Close Launch
December 25/10 4/12
March 17/02 4/03
June 18/05 4/06
September 20/08 4/09




Contact

Head of Digital

Temima Lyons
t.lyons@seizemagazine.com
@temimalyons

Publishing Director

Betul Arik
b.arik@seizemagazine.com
@betularik

Advertising Manager

Martin Quinn
m.quinn@seizemagazine.com
@quinnmartin

Partnerships Manager
Alexa Dixon

a.dixon@seizemagazine.com
@alexa_dixon



Terms and Conditions

A 50% deposit is required to secure any advertorial content.

The Publisher is not responsible for errors in any advertising material provided
by the advertiser or agency.

The Publisher may reject or cancel advertising for any reason at any time.
The Publisher should not be subject to any liability for failure to publish all or
any part of the issue(s) for reasons such as work strikes, accidents, fires or
any other reason out of the control of the Publisher.

Payments for invoices are due within 20 days of the billing date.

All pricing information shall remain confidential and nor agency or advertiser

should disclose this information without the prior written consent of the
Publisher.
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COVER ISSUES 1-4
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Healthy
Bronverations
about race
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THE MOTHER EARTH ISSVE

Reworking fashion Conserving Indigenous land ARernate living



The fine line
between

and toxic
relationships
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