
Psychiatric Collaborative 
Care, Made Easy

Make the Collaborative Care Model 
Work for Your Business

CoCM Supercharged with Industry-Leading Technology and Staffing Support
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The Psychiatric Collaborative Care Model (CoCM) is the most 
effective evidence-based integrated care model for behavioral 
health, validated by more than 90 randomized controlled trials. 
CoCM enables a holistic team-based approach to treating 
common mental health conditions by integrating behavioral 
health professionals into the care team, increasing provider 
confidence and competence in treating these disorders. 

While the clinical effectiveness of CoCM in managing higher 
acuity patients is backed by years of research, it traditionally 
comes with high costs and a long ramp-up time. NeuroFlow’s 
solution for CoCM combines technology and services to drive 
results quickly and cost-effectively, via a flexible business 
model with the potential to put fees at risk (eg. shared savings).

Patient app for remote 
screening and ongoing 

engagement 

Best-in-class technology purpose-built for CoCM drives patient 
engagement, real time collaboration, and workflow efficiencies   

Staff augmentation allows for immediate implementation and 
scaling without relying on in-house hiring and training

Cloud-based registry 
for seamless, real time 
patient management
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Manager Staffing+ + +

NeuroFlow’s market-leading solution provides the 
technology and staffing to successfully implement 
sustainable collaborative care at scale.
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6:1 ROI for treating 
depression 
through Psychiatric 
Collaborative Care 

(AIMS)

67% of CoCM patients 
see a 50% reduction 
in PHQ score within 
4 to 8 months using 
NeuroFlow

(NeuroFlow client data)

Proven to fill a 
Behavioral Health Care 
Manager’s caseload in 
as short as one month

(NeuroFlow client data)
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Universal remote 
assessments and bulk 
invites quickly fill your 
registry, as AI-based 
risk stratification 
identifies CoCM-
eligible patients for 
enrollment by the PCP 
and BHCM. 

Evidence-based digital 
health activities and 
ongoing assessments 
keep patients engaged 
and care teams 
informed. 

Industry-leading cloud 
based registry enables 
real time patient 
panel monitoring and 
collaboration between 
BHCM and psych 
consult. 

PCP receives the high 
priority info for billing 
directly in the EHR, 
including cumulative 
tracked time and 
associated billing 
codes.

As patients graduate 
from CoCM, 
NeuroFlow’s registry 
is the only on the 
market that allows 
you to continue 
monitoring and 
supporting patient 
wellbeing. 
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PATIENT
Caseloads are filled quickly 
through population-wide 
invites to the NeuroFlow app.

No more clunky spreadsheets or systems ill-
equipped to manage CoCM requirements - 
NeuroFlow’s top-of-the-line registry enables 
real-time collaboration and patient panel 
management, with intuitive time tracking and 
documentation functionality. 

Psychiatric consults guide 
treatment recommendations 
through caseload reviews and 
curbside consultations.    

EHR integrations and comprehensive 
reporting keep PCPs informed within 
their existing workflows.
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