Virtual
Programming
during Covid:

What We Wished We Had Known in Advance &
What We Learned During the Process.

Stephen Boss, Michelle Green, Yolanda Hood, Cynthia Hughes,
Susan Schulz, Kathi Wilhelm




LIFT EVERY VOICE?

WHY AFRI(AN AMERICAN POETR‘I MATTERS

ams to foster an appreciation
 from the ibrary of
ded |.'J)' the UNW Libraries will all be

MONDAY, OCTOBER 5 AT 2 P.M.
THE HISTORICAL AND <CULTURAL SIGNIFICANCE OF THE FAMOUS SONG:
I.IFT EVERY VOICE AND §ING

Johnson and John Rnsmmnd Johnson. r\[“n" n
[ |I‘r||.‘nul‘u| to the r tptl:
vindow in underst 0 | consc ss of Afng..]n Americans
early twenty-first ce culturally.

FRIDAY, OCTOBER 9 AT 7 P.M.
FIND YOUR VOICE: YOUTH POETRY SLAM
Presented by the UW Bl: idies Center. Come tell your story in v
Black Studies 3 ents. Prizes will be a 1ble for 1st, 2 3
Center = d and 3rd prize

up to

SUNDAY, OCTOBER 11 - SATURDAY, OCTOBER 17
LIFT EVERY VOICE CHILDREN AND YOLING ADLILT PROGRAMS
Albany County Public Library (ACPL) will host additional programs in line with our LHL’
n American Poetry Macters programs. ACPL will be host ;
an American vers d mu ‘The teen boc lub wi
Lewis. More informati ilable at Albany County P

THURSDAY, OCTOBER 15 AT 2 P.M.

L https://www.uwyo.edu/libraries/about/

T : friendly event that hearkens to the intelle 1 salons of the Harlem Renaissance as well as the

musical soirées of the 1 s. There will be readings of African America

i e e e e news-events/2020/09/lift-every-voice.html

be available on UMW Libraries Facebaok Page ({,:‘g:luwyﬂ-lihr

TUESDAY, OCTOBER 20 AT 4:30 P.M.
POETRY SUCKS PANEL DISCUSSION

Dr. Frederick Douglass Dl- on, Dr. Caskey hu\wll. and graduarte student Nicole

a fun, yer cdu«..aunn:_v.] r
and hard to understand. Panel are thei 3 ow audiences
who already love poetry an opportunity to share their iences as well.
-vent will contextualize the history of African American poetry and
foster a better understanding of this genre.

TUESDAY, OCTOBER 27 AT 6:30 P.M.

CAMILLE T. DUNGY POETRY READING

Award-winning poet, Camille T. Dungy will share her work in a

reading. Dungy, who ed e 2 ology of nature poetr

well-known Al . vets, is noted for her own breath-taking poetry

that C}\P]ﬂ]’\‘:& narure, lo d Africa srican survival 2 an American
poet in the Rocky Mountain region. Photo credit: Rachel Eliza Griffiths

Scan QR code or visit site to access all virtual programs

bit.ly/UWyoLEV

Black Studies
Center

wyominghumanitiss




Comments
From

@ Thiswasfascinating and interesting!

So happy this is available to us.

| loved how Camille Dungy incorporated
current topics. So valuable framing of
what many of us (and our students)
likely see as a batrrier!

This has been so restorative and
inspiring. We are rapt.






Project Timeline 2020

O O O O O
JAN MAR JULY SEPT OCT
Begin Grant Apply for Transition to Hold

Brainstorming Application Wyoming Zoom Programming
Due Humanities . Series
Council Grant Begin
Write Lift Every Start . o Recording Collect
. . Begin Publicity . . .
Voice Grant Programming olann Readingsin Information for
nnin .
Planning anning Studio for Cafe Final Reports for
Sessions of Poetry Grant Agencies
Readings due by

December



Tips for Academic Librarians

e |ibrarian liaison program

e RSOs or other student orgs

e Relevant deparments around campus
e Personal and professional connections
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Tips for Public Librarians

o Staff expertise

e Personal and professional connections

e | ocal academic partner such as VoTech,
community college, or university

e State and federal resources

e | ocal businesses

e City or tribal governments and orgs
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Virtual Programming at the
Public Library

e Take-home Kits

e Storywalks®

e Virtual Storytimes

e Teen Book Club via Zoom
e Displays
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Storywalks®

]

e | earn more at
www.kellogghubbard.org/storywalk
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Best Practices for Public Libraries

e Copyright considerations
e Engaging your patrons with virtual
programming




A Café of Poetry Readings (University of Wyoming)

‘T'he University of Wyoming

Libraries produces a Family
Friendly

el W) 003711627 Seroll for details




® Whatisit

® Recruiting Participants

® Ways to Increase Participation




Video Capture - Large & Small Scale

The Studio - Overview and/or Video Capture via Laptop

Video Capture
(Exclusive of Zoom)

Depending on budget - video
capture - large-scale vs.
small(er) scale.




Video/Audio Recording - Studio

Record with Phone or a Video/Audio Studio

Casper

Laramie

Cheyenne Gillette



Video/Audio Recording - Budget

Equipment Overview ; | wyomine
» Cart T 2 9 & N
e Laptop with camera | ") Sl T,

e Mouse and mouse tray 4 rassond”
e Optional USB LogiTech camera/mic - |
e Projector o vomiie—. Q)
e Audio Headphones with Mic " T
e Optional Speakers c
9
D ﬁo_ .
| e 2 Ehgm =




/Zoom Center

Overview

Stable Host Zoom Tech Environment
Lecturer/Speaker or Host/Organizer & Technician
Laptop or desk machine

Video conferencing equipment -

Wired network connection




/Zoom - [nexpensive Options

Overview

_OQi

‘ech - MeetUp or Owl or Group OR

_OgQi

ech Webcam with a laptop

_OQi ]

‘ech webcams - high quality/not very expensive

T="T

Logitech 4K Pro Webcam 4K PRO MAGNETIC BRIO ULTRA HD PRO
5199.99 WEBCAM BUSIMESS WEBCAM
$199.99 $199.00

C930e BUSINESS WEBCAM C925e Business Webcam C922 PRO HD STREAM
5129.99 59999 WEBCAM
59999



Zoom Licensing Options

Zoom Tips

e Zoom Pro vs. Zoom Webinar license

e Used the Zoom Pro open license

e \Webinar license - restrictive & regulated

e One Webinar 500 seat license and one
Webinar 100 seat license available.

e License could not be assigned - no more
than 3 days prior to the scheduled Webinar.

e Trial runs impossible with the Webinar
license




Accessibility - Closed Captions

Zoom Closed Captioning Outsourced Closed Captioning
e Zoom has a closed-captioning e UW Disability Support Services -
option ranscriber
e Captions are typed in as the e CART - Transcriber did live
event occurs transcriptions
e Third Party applications can be e Typewell - App Used
integrated e Link to Typewell in the Zoom Chat

e Ran into permission issues

ZO0IMm



Virtual Conference Logistics

Before your session
e TEST network connection in e SAVE a local copy of your
advance presentation - Do not rely on
e Avoid wireless the cloud
e TEST Zoom client with audio/video e TEST/PRACTICE live sessions
e Check audio on your computer in advance with your team -
o Disable notifications (Slack, speaker, moderator, tech

Outlook etc.) support




Virtual Conference Logistics

Session Start & End

e 15 minutes before session - Start e Communicate
the session. e \Who will advance the slides?
e Use Zoom Rooms to control entry e Cue the speakers & presenters
into the session e \Watch the technology -- adjust
e Speaker shares session slide e Enable co-host if necessary
e Record session e Moderate Q & Ain CHAT
e Give warnings towards the end e Keep track of timings

of the session in Chat
e Close the session on time.




Virtual Conference Logistics

Network - Best Practices

e Make sure the network connection is strong -
TEST in advance

o |f slowness occurs in Zoom - Have certain people
turn off their video

e Ask attendees to NOT stream other media during
the event - this will impact bandwidth.




Be flexible and adaptable -
things can and will go wrong!

Pre-record sessions and speakers in advance if
possible. Edit and polish the pre-recorded media.

Setup Zoom sessions featuring speakers in a controlled
environment. Good video, audio and network connectivity

Video recording can be done on a shoestring or with a full
video studio. Editing capabilities and talent are important.



A Graphic made for the Cafe of Poetry Reading Video.

Read children's books, dance alone to D] music.
Know that this distance will make our hearts grow fonder.
From a wave of woes our world will emerge stronger.

Amanda Gorman

Born 1998

\ :




Recording Your Video

e Horizontal or landscape
orientation

e |nexpensive smartphone tripod

e \\ell-lit location with natural
light




Audio Quality is Important!

e Avoid background noises
e Capture 3 seconds of just background noise

e Immediately re-record footage that has loud
noises
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Oh, hello there. |did not see

you come in. | w=2< o busy

reading off thi: P> ompter.

It does some pretty cool
| \g thingspfor example:
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Audio Quality is Important!

e Free Teleprompter Software:
https://telepromptermirror.com/telepromptersoftware.htm

e Audacity

https://www.audacityteam.org/ M Audﬂﬂitf

Image from Telepromptermirror.com



https://telepromptermirror.com/telepromptersoftware.htm
https://www.audacityteam.org/

Audio library

Free music Sound effects Starred

= [Search or filter library

Search

Track title
Genre
Mood
Artist name

Duration

Attribution not required

Attribution required

{f{ Piano Trap Beethoven

s'z  Phrase Prant

CREORNORNORBNORNORNORNC

sy Tak

Music & Images

e YouTube audio library
https:.//www.youtube.com/audiolibrary/

e Images
https://www.pexels.com




Editing Your Video

e FREE ShotCut software for PC or Mac
https://shotcut.org/

e Create afolder onyour hard drive.

e VidGrid and YouTube auto-generate
subtitles



https://shotcut.org/

nttps://tinyurl.com/NicheOct6


https://tinyurl.com/pb4f785d
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QUESTIONS?




