






Loadsmart uses technology
to automate how loads
are priced, booked, sourced, 
scheduled, and tracked.
 
We take full operational 
ownership and legal liability
of every load we move.

Key Ingredients:

● Integration is free – the only cost 
is to move the load

● Connects TMS, Tracking and 
Warehouse platforms

● Dedicated Account Management









Load Volumes 80% above 2019



Tender Rejections >25%



Rates Per Mile correlates strongly with OTRI



Service Disruptions
Delays, returned loads, 

chargebacks

2020 MARKET CONDITIONS HAVE LED TO:

Volatility
Large swings in freight 

volumes

Tight Capacity 
Primary carrier rejections > 25%

When rejection rates 
increase, spot rates climb

Backup carriers reject with no 
commitment to shipper & 
better options available

The chain of rejections lead 
to added fees and service 

failures





Carrier OTP OTD PTA SOTC Average

1 80 76 95 44 73.75

2 78 71 90 69 77

3 69 60 87 31 61.75

4 66 67 77 58 67

5 65 61 89 87 75.5

6 90 92 90 80 88

7 98 95 71 80 86

8 81 80 80 95 84



Communication

On-time to 
PU Appt

On-time to 
DEL Appt

Tracking 
Consistency

Reason 
Codes

PU Grace 
Period

DEL Grace 
Period

On-time 
Comms

Tender 
Acceptance

Tender 
Response

On-time 
MABD

Scheduling 
Compliance

On-time RAD

SOTC

Transit time 
compliance

On-time 
CRDD

EDI 
Compliance

Timeliness

Flexibility 30 minutes 60 minutes 90 minutes

Tendering

Accountability

Compliance

120 minutes
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Preferred Carriers 
Preferred Order

Preferred Carriers
Sequential Order

Integrated
Dynamic

Legacy
Static



Inefficient routing guides send loads to 
the spot market

Tedious & Time 
Consuming: 

Require overhead
(phone calls, 

emails)

Service Risk: 
Unfamiliar carriers 
may back out and 
cause disruptions

Lack of Pricing 
Transparency:

Hard to know if it’s a 
fair deal. Prices climb 
as pickup time nears



Integrations for the systems you use everyday





Ro
ut

in
g 

G
ui

de

Primary (Best RFP) $1000

Secondary/Backup
(Reference Rates)

$1000

Spot Market/
Web Broadcast

$1200

$1300 Ro
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Primary (Best RFP) $1000

Secondary/Backup
(Reference Rates)

$1000

$1200

$1300

Dynamic
Rate

Inserted
(Live Rate)

$1150

Integrated
Dynamic

Legacy
Static





High volume lanes Mid/ low volume lanes Non-contracted lanes

20%
STATIC

70%
HYBRID

10%
DYNAMIC

International Beverage Manufacturer:













lauren.brown@loadsmart.com
chris.peckham@oracle.com


