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The First Steps Toward Dibifal
Transformation In Freight

¥ loadsmart | % BlueYonder



INTRODUCTIONS

.

Fab Brasca

GVP, Global Solutions

> BlueYonder

Hunter Yaw

VP of Product and Business
Development

2 loadsmart



TRUCKLOAD IS CHA

|
| | |
\\\wwww --------- R R —— A e e ——————
There’s% ( INity In trc )OITC
BREAK FREE F

6 .

- s . , A
INSTANT PRICING ~ 100% TENDER
& BOOKING ACCER‘ANCE
. ‘ :_‘:

-l e il ’
MS READY l 'EXCEPTIONA
| SERVICE



WHAT IS SMART TRUCKLOAD?

Q

Loadsmart uses technology
to automate how loads

are priced, booked, sourced,
scheduled, and tracked.

We take full operational
ownership and legal liability
of every load we move.

Key Ingredients:

e Integration is free — the only cost
is to move the load

e Connects TMS, Tracking and
Warehouse platforms

e Dedicated Account Management



LOADSMART + BLUE YONDER
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SMART SCHEDULING
Maximize open loading docks and get
trucks in and out of your facilities faster

B

DYNAMIC ROUTING
Insert instant market rates directly into
your Rate Shop

NEAR REAL-TIME TRACKING

Partnerships with leading ELD providers
delivers tracking updates every 15 minutes

ﬂ loadsmart

e BlueYonder
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INVOICING

e

INSTANT PRICING
& ONE-CLICK BOOKING
Get FLT § LTL rates instantly and
book via Dynamic Price Discovery

|

Al-POWERED SOURCING
Find the best possible truck to move
your shipment via advanced algorithms



FREIGHT BOOKING MATURITY MODEL ey
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INSIGHTS
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) Gather data and
determine areas of
opportunity
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OPTIMIZATION

Shift from reactive to
proactive by adding
Al-driven rules
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AUTOMATION

Eliminate
inefficiencies and
tedious tasks
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COMPARE YOUR RATES WITH THE MARKET - 0

RATE PER MILE

SHIPPER
PAYS
PREMIUM
SHIPPER
PAYS
PREMIUM

CARRIER
REJECTS
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CONTRACT RATE

MARKET RATE
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GATHER DATA, CREATE INSIGHTS

Achieve

Visibility of the
End-to-End

Supply Chain
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UNDERSTAND YOUR ABILITY TO DEPLOY PREDICTIVE SCENARIO PLANNING > I

The Ability to Predict and Pivot
in Real Time is a Requirement
for Global Assets Planning

[ Boundaryless Planning

@ " Integrated Planning & Execution

!:I/‘! Cognitive Planning Skills



CREATE A DIGITAL TRANSFORMATION ROADMAP

Q

Set
Ambitious
Goals

Allocate
Funding

o . i — — — —

Adopt
Agile
Methodology

Build Your
Capabilities

Start with
Lighthouse
Projects

Appoint a
Launch Team

Introduce
New Workflows




Shift frbm reactive to
proactive by adding
Al-driven rules




TRANSPORTATION PLANNING & OPTIMIZATION - 0O

Tariffs & Services
Rates - Distance, fixed, fuel, etc.

Equipment
Origin - Destination i‘i‘:;;haai;'ﬁ:r -
Transport Forecast Time Windows 9
Vehicle Types

Lanes
Air/Rail capacity

Location & Carrier Constraints

Qualified
Carrier
Movement

Base & Accessorial Costs

Business Rules

Business Hours

Capacity Throughput
Loading/Unloading times
Relay Points

Consolidation Strategies
Optimization Parameters
Equipment Availability
Multi-Modal rules

Network Constraints



HOW OFTEN ARE YOU GETTING THE BEST RATE? - 2

Legacy Integrated
Static Dynamic
= il
Market - @ QB
Rate @ ﬁq
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AUTOMATION

Eliminate
inefficiencies and
tedious tasks




REIMAGINE STANDARD WORKFLOWS AND PROCESSES

®
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o

Reduce costs by taking
advantage of connected
ecosystems

Reduce administrative
overhead by automating
previously manual tasks
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HOW TO USE DYNAMIC PRICE DISCOVERY 6

Explore Market Rates in Insert Market Rates in

Manual - All Lanes Automated - Chosen Lanes

e N \
[ Primary (Best RFP) $1000 (%) »: $T150 , [ Primary (Best RFP) $1000 (%)
' DPD A
‘ ; Loadsmart "
. Button | p N 7 _
Jristiriety $1080 (%) Dynamic
Secondary/Backup Kk : Secondary/Backup [ $1150 (9 Rate
(Reference Rates) MRG rt et : (Reference Rates)  (“g7o00 Inserted
ate '
Field $1300
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DO YOU HAVE THE RIGHT TECHNOLOGY IN PLACE?

Q

@ Worried about savings left on the table

More staff is required to handle more volume

Accurately forecasting freight spend is a struggle

Unpredictable service interruptions are frequent
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